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HOAT PONG KHAO SAT THUC TE, GIAO LUU KET NOI

Thoi gian:  14:00 - 21:00, ngay 6 thang 12 ndm 2018

bia di¢m: Nha may 6 t6 Vinfast va Khu cong nghi¢p DPinh V1,

Cat Hai
THOI GIAN NOI DUNG PIA PIEM
14:00 - 17:00 | Khao sat thue té nha may 6-t6 | Pinh Vii - Lach Huyén,
Vinfast, tham céc trung tam Hai Phong
logistics.
19:00 - 22:00 | An tdi, giao lwu két ndi cac Khach san Muodng Thanh,

doanh nghié¢p dich vu logistics Bii Chay, thanh phd Ha
va céc to chuc, don vi lién quan | Long, Quang Ninh
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DIEN DAN
LOGISTICS VIET NAM 2018
VI_LmB "Logistics két noi cdc ving ting truwéng kinh 16"

WRETNAM LOGISTICS FORUM

Phién toan thé: LOGISTICS KET NOI CAC VUNG TANG TRUONG

Thoi gian: 8:00 - 10:00, ngay 7 thang 12 nam 2018
Pia diém: Phong Diamond, Trung tdm hdi nghi FLC,
TP Ha Long, Quang Ninh
Chu tri:
- Ong Vuong Pinh Hué, Phé Thii tuéng Chinh phii
- Ong Cao Quéc Hung, Thir truéng B Cong Thirong
- Ong Nguyén Pirc Long, Chii tich UBND tinh Qudng Ninh
- Gido sur Pao Nguyén Cdt, Tong bién tdp Thoi bdo Kinh té Viét Nam
- Ong Ousmane Dione, Gidm doc quoc gia Ngdn hang Thé gidi tai Viét Nam

THOI GIAN NOI DUNG

Gi6i thiéu

8:00 - 8:10 .
Thoi bao Kinh té Viét Nam

Khai mac

Ong Viong Pinh Hué, Phé Thii twémg Chinh phii

Ong Cao Quéc Hung, Thit trudng Bé Cong Thirong

Ong Nguyén Birc Long, Chii tich UBND tinh Qudng Ninh

Ong Ousmane Dione, Gidm doc quéc gia Ngdn hang Thé gidi tai
Viet Nam

8:10 - 8:45

8:45 - 9:00 Logistics lién két cac vung ting truwéng kinh té
:45 - 9: Cuc Xudt nhdp khau, B§ Céng Thirong

Logistics, Connectivity and Growth
9:00 - 9:15 .
Ngan hang The gioi tai Viét Nam

L& trao Bing khen cho cac tip thé, ca nhén c6 thanh tich trong
phat trién nganh logistics

9:15-9:30 x . .
Le ky két mgt so Ban ghi nhé hop tac

Cong bd Bao cio Logistics Viét Nam 2018

9:30 - 9:45 Giai lao
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Phién chuyén dé 1: NANG CAO NANG LUC HA TANG CHO LOGISTICS

Thoi gian:  10:00 - 12:00, ngay 7 thang 12 nam 2018

Pia diém: Phong Ruby, Trung tdm hoi nghi FLC,
TP Ha Long, Quang Ninh

Chi tri: Ngan hang thé giéi

THOI GIAN NOI DUNG

Phat trién Quang Ninh thanh cira ngé logistics khu vure
10:00 - 10:15 | Pong Bic
UBND tinh Quang Ninh

Tién dén cac trung tim logistics thé hé méi tai ViétNam
10:15-10:30
Mapletree

Ap dung cong nghé blockchain trong logistics
10:30 - 10:45 ) L )
Bo Khoa hoc va Cong nghé

Cac xu hudong trong logistics hién dai
DHL Global Forwarding

10:45-11:00

Théo ludn: Ngdn hang Thé gici (diéu phoi)
- UBND tinh Quang Ninh

- Mapletree

11:00 - 11:45 .
- Bo Khoa hoc va Cong nghé
- DHL Global Forwarding

- Chuyén gia Nguyén Twong

Két luan

11:45-12:00 . c L,
Ngdn hang Thé gioi

12:10 - 13:30 | BTC moi com trwa tai Phong Diamond

Pai bi¢u ding ky xe ciia BTC tap két tai sanh Trung tim

14:00 - 14:15 2 3
hoi nghi, di chuyén vé Ha Noi




-H!ﬂiﬂ!a MO RONG THI TRUONG DICH VU LOGISTICS

DIEN DAN
LOGISTICS VIET NAM 2018
memﬁl.s,?ng;;ﬁ "Logistics két néi cdc viing ting trwong kinh té"

Phién chuyén dé 2: MO RONG THI TRUONG DICH VU LOGISTICS

Thoi gian:  10:00 - 12:00, ngay 7 thang 12 nam 2018

Dia diém: Phong Emerald, Trung tdm hdi nghi FLC,
TP Ha Long, Quang Ninh

Chu tri: B¢ Cong Thuong

THOI GIAN NOI DUNG

PAy manh két ndi, khai thong thi truomg dich vu
10:00 - 10:15 logistics
Hiép hoi Doanh nghiép dich vu logistics Viét Nam

Phat trién dich vu last-mile logistics tai Viét Nam
10:15-10:30
Vietnam Post

Logistics cho Thuong mai dién tir - xu thé va co hdi
10:30 - 10:45
Lazada Express

Dich vu dwong sit két noi Viét Nam véi Chau Au
10:45-11:00 P
Bac Ky Logistics

Théo ludn: Bé Cong Thirong (diéu phoi)

- Hiép hoi Doanh nghiép dich vu logistics Viét Nam
- Vietnam Post

11:00 - 11:45
- Lazada Express
- Bac Ky Logistics

- Ratraco

Két luan

11:45-12:00 B6 Cong Thirong

12:10 - 13:30 | BTC moi com trua tai Phong Diamond

Pai biéu ding ky xe ciia BTC tip két tai sainh Trung

14:00 - 14:15 : a
tam hoi nghi, di chuyén vé Ha Noi
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PHAT BIEU CHAO MUNG VA CHI PAO

Uy vién Bé Chinh Tri, Phé Thii twong Chinh Phii
Dong chi Vwong Pinh Hué
(Quang Ninh, ngay 07 thang 12 nam 2018)

Thwa cac déng chi Lanh dao cdc Bo, Ban nganh, cdc tinh, thanh pho‘
truc thuoc Trung wong,

Thua dai dién cac hiép hoi, doanh nghiép,
Thira toan thé cac Quy vi va cac ban,

Thay mat Chinh phu, Thu tuéng Chinh phu, to1 nhiét 1i€t chao mung céac
dong chi Lanh dao cac Bo, Ban nganh, cic dia phuong cung toan thé Quy vi
dai biéu tir cac hi€p hoi, doanh nghiép, t6 chirc trong va ngoai nudc dén tham
du Dién dan Logistics Viét Nam lan thir 6.

Thua cac Quy vi,

Logistics dang tro thanh mot nganh kinh té thu hat sy quan tim cta céc
doanh nghiép, cic cip cac nganh quan 1y nha nudc va cta xa hoi. Su ra doi caa
Quyét dinh 200/0P-TTg cia Thii twéng Chinh phii vé ndng cao ndng lyc canh
tranh va phat trién dich vu logistics dén nam 2025 mé ra mot giai doan mdi
cho phat trién logistics & Viét Nam, khi dé ra nhitng giai phéap téng thé, dong
bd nham cai thién co s& ha tﬁng vat chét, phat trién thi truong cling nhu nang
cao ngudn lic con ngudi phuc vu linh vuc nay.

Ngay 22 thang 10 nam 2018, thay mit Ban Chap hanh Trung wong Dang
khoa 12, Tong Bi thu Nguyén Phi Trong da ky ban hanh Nghi quyét sb 36-
NQ/TW vé Chién luoc phat trién bén ving kinh té bién Viét Nam dén ndm
2030, tam nhin dén nam 2045, trong d6 nhan manh nhu cau xay dung hoan
thién ha tang logistics, két ndi lién thong cic cang bién voi cac ving, mién, dia
phuong trong nuéc va qubc té. Theo tinh than cia Nghi quyét, cic doanh
nghiép dich vu logistics can dugc phat trién voi co cdu hop 1y, tng dung cong
ngh¢ hi¢én dai, nang cao chat lugng dich vy, dap ing nhu cau thi truong ndi dia,
tham gia sdu vao cac chudi cung tng, ting budc gia ting, chiém linh thi phan
quoc te.

Trong nhimg nim vira qua, chung ta di chimg kién nganh dich vu
logistics tai Viét Nam ting truong manh mé, sé luong doanh nghiép ting 1én
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khong ngung, cac doanh nghi¢p dich vu logistics Viét Nam ddm nhiém ngay
cang nhiéu cong doan trong chudi cung ung, phuc vu tot cho viéc gia ting san
xuét cong nghiép va ndéng nghiép, luu théng hang hoa trong nudc va ddy manh
xuét nhap khau.

T6i rat hoan nghénh B6 Cong Thuong, cung véi Thoi bao Kinh té Viét
Nam va Ngan hang Thé giéi da duy tri Dién dan Logistics Viét Nam déu dan
tir ndm 2013 dén nay. Dién dan d3 tré thanh mot su kién uy tin, tip hop dong
dao cac hi€p hoi, doanh nghiép dich vu logistics cling nhu cac td chire, don vi
c6 lién quan trong linh vyuc nay dé trao d6i, dé ra nhimg giai phap cho logistics
Viét Nam phat trién va mo rong.

Thuwa cac Quy vi,

Céac nha Lanh dao ASEAN di thong qua TAm nhin 2025 dinh hudng tién
trinh xdy dung Cong dong tu cuong, phat trién ning dong, bén vimg va gin
két. Trong tién trinh do, ching ta xac dinh muc tiéu phat trién tré thanh mot
khu vuc hoa binh, 6n dinh vé an ninh - chinh trj, nang dong va két ndi vé kinh
té, bén viing vé moi truong va hai hoa vé xa hoi. Dé hién thuc héa myc tiéu
nay, véi chu dé Dién dan 1an nay “Logistics két néi cac viing ting trucng kinh
16>, t0i chia sé véi Quy vi mot $b y kién sau:

Thir nht, két noi kinh té la mét trong tam, trong d6 wu tién hang dau la
két noi hop tdc phdt trién nganh dich vu logistics xanh

Viét Nam dd c6 nhiéu co ché, chinh sach tao thuan loi cho cic nha dau
tu, doanh nghiép tham gia phat trién co s¢ ha ting va cac chudi san xuat phuc
vu phat trién nganh logsitics.

Trong thoi gian toi, ching ta can hop tac ¢ ca 3 cap d6 tir Chinh phu dén
cac Bo, nganh, dia phuong va Hiép hoi, doanh nghiép trong phat trién nganh
dich vu logistics xanh nham nang cao hiéu qua va suc canh tranh ctia mdi bén.

Thir hai, hop tdc thwong mai, dau tw, ndng cao hiéu quad va chdt lrong
két noi co so ha tang thuwong mai, ha tang giao théng va ddc biét la ha ting
cong nghé thong tin

Viét Nam va cac nuéc ASEAN dang 1nd luc thuc hién muc tiéu xay dung
mot thi trudng théng nhat vao nam 2025, theo d6 can diy manh hop tic nganh
dich vu logistics tao thuan loi cho luu chuyén thuong mai, dau tu qua bién gioi,
don gian hoa va hai hoa quy trinh, thi tuc trén cac tuyén hanh lang kinh té.
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Hi¢n nay, Viét Nam da hop tac voi cac nude co6 chung bién gidi Trung
Quédc, Lao va Campuchia trong viéc phdi hop thue hién mé hinh kiém tra “mot
clra, mot 1an dung” tai mot $6 cap cua khau. bay la tién dé dé Viét Nam va céc
nude co chung bién gidi trong khu vue ASEAN can tiép tuc ddy manh két ndi
giao thong trén cac hanh lang kinh té nhu: Hanh lang Kinh té Pong - Tay,
Hanh lang Kinh té Bic - Nam, Hanh lang Kinh té phia Nam,...

Thir ba, d6i méi tw duy sdng tao ting dung cong nghé trong két noi hop
tac phat trién nganh dich vu logistics xanh

Pé thich timg voi xu hudng phét trién cua cudc cach mang cong nghiép
lan thir 4 dang dién ra nhanh chéng trén toan ciu, chung ta khong thé chi dwa
vao vi tri dia kinh té, lao dong gian don ma can phai c6 sy dot pha doi mai tu
duy sang tao tng dung cong nghé trong két ndi hop tac phat trién nganh dich
vu logistics xanh gitta cac viing ting truong kinh té trong khu vuc.

Viét Nam dang d6i méi mo hinh ting truong dé nang cao trinh d6 phat
trién ciia nén kinh té; phat trién chu yéu dya trén sang tao, cong nghé tién tién,
ning suat cao va tranh tha thoi co cta cudce cach mang cong nghiép lan thir 4.

Thir tw, ting cwong phoi hop lién nganh va tao thudn loi héa thiwong
mai gitta cac nuoc trong khu viec ASEAN

T6i dong tinh véi danh gia cia Ngan hang Thé gidi vé tu do hoa thuong
mai dd gop phan lam giam chi phi thuong mai théng qua viéc cat giam thué
quan, tuy nhién viéc cit giam chi phi thuong mai théng qua giam thué quan da
dat dén gid1 han.

Do vay, dé tiép tuc thiic day tang trudng thuong mai va chi phi logistics
doi hoi chung ta phai chi trong dén viéc cai cach hanh chinh, minh bach cac
quy dinh, ting cuong phdi hop lién nganh, tao thuin loi hoa thuong mai thong
qua viéc gidm cac rao can, don gidn hoa cac quy dinh hai quan va quan ly
chuyén nganh gifra cdc nudc trong khu vuc ASEAN.

Thuwa cac Quy vi,

Viét Nam luén duy tri kinh t& vi mé on dinh, bao dam an sinh xa hoi,
gilta viing on dinh chinh tri - x4 hoi. Hién nay, da c6 hon 21,000 du an FDI tai
Viét Nam véi tong von dau tu gan 300 ty USD, trong d6 c6 cac tip doan 1én
hang dau trén thé gidi, nhat 1a trong linh vuc dién tir, cong nghé thong tin nhu
Samsung, Fujitsu, Intel, Samsung, Nokia, Siemens, LG,... Vi¢t Nam dang tr&
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thanh mot trung tAm san xudt nhidu mit san phidm, mat hang dung trong top
dau cua thé gisi.

Vi¢t Nam da ky 14 Hiép dinh thuong mai ty do (FTA), trong d6 c6 Hi¢p
dinh ddi tac xuyén Thai Binh Duong (TPP) vira duge Qudc hoi phé chuan.

Pay 13 nhiing co s& quan trong dé Viét Nam md ra khong gian hop tac
rong 16n cho sy phat trién va tao méi truong thudn loi cho cac doanh nghiép
nudc ngoai hop tac dau tu, kinh doanh dich vu logistics tai Viét Nam.

Thua cac Quy vi,

Tai Dién dan 1an nay, cic co quan quan 1y nha nuéc ciing nhu cac hiép
hoi, doanh nghi¢p hoat dong trong linh vuc logistics s€ cung nhau thdo luan
cac dinh hudng nham thic ddy hop tic va tao thudn loi cho cac doanh nghiép
dau tu, kinh doanh dich vu logistics trong khu vuc ASEAN néi chung va Viét
Nam noi riéng.

Bén canh nd luc cia minh cac nuéc ASEAN ciing can diy manh hop tac
nhét 1 v&i cac nha tai tro dang c6 chuong trinh, du 4n hop tac tai khu vuc nhu
WB, ADB, cac quéc gia phat trién vé logistics nhu Hoa Ky, Nhat Ban, EU,
Trung Quéc, Han Qudc nham thic day hop tac nganh dich vu logistics phat
trién bén viing.

Mot 1an nita, xin chao mimg cac vi khach quy d3 dén Thanh phd Ha
Long, tinh Quang Ninh dé tham du Dién dan Logistics Viét Nam 2018. Téi xin
chtic cac dai biéu tham gia thdo luan soi ndi, hiéu qua, két ndi thanh cong vaoi
céc dbi tac, chuc Dién dan thanh cong tdt dep.

Xin trdn trong cam on.
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PHAT BIEU KHAI MAC
Thur truong By Cong Thuong

Déng chi Cao Quéc Hung
(Quang Ninh, ngay 07 thang 12 nam 2018)

Kinh thwa dong chi Vwong Pinh Hué, Uy vién B¢ Chinh tri, Phé Thi
tuwong Chinh phu,

Kinh thwa déng chi Nguyén Birc Long, Chi tich UBND tinh Qudng
Ninh,

Kinh thua cdc dong chi Lanh dao cdc Bé nganh, dia phwong,

Thua toan thé cac Quy vi va cac ban,

Trong thoi gian gan 2 nam vira qua ké tir khi Tha tuéng Chinh phu ky
ban hanh Quyét dinh s6 200/QD-TTg ngay 14 thang 02 nam 2017 phé duyét
Ké hoach hanh dong nang cao nang luc canh tranh va phat trién dich vu
logistics Viét Nam dén niam 2025, nén kinh té¢ Viét Nam c6 nhiing budc
chuyén minh manh mé, kéo theo su phat trién nhanh chéng, noi troi ctia nganh
dich vu logistics.

Viét Nam la mot thi truong trén 90 triéu dan véi thu nhap ngay cang
taing, GDP binh quan dau ngudi ndm 2017 13 trén 2.343 USD, muc ting GDP
binh quan 2016-2020 du kién 1a 6,5-7%/nam.

Nam 2018, kinh té Viét Nam nhin chung van giir duoc da ting trudng,
v6i tong san pham trong nudc (GDP) quy 11T ndm 2018 dat 6,88% so véi cung
ky nam trudc, va do d6 GDP cua ca nam 2018 cé thé vuot muc tiéu 6,5 - 6,7%
ma Qudc hoi dat ra. Trong khi d6, nganh dich vu logistics tiép tuc tdc do ting
truong clia cac nam trudc voi mac do tang khoang 12-14% nho da tang trudng
cta kinh té noi chung va Xuat nhap khau néi riéng, dac biét cung vdoi sy quan
tam phat trién dich vu logistics ctia cac cap tir Chinh phu dén cac Bo nganh, dia
phuong, hiép hoi va doanh nghiép.

Vi¢t Nam da tham gia Hi€p dinh Tao thuén loi thuong mai (TFA) cua T
chtrc Thuong mai thé gidi (WTO) c6 hiéu luc tir ngdy 22 thang 02 nam 2017.
Theo du béo cua cac nha kinh té cia WTO, viéc trién khai dﬁy du TFA sé& cét
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giam trung binh 14,3% chi phi thuong mai cia cac quéc gia thanh vién, trong
dé céc nudc dang phat trién s€ dugc 1gi nhi€u nhat.

Tai Hpi nghi toan quéc vé logistics do Thi tuéng Chinh pht chu tringdy
16 thang 4 nam 2018, Thi tudng da néu mot sd chi tiéu quan trong can phan
dau thue hién 1a dén nam 2025, ty trong dong gdp ctia nganh dich vu logistic
vao GDP dat 8-10%, toc do tang truong dich vu dat 15-20%; ty 1¢ thué ngoai
dich vu logistic dat 50-60%, chi phi logistics giam twong dwong 16-20%; xép
hang vé chi s6 ning luc qudc gia vé logistics trén thé gidi dat thir 50 trd 1én.

Hién nay, cac BO nganh dang nd luc déy manh cai cach thu tuc hanh
chinh, cit giam va don gian héa cac diéu kién dau tu - kinh doanh, xay dung
chinh phu dién tur va trién khai dich vu cong truc tuyén. Cung v6i viée dua cac
thu tuc hanh chinh lién quan dén xuét nhap khau 1én Co ché Mot ctra Quéc gia,
viéc kiém tra chuyén nganh ciing duoc cai tién theo hudng giam bét sb luong
mat hang phai kiém tra, chuyén tir tién kiém sang hau kiém, minh bach héa tiéu
chuan, quy chuin dé kiém tra... TAt ca nhimg bién phap nay déu gép phan tao
thuan loi thuong mai, cat giam chi phi logistics.

Moi day nhat, ngay 9 thang 11 nim 2018, Thu tuéng Chinh phu da ky
Nghi quyét s6 139/NQ-CP ban hanh Chuong trinh hanh dong cta Chinh phu
cit giam chi phi cho doanh nghiép, trong d6 c6 giao Uy ban Chi dao qudc gia
vé Co ché Mot cira ASEAN, Co ché Mot cira Qubc gia va Tao thuan loi
thwong mai chi dao cdc BO nganh lién quan xay dung ké hoach hanh dong cai
thién Chi s6 Hiéu qua Logistics ciia Ngan hang Thé gidi (WB) va Chi s6 Thuén
loi hoa thuong mai cua To chirc Hop tac va Phat trién kinh té (OECD).

Thuwa cac Quy vi dai biéu,

Theo Bao cdo ctia World Bank vé Chi sb hoat dong logistics (LPI), cong
bd ngay 24 thang 7 nam 2018, Viét Nam dimg tht 39/160 nudc tham gia
nghién ctru, tang 25 bac so v&i nam 2016 va vuon Ién dung thir 3 trong cac
nuéc ASEAN. Viét Nam ciing 12 nudc c6 xép hang & top dau trong cac thi
truong méi noi. Pay 13 két qua tdt nhat ma Viét Nam co duoc ké tir khi Word
Bank thuc hién viéc Xép hang Chi s6 hoat dong logistics trong thap nién vira
qua.

Hi¢n nay, ca nudc c6 khoang 3.000 doanh nghié€p dich vu logistics, hoat
dong trong cac linh vuc tir van tai duong bo, duong sat, duong bién, dudng
thity noi dia, dudng hang khong cho dén giao nhan, kho bai, dai 1y hai quan,
giam dinh, kiém nghiém hang hoa, béc d& hang hoéa,... va dam nhan mot phan
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dich vu logistics qudc t€ qua vi¢c lam dai 1y cho cac doanh nghié€p nudc ngoai
la cac chu hang, chu tau, cadc nha cung cap dich vu logistics qudc te.

Tuy nhién, cac doanh nghiép logistics Viét Nam chu yéu ¢ quy mé nho,
t6i 90% doanh nghiép khi ding ky c6 von dudi 10 ty dong, 5% cb mic von tir
10 dén 20 ty dong, con lai 5% c6 mirc von tir 20 ty dong tré 1én. Trong khi do,
s6 doanh nghiép logistics tham gia Hiép hdi Doanh nghiép dich vu logistics
moi chi ¢ trén 360 doanh nghiép, diéu d6 cho thiy tinh lién két cua doanh
nghi¢p Viét Nam con thép, da sb van hoat dong don Ié.

Kinh thua Pho Thu tuwong Chinh phu Vwong Dinh Hué va cac Quy vi dai
biéu,

Trong thoi gian t&i, cac dinh hudng co ban dé ra trong Nghi quyét 19,
Quyét dinh 200, Chi thi 21 cta Chinh phil va Thu tuéng Chinh phu néu trén co
gi4 tri rt quan trong trong viéc phat trién nganh dich vu logistics. Vi vay, toi
hy vong Dién dan hom nay s& cho chung ta goi ¥ vé mot s6 ndi dung ma cac
cap, cac nganh, cac hiép hoi va cong dong doanh nghiép kinh doanh dich vu
logistics can luu tAm hon nita nham tan dung t6i da loi ich qua trinh hoi nhap
cua Viét Nam mang lai. T61 xin phép dugc néu mot s6 van dé 16n nhu sau:

Thir nhdt la, thach thivc vé ha ting phuc vu nganh dich vu logistics
ctia Viét Nam

C6 lac, c6 noi ching ta con chua nhan thic vé viéc phat trién nganh
logistics thanh mot nganh dich vu co ban dé hd trg cho cac nganh kinh té khac,
do vay mot sb tinh, thanh phd co tiém ning nhung co sé ha ting thuong mai,
ha tang giao thong ciing nhu ha tdng vé cong nghé thong tin chua duge dau tu
trong ximg nén cac hoat dong dich vu logistics nhin chung chua phat trién
duoc.

Piéu nay s& gay khong it kho khan cho chung ta trong viéc day manh
hop tac két ndi giita cac doanh nghiép kinh doanh dich vu logistics trong va
ngoai nudc tai Viét Nam.

Vin dé Ién thir hai vé viéc mé réng thi trwong dich vu logistics ciia
Viét Nam

Trong thoi gian t6i, can khoi thong, phat trién thi trudng cho logistics,
tao diéu kién dé doanh nghiép dich vu logistics Viét Nam nhanh chong vuon
1én, bt kip trinh do phat trién cta khu vuc va thé gidi. Cac doanh nghi¢p dich
vu logistics 1a nhitng doanh nghiép c6 tiép xtic nhiu véi nude ngoai, hoc hoi
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duoc nhiéu kinh nghiém vé hoi nhap va canh tranh nén cang phai chi dong, c6
chién lugc phat trién bai ban dé md rong pham vi va quy mé hoat dong, dem
lai dich vu chat luong cao véi chi phi thich hgp cho khach hang.

Vin dé lon thiv ba la ning cao ning lwc, sirc canh tranh cia cdc
doanh nghiép hoat dong kinh doanh dich vu logistics cua Viét Nam

DPiém yéu cua cac doanh nghiép Viét Nam la chi phi dich vu con cao,
chét luong mot sé dich vu va tinh chuyén nghiép chua déng déu, nguyén nhan
chinh 13 han ché vé& quy md doanh nghiép va von, vé kinh nghiém va trinh do
quan 1y, kha ning ap dung cong nghé thong tin ciing nhu trinh d6 ngudn nhan
luc chwa dép tng yéu cau hoat dong logistics qudc té.

Do vay, ¢ thé ndi cong tac dao tao boi dudng phat trién ngudn nhan luc
cia Viét Nam nhdm dap ung yéu cau mdi cua nganh dich vu logistics trong
di€u kién hoi nhap quoc t€ la mot trong nhitng ndi dung quan trong tién quyét.

Vin dé khong kém phin quan trong thir tw la cdn ki¢n toan by mdy
qudn ly nha nwéc vé logistics, tiép tuc didy manh cdi cich hanh chinh, don
gidn va minh bach cdc thu tuc hanh chinh tao moi truwong kinh doanh dich
vu logitsics thudn lgi, thong thodng

Di d6i v6i viée kién toan t6 chirc bd may ctia Uy ban chi dao quéc gia vé
Co ché mot cra ASEAN, Co ché mot cira quéc gia va tao thuan lgi thuong mai
sau khi b sung nhiém vu quan 1y nha nudc vé logistics, can co co ché phan
cap quan 1y linh hoat giita Trung wong va dia phuong nham ning cao hon nira
vai tro chi dao, diéu hanh hoat dong logistics.

Tiép tuc didy manh cong tac cai cach hanh chinh, cit bo hodc don gian
héa va minh bach cac thu tuc hanh chinh lién quan dén logistics, dac biét 1a thu
tuc kiém tra chuyén nganh, day manh viéc tmg dung cong nghé thong tin trong
cac khau & cac cap, cac nganh hoat dong trong linh vuc logistics khong nhiing
s€ tao 1ap moi truong kinh doanh dich vu logitsics thuan loi, thong thodng ma
con gop phan nang cao hiéu qua cong tac phong chong tham nhiing.

Kinh thuwa Pho Thu twong Chinh phu Vwong Dinh Hué, thua cac Quy vi
dai biéu,

Tai Dién dan Logistics Viét Nam 1an nay, ngoai phién toan thé sé& tién
hanh song song hai phién théo luin theo chuyén dé dé Quy vi dai biéu c6 nhiéu
thoi gian thao ludn tdp trung hon vé nhiing ndi dung quan tim gdm: Mot
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la,nang cao ning luc ha ting cho logistics; Hai ld, m& rong thi truong dich vu
logistics.

Thong qua Dién dan Logistics Viét Nam lan nay, ching t6i mong mudn
cac Hiép hoi, doanh nghi€p dich vu logistics ¢4 nudc ddi thoai voi cac BoO
nganh, dia phuong vé cac ¥ tudng, bién phap ting cudng két ndi giira cac ving
kinh té, phat trién hop tac kinh doanh, dau tu dich vu logistics xanh mang lai
lo1 ich cho cac bén.

Thay mit B6 Cong Thuong, t6i xin giri 101 cam on chan thanh dén dong
chi Pho Thu tudng, cac ddng chi Lanh dao cac Bo nganh, dia phuong cing
toan thé Quy vi dai biéu da thu xép thoi gian dén tham dy Dién dan hém nay.

Xin cam on UBND tinh Quang Ninh, Ngan hang Thé gidi tai Viét Nam,
Thoi bao Kinh té Viét Nam da tich cuc phdi hop véi Bo Cong Thuong dé to
chtrc Dién dan Logistics Viét Nam 2018 nhu mét sy kién day y nghia dbi voi
hoat dong logistics ctia Viét Nam trong bbi canh hién nay.

Véi tinh than do, téi xin tuyén bé khai mac Dién dan Logistics Viét Nam
2018!

Xin chuc cac Quy vi dai biéu manh khoe, git hai nhiéu thanh cong. Chic
Dién dan cta chung ta thanh cong ruc 1!

Xin tran trong cam on.
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LOGISTICS KET NOI CAC VUNG TANG TRUONG
KINH TE

Ong Tran Thanh Hii
Phé Cuc truéng, Cuc Xudt nhap khiu
BO CONG THUONG

b > s . -
‘\\ Quang Ninh, ngay 7 thang 12 nam 2018
[ b & )

2018
VIETHAM LOGISTICS FORUM
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LOGISTICS

et e

KET NOI CAC VUNG TANG
TRUONG KINH TE

Cuc Xuat nhap khau
BO CONG THUONG
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No¢i dung

Chinh phu v@i logistics

Logistics - dOng IU'c ting tru'dng cac vung kinh
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Vai tro cua logistics

Logistics |4 mach mau cla nén kinh té
udc gia i o e
il sifc canh tranh cho doanh

nghi€p

Logistics la nganh dich vu

dem lai gia tri gia tang cho

dat nuGc

- Logistics lién két cdc vung ting
trudng kinh t€

I Chinh phu véi logistics

CHINH SACH @ PHAP LUAT e TRIEN KHAI . THE cHE

- Quyét dinh 200/QB-TTg - Nghi dinh - Cd ch& MOt clfa Qubc gia - Thanh 1ap UBQG vé Thudn
- Chi thi 16/CT-TTg ABSRRLHNELCR - CAi cAch kidm tra chuyén 101 hoa thudng mai, bao
- Ban hanh, slfa dGi cac nganh gOm ca logistics
luat vé quan ly ngoai

, - B3i bO, ddn gian diéu kién
thucng, hai quan

kinh doanh
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Chi s6 hiéu qua logistics (LPI)

= Viét Nam
2007 | 2010 | 2012 | 2014 | 2016 | 2018
Piémsé | 2.89 | 296 | 3.0 | 3.15 | 2.98 | 3.27 |
Xéphang | 53 | 53 | 53 | 48 | 64 j))
= ASEAN
2018 Singapore | Thailan Viét Nam | Malaysia | Indonesia | Philippines
Piém s6 4.0 3.41 3.27 3.22 3.15 2.90
Xép hang TG 7 32 39 41 46 60

(Ngan hdng Thé gidi)

Chi phi va doanh thu logistics so véi GDP (%)

m Chi phi
m Doanh thu
Chi phi logistics tinh theo GDP
) ) * World Bank: 18%-20.5%
'zf.’&

¢ VLA: 14.5-19.2%

25

20
15 -
. ' l l
0 - . , -
&
,g»@ B

w

o g
Q& B \‘?'rf: & &
& & & & ¥ &
- B N + & Q‘\\\*

(Amstrong & Associates)
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Logistics thiic ddy lién két cdc

ving kinh té

Trung du mi€n nui phia Bac

Hoang Sa

POng bang va duyén hai Bac B

= Ha tang logistics kha thuan |0i, cac phudng tién van tai,
cang bién, san bay I16n

« Sanxudt céng-ndng nghiép phat trién

S rLi’dng Sa

Péng Nam BO

+ Ha tang logistics kha thudn |0, cac phudng tién van tai,
cang bién, san bay I6n

* San xudt cong-ndng nghiép phat trién

= ';Irli’dng Sa
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Logistics vai

Nhém hang cong nghi€p,

khoang san

dét may, da gidy, d5 g nhua, nhién liéu, vt lidu
xdy duhg, vt tirnéng nghiép, hang tidu ding
kh&i lUgng 13n, van chuyén xa

dién thodi, dién tu; mdy tinh
gia tri I8n, cAn van chuy&n nhanh

Va Nhém hang néng san, thuly
san

Itda gdo, thily san, ca-phé, hd tiéu, cao-su, rau Gua...
bao quan mat, lanh, thdi gian tiéu dung ngan

g1 | Dam bao hang héa luu théng
./ thudn Idi gilfa cac vung kinh t& *

Gilip tai ¢d cdu, md rOng cong
lly nghi€p héa, hi€n dai héa san

xudt
Nang cao trinh d phat trién _z)na \
3/ kinh t€ - x& hdi gilla cac vung, * 4

thu hep khodng céch

Loii ich cua logistics trong lién két viing
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@ Mot sé diém cdn cdi thién

Cha trong nang cao hiéu qua, tao

gia tri gia tang t(r dich vU logistics

HO trd trudc hét tlr nhifng Ha tang di trudc mot
vung kinh t& lan can budc

Ha tdng logistics

- Thu hat dau tu’ vao ha tang giao théng

- Hoan thién két nOi cac phudng thifc van tai
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SERENg logistics

- Quy hoach trung tém - Thu hit ddu tU' vao cac - Dau tU vao ha tang cong
logistics cdp vung thay vi trung tam logistics hién dai ngh&, tu d0ng hda
cdp tinh

* Trung tam logistics vung
* Phuc vU cac tuy€n van tai khoi Itrdng IGn
» K&t ndi cac phwdng thiic van tai

« K&t ndi cac chl thé thi truwGng
* Trung tam phan phoi
* Dich vu cross-docking
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* Trung tam logistics khu virc

* Trung tam phan phoi
* Giao hang chdng culi
* Phuc vU thuGng mai dién tir

@ Nang cao nang lwc doanh nghiép

Phét tri€n doanh nghiép dich vu logistics I3n, dU sUc canh tranh
trén thi triGng trong nUdc
Doanh nghiép logistics manh khéng chi thé hién & diérﬂfth kho b3i, s6 lwong dau
phuong tién, sb lugng nhan vién hay s6 von dang ky...

&y

Ry hagtddng Thé hién vai tro dan

@ A% dinl st
truong

Chéap nhan canh tranh
@ binh dang véi doanh

nghiép nudc ngoai

da dang, rong khap

Tién phong trong céc
linh vure, ddm tién ra
nudc ngoai

S& hitu, trang bi cong
nghé tién tién

®®
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Day manh dich vu qua canh, trung
chuyén dé tan dung Igi thé dia ly
trong logistics

* Xay dUng chinh sach qua canh, trung chuyén  CU nhi€u doan phat trién thi tru’dng
thong thoang, thuan tién d€n cdc nudc lang giéng dé thic day

» Thuc ddy hoat ddng qua canh da qudc gia, s hdp tac

dung van tai da phudng thifc

@ bdy manh dao tao nhdn lwc logistics chdt Iwong cao

o1 02 03
Sk = G
Dao tao bac Dao tao huGng O POng vién tinh
dai hoc . nghiép than khdi
\ = B

\E
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Ddy manh dao tao nhdn lwc logistics chdt Iwgng cao

e CUQOC THI TAI NANG TRE LOGISTICS VIET NAM
" VIETNAM YOUNG i
: LOGISTICS TFILE

FINAL ROUND ED'IB <

Thé ché, chinh sdch

Chinh sach

Chinh séch dat Chinh sach d6i HO trd doanh
dai cho logistics vGi logistics nghi€p vira va
thuGng mai nho
dién tr
L] L] L]
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Bo Cong Thuong
54 HaiBa Trung, Ha NGi
www.logistics.gov.vn
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DRIVING INNOVATION @DHL: LOGISTICSTREND RADAR

Mpr. Clement Lemaire

Head of Value-Added Services
DHL

DRIVING INNOVATION @ =
DHL: LOGISTICS TREND
RADAR i

Vigtnam Logistic Forum - DHL | Ha Long, Quang Ninh | December 2018
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BY THE MARKET
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TRENDS-

Megatrends | Customers
| D
@ @
o | .'. i ‘l"‘
Microtrends Four Sources Of Inspiration Industry Experts

& Startups For Our Logistics g & Research Partners
: Trend Radar y
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Logistics

Tabe
Logstics @

RELEVANT IN < 5 YEARS

201819 S

RELEVANT IN > 5 YEARS

G DICH VU LOGISTICS

) Technology
& 30 Printing Trends
® Linmanmed e
Agrial Vahicies
& Hlockchain

Augmented @ Next-generation
® Reality

Wirslets,

i Bionic
Enhancement

- - e e
HIGH HIGH
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Logstics
Seli-driving
W Vehicles
o Aol
Sman @ ® |ntelligence
Contanefization Logisties :
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e , tomation
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Sharing Economy & . b Cloud
Fair & Responsile @ . Losgistics
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chan
i Logistics
Sanvitization @ Connected Life @ i
Freshy Chain @ W Low-cost
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Gy Power @

® Virtual Reality
& Digital Teins

HIGH HIGH

Seli-driving
W Vehirkes

Aeticial
» |mrefligence

3 20" o & & ®fobotcd

Automatian

G ? ’ b Cloud

Logistics

® i Data
e Analytics
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RELEVANT IN > 5 YEARS

Vietnam Logistic Farum - DHL | Ha Long, Quang Ninh | December 2018
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Technology
& 30 Printing Trends
® Unmainmed e
Agrial Vehicies
W Blockchain

Augmented @ Next-generation
® Reality

W Low-cost
. Sensor Solutions

Wirnless

i Bionic
Enhancement

® Virtual Raality
& Digital Teins

Vigtnam Logistic Forum - DHL | Ha Long, Quang Ninh | December 2018
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T
DHL HAS ALREADY STARTED ITS
Maturity of loT [ ;3:: :
Technology = R s
R Sensor-
' Network P
[
_h Real-time
= Solutions _&043‘9
il
Sensors &a{\so
o

RS PSS e -

FROM TO FUTURE SENSO
NETWORKS

3G — -~ ~» GPS/UMTS/HSPA

Tampering 5. - x & ~ & Temperature

Shock g — - @ ?@ — — —» Humidity

Pressure o _ @ ? ~ — —» Light

Rechargeable
Battery @!

ﬁ— — -a Airplane mode

Motion ® — - — :5»'\ ‘ﬁ[. ~ — —u& Real-time location
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RS TaSrSIN -

EMERGING OPEN NEW
POSSIBILITIES

WAN LPWA
{=km)
Mobile Phone Network
LoRa EFRA/LIEEEG, ohr) Industrial loT applications are at ==

WLAN NB-ToT the cusp of taking off thanks to
(180m) e the growth in LPWA networks

PHS Wi} Lc_)w-cosl. Iong-ral_'nge sensors
WRAN with long battery life are also
(10m) accelerating the adoption of loT

Bluetooth

WBAN NFC 8
1
A m Data Rate (Mbps)

. e SN h e |

TRIALLING AND TESTING

Yard Management

* Increase yard management
efficiency for 12M operations

« Tracking, dispatching and
analysis of trucks and dock
status
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® Robatics &

Automatian

® Unmuinsed F

® Intemet al Aerial Vehicies =

Things & Cloud

Logistics
& Blockchan

Augmented i Next-gerseration
& Reality Wirstlets

W Low-cost
Sensor Solutions =
i Bonic
Enhancement

® Virtual Reality
& Digital Teins
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UNLOCKING NEW VALUE WITH

i
- _

Descriptive Dingnoaﬁc

Analytics: _ _
i ' What happened? Why d
A W
Information Optimization
gl "Business Intelligence” "Predicting the future”
. ®
=

jgnt
R / Availability of Data
Hindsight (Big Data)

Difficulty
- TEmSE——

Vietnam Logistic Forum - DHL | Ha Long, Quang Ninh | December 2018
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. vape SN e

TAKING AND
PLANNING TO THE NEXT LEVEL

Operational Demand Risk & Resilience Inventory l
™ Capacity Planning Forecasting Planning Planning

o

M||pi||f|m|||'“l i =

= Optimize short-to- = Predict demand of = |dentify events that = Optimize inventory
mid-term resource key customers to lead to disruptions; levels; minimize
needs to maximize maximize fill-rate weaknesses across working capital
productivity the supply chain whilst meeting

service levels

S— ——" i ——_—

Vigtnam Logistic Farum - DHL | Ha Long, Quang Ninh | December 2018

RS aSSe  -

AT THE CUSTOMER LEVEL
TO DRIVE FILL-RATE

+ Decomposing trends to identify seasonality &
impact of external influences (i.e. holidays) —

Machine learning based Simulating order behavior of
demand prediction key customers

R0 ¢ (A

+ Building customized prediction models to yield '
higher accuracies

=Ry, Vietnam Logistic Forum - DHL | Ha Long, Quang Ninh | December 2018
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RS WIS S -

ACROSS THE

SUPPLY CHAIN NETWORK

+ Rapid mining across millions of data points from l
multiple sources to yield business intelligence —

« Optimizing inventory safety-stock; Reducing "
logistics holding cost and working capital
Detailed analysis to identify Multi-dimension clustering to

optimization opportunities locate key customers/SKUs

Volume
J ¥ = Target Safety i
Stock Levels. [[ Veroeity [ onsaiini,, o

Volatility

Prediction range
Actual demand Range of SKUs

Ry Vietnam Logistic Forum - DHL | Ha Long, Quang Ninh | December 2018
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Global Flagship DHL Innovation
Center

Singapore Chicago, USA
Near DPDHL headguarter, Germany i :
Built in 2007, re-opened in 2015 St 201 Upeneineuls

DHL Asia Pacific Innovation Center DHL Americas Innovation Center
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PHAT TRIEN THI TRUONG DICH VU LOGISTICS VIET NAM

Ong Pao Trong Khoa
Pho Chu tich Hiép hgi Doanh nghiép dich vu logistics Viét Nam (VLA)

Ngay 14/2/2017 Thu tudéng Chinh phil d3 ra Quyét dinh sé 200/QD-TTg
“Vé viéc phé duyét K& hoach hanh dong nang cao nang lyc canh tranh va phat
trién dich vu logistics Viét Nam dén nim 2025”. Pay la lan dau tién ching ta
c6 mot ké hoach hanh dong qudc gia vé phat trién nganh dich vu logistics mot
cach toan dién va la dong luc, phuong hudéng cho viéc phat trién dich vu
logistics trong thoi gian toi. K& hoach hanh dong d3 dé ra cac Muc tiéu cu thé:
Pén nam 2025, ty trong déng gop cua nganh dich vu logistics vao GDP dat
8%-10%, toc do tang truong dich vu dat 15%-20%, ty 1& thué ngoai dich vu
logistics dat 50%-60%, chi phi logistics giam xubng tuong duong 16%-20%
GDP, xép hang theo chi s6 nang luc qudc gia vé logistics (LPI) trén thé gidi dat
thir 50 tro 1én.

Muc tiéu dén ndm 2025

8-10%

Ty trong dong Téc d6 ting Ty & thué Chi phi logistics
gop vao GDP tredng dich vy ngoai dich vu so v&i GDP

Xép hang LPI dat
thir 50 tré& 18n

Ké& hoach hanh dong da néu 60 nhiém vu cu thé. Hiép hoi Doanh nghiép
dich vu Logistics Viét Nam (VLA) duoc giao 1a Co quan chu tri thuc hién 10
nhiém vy, trong d6 c6 Nhiém vy Pay manh xuc tién thuong mai cho dich vu
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logistics (S6 38) va M¢ rong quan hé hop tac qudc té (S6 43) 1a nhitng nhiém
vu chung trong nhém Phat trién thi truong logistics Viét Nam.

1. Tinh hinh thi truwdng dich vu logistics Vi€t nam hién nay

Nganh dich vu Logisitcs Viét Nam dang phat trién nhanh va 6n dinh, toc
d6 phat trién nam 2017 khoang 12%-14%/nam.. Hién nay c6 khoang 4.000 DN
cung cip dich vu logistics qudc t& va ndi dia, trong d6 c6 khoang 1.300 DN
hoat dong tich cuc. Tuy nhién da sb 1a cac DN 1a SME, chi khoang 1% 1a DN
16m. Khoang 75% DN tap trung & khu vuc TP HCM.

Sau gan 2 nam thyc hién QD200 voi su quan tdm ctia Chinh pha va su
nd luc ciia cac BH, nganh lién quan, cac dia phuong va cac DN, thi truong cung
cap dich vu logistics nudc ta di c6 nhitng budc phat trién méi. Theo Sach
Trang -2018 ctia Hiép hoi VLA thi cac chi sé déu co tién bo dang ké. Ty 1¢
thué ngoai khoang 60-70%. Chi phi logistics tuong duong GDP khoang 16%-
17%. Béng gop khoang 4-5% GDP nam 2017. Theo Béo cao cua Ngan hang
thé gigi 2018, chi sé Nang luc hoat dong logistics (LPI) cua Viét Nam dat
39/160 nudc tham gia nghién ctru, tang 25 bac so voi 2016. Tinh binh quan tu
2012-2018, qua 4 ky nghién ctru, khdo satva cong bd, chi sé LPI ctia Viét Nam
1a 45/160.

=

NG LINH VUC |

‘ ‘ LPI 2018 cho diém cac qudc gia
dura trén su hiéu qua cla viéc van
chuyén hang hoa xuyen bién gidi
va trong ngi dna Trong nhom cac quéc gia cé thu nhap thap

dén trung binh thi cac nén kinh té I6n nhu
An D6, Indonesia va céc nén kinh t& mdi ndi

SCORE 4.20 nhu Viét Nam, B& Bién Nga |3 nhitng quéc
gia cd hoat ddng Logistics hang dau
SCORE 4.05
1GERMANY <

g ( { _SCORE 4.04
' s L_SCORE403 ,,
ZSWEDEN

3BELGIUM
4AUSTRIA ’
5JAPAN

SCORE 4.03

" LPI cho diém céc quéc gia cd thu
« nhdp cao, binh quan cao han 48%
', so vdi cac quéc gia cd thu nhap
i« thap.
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Thi trwong phuc vy ciia doanh nghiép logistics - Thi trieong nhdp khdu

Trung Quéc I |5
bong Nam A I, 73|

Han Quic I, 7! .5

Nhat Ban . 70.0

Chau Au | 55,5

Hoa Ky I 5|5

Chau Phi I 14.6

Khic | 4.6
Tit ca cac thi truong | 1.5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Thi truong phuc vu ciia doanh nghiép logistics - Thi triong xudt khdu

bong Nam A | 75 .0
Trung Quéc I 7 4
Nhat Ban - [ 9.2
Hin Quéc I 6.
Chau Au [ 5 | .9
Hoa Ky I, 50.4
Chau Phi | 0.3
Khic || 3.8
Tat ca cac thi truong | 1,5

0% 10% 2”“ 0 3(}“ 0 40% 5()“'0 60% 7()" (i} 30%

(Nguén: Sach Trang VLA-2018)
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2- Pay manh xiic tién thwong mai cho dich vu logistics

Vi 2 nhiém vy chinh cia VLA 14 Pay manh xtc tién thuong mai cho
dich vu logistics va M¢ rong quan hé hop tic qudc té vé logistics. Pay 1a
nhiing hoat dong ndi bat ciia VLA trong hai nim qua khi thuc hién QD200.

a. Pay manh xc tién thwong mai cho dich vu logistics

Trong thoi gian qua, nhin thirc duoc vai tro quan trong cua xuc tién phat
trién dich vu logistics, Hiép hoi da lay nhiém vu phuc vy thiét thuc Hoi vién
lam nong cbt. Hiép hoi da tién hanh ding cai, t6 chic cac hdi thao, hoi cho,
trién 1am quéc té vé logistics, qua do tao diéu kién cho cac Hoi vién nam bét
kip thoi tinh hinh phat trién cia nganh dich vu logistics khu vuc va thé gioi.

Hiép hoi di phat hanh dinh ky hang thing NEWSLETTER nham thong
tin tinh hinh hoat dong cua Hi¢p hdi, thong tin vé tién bo khoa hoc cua dich vu
logistics thé gioi va luat 1€ cap nhat vé logistics va an 1¢. Pac bi¢t nhan dip ky
niém 25 nim Ngay thanh 1ap (18/11/1993-18/11/2018), Hiép hoi da an hanh
VLA Whitebook-2018, bang tiéng Viét va tiéng Anh, cung cip cac thong tin vé
Hi¢p hdi va nganh dich vu logistics Viét Nam. Sau mot ngay 3/12/2018 cong
bb thong tin trén e-Flash ciia Lién doan giao nhan thé giéi FIATA, véi hon
10,000 hoi vién trén thé gi61, da ¢6 hdi vién ¢ hon 40 nudc thanh vién cap nhat
thong tin, qua d6 gop phan vao viéc quang ba, xtc tién thuong mai cho dich vu
logistics Viét Nam.

Trong thot gian qua, cac hoat dong xtc tién thuong mai dich vu dugc thé
hién qua vié¢c:

a-Hi€p hoi da dang cai, t0 chirc cac hoi thdo, hdi cho, trién 1lam quodc té€ vé
logistics:

e Chudi hoi thao chuyén dé vé van tai xuyén bién gidi véi Campuchia (2 lan
tai Tp. HCM va Phnompenh), Hoi thao vé hanh lang kinh té Dong Tay tai
Pa Ning vé6i cac nude tiéu ving Mé Kong mé rong, Hoi thao vé hanh lang
phia Nam voi phia Trung Qudc tai Ha No6i. Hoi thao véi Poan Cang
Pyeongteak - Han Qudc. Hoi thao v6i Poan Cang Pusan - Han Qudc. Hb tro
doan Cang Barcelona to chirc chuyén thim Viét Nam va to chirc cac Hoi
thdo & Ha Noi va TP HCM-11/2018

e Tham gia v6i Amcham trong cic cic hoi thiao vé cong nghiép 4.0 vé
logistics véi UPS, hoi nghj logistics toan cau ctia Expeditors trong 2018. Hoi
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thao phat trién thuong mai va logistics voi ving Flander, Vuong qudc Bi
thang 10/2018.

* Tir 2019 Hiép hoi sé& bat dau to chirc cac hoat dong td chirc cac hoi thao quéc
té 16n, nho, bao gébm: Hop nhom cong tic duong bién cua FIATA: Thing
2/2019. Hoi thao vé dudng sit qudc té: Du kién trong 2019. Hoi nghi thudng
nién AFFA: Thang 10/2019. Hoi nghi thuong nién khu vuc Chau A TBD cua
FIATA: dy kién 2020. Hoi nghj thudng nién caa FIATA: Dy kién 2022.
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b- Hiép hoi t chirc cho cac Doanh nghiép hoi vién tham gia Hoi nghi, cac hoi
cho, trién 1am qudc té vé logistics:

Hoi chg TILOG, BKK-Thailand. Cac hoi nghi thuong nién cua AFFA
tai Bali, Bangkok, Siem Reap.

Céc hoi nghi thuong nién cua FIATA tai Kuala Lumpur (2017), New
Delhi (2018). Tham gia va lam dién gia cua Hoi nghi duong sat ctia T chirc
OSJD va FIATA dong t6 churc thang 7/2018 tai Istanbul, Tho Nhi Ky.

Tham gia cac hoi nghi vé Sang kién vanh dai - Con duong, cac hoi thao
vé chudi lanh (Cold Chain) tai Trung Qudc. Tham céc hoi nghi thudng nién vé
Hang hai Chau A (ALMC -Asia Logistics and Maritime Conference) 2016,
2017, 2018 trong khuén hé Tuan 18 hang hai Hong Koéng (Hong Kong
Maritime Week) tai Hong Kong;

c- T6 churc cac doan nghién ctru ra nude ngoai:
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« Tham gia cing doan S& Cong thuong Tp HCM di Chau Au nghién ctru siu vé
cac mo hinh cang, san bay, trung tam logistics, cic mo hinh lién két mang ludi,
dao tao, cac giai phap cong nghé nén tang (platform) trong thang 10/2018 tai 3
nudc va 8 thanh phd tai Bi - Ha Lan - Ptrc (gip gd trao ddi véi 20 t6 chuc vé
logistics va dao tao).

« Poan Hoi vién di Han Qudc tim hiéu vé logistics hub thang 10/2018.

d- Moi cac doan doanh nghiép nudc ngoai vao Viét Nam trao doi co hoi dau
tu, hop tac vé phat trién dich vu logistics:

* Poan Cang Busan (thang 9/2017), Pyongtaek , thang 9/2018.

* Nhan dip 25 ndam ngay thanh 1ap va hoi nghi thuong nién VLA, thang
11/2018, Hiép ho1 da moi cac hié€p hoi va cac doanh

nghi¢p Singapore, Thai Lan, Indonesia, Lao, chau Phi (Tanzania,..) tham du va
trao d6i hop tac .
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Toan bé chi phi déu do hiép héi va cdc doanh nghiép thanh vién tham gia tie
thu xép.

* HOi nghi thuong dinh vé Van tai(The Freight Summit) t6 chirc trong
thang 10/2018 tai Tp.HCM, va phai doan Thuong mai Cang Barcelona, Poan
hiép hoi giao nhan Barcelona thim va t6 chtc gi6i thiéu kha niang hop tac
trong thang 11/2018.

b)  Mé rong quan hé hop tac qudc té vé logistics

Ngoai viéc lién két, ky cac vin ban hop tac véi cac Hiép hoi nganh nghé
trong nudc, Hiép hoi da ting cudng lién két voi cac hiép hoi va doanh nghiép
dich vu logistics khu vuc ASEAN va trén thé giéi, Qua d6 tao diéu kién hop
tac cho cac Doanh nghiép hoi vién va gop phan nang cao vai trd va vi thé cua
Hiép hoi va nganh dich vu logistics Viét Nam, nhu:

e Tham gia sdu rong vao Lién doan giao nhdn thé giéi FIATA ciing nhu
tang cudng hoat dong thuong nién trong t6 chirc nay, cu thé: Cur dai dién
tham gia vao cac ban Van tai da phuong thirc (MTI) ctia FIATA va hién
1a dai dién duy nhat dén tir ASEAN trong ban nay;

e Cur dai dién tham gia cac ban Hai quan (CAI), ban phap luat (ABLM)
cua FIATA.

e Tham gia vai trd ¢ vin ctia hoc vién logistics cuia FIATA (FIATA
Logistics Academy-FLA), voi viéc tham gia tich cuc cac hoat dong cua
ban bao gdm cac cudc hop qudc té tai tha d6 Zurich, Washington, DC,
New Delhi.



MO RONG THI TRUONG DICH VU LOGISTICS

e Tham gia tich cuc vao Lién doan céc to chirc giao nhan Pong Nam A
(AFFA), hién dang gitt chirc vu Pho tong thu ky ctia Lién doan;

* Hi¢p hoi da ky cac Thoa thuan hop tac voi:

- Thoa thuan Khung hop tac Tt Xuyén, Quy Chau, Quang Bong va Hanh lang
qudc té Nam A véi Chinh quyén tinh Kiém Nam-Hiép hoi Logistics Quang
bong-Hiép hoi Logistics Hongkong, Lién doan Van tdi ASEAN va VLA, ky
ngay 9/8/2017,

- Thoa thuan hop tac gitra Hi¢p hdi Logistics Hongkong va VLA, ky ngay
23/11/2017 nham thuc day cac dich vu logistics hién dai, nhu thuong mai dién
tir, giao hang ching cudi va dich vu tron goi giita Hongkong (TQ), Trung Qudc
va Viét Nam,

- Théa thuan gitta VLA v6&iPhong Thuong mai Chongqing thudc phong
Thuong mai qudc té Trung Qudc ngay 5/8/2018.

- Thoa thuan hop tac gitta VLA vo1 Hi¢p hdi Logistics Quang Tay ngay
5/8/2018.

- Thoa thuan hop tac véi Hiép hoi Logistics Singapore nhim hd trg doanh
nghiép cung cip dich vu ctia hai Hiép hoi dong gép vao su phat trién kinh té
gilta hai nudc va véi cac nudc ASEAN, thang 12/2017.

- Thoa thuan hop tac véi Hi€p hoi Giao nhan Barcelona ATEIA-OLTRA
thang 11/2018.
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- Théa thuan véi GS1 Hong Kong (Hiép hoi ma sé chau Au tai HongKong) va
Hiép hoi Logistics Hong Kong (CHKLI) nham tao thuan lgi két ni thong tin,
hang hoa, chia sé kién thirc, tiéu chuan cong nghé vé Logistics, tng dung cac
tiéu chuan qudc té cho thwong mai dién tir xuyén bién gidi gitta cac nudc
ASEAN va Hong Kong, Trung Qudc, dong thoi taomang ludi hdi vién trong
thong tin vé logistics va thwong mai va cac hop tac tiém ning trong twong lai.
(thadng 11/2018).

i GS1 HONG KONG BELT & ROAD FORUM GS1Fwun

VISION TO ACTION: LOGI ND TRADE FACILITATION
FROM BAY AF TO BELT & ROAD

- Chuan bi ky MOU véi Cang bién KOBE, Nhat Ban.

3. Két luan

Déy manh xuc tién thuong mai cho dich vu logistics va M& rong quan h¢
hop tac qubc té vé logistics di gitip nganh dich vu logistics gitr da phat trién,
gop phan lam giam chi phi dich vu logistics va ning cao ning luc canh tranh
ciia cac doanh nghiép cung cdp dich vu logistics. Qua d6 tao diéu kién cho
doanh nghiép vuon 1én dat trinh d6 cung cap dich vu logistics quéc té.
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CHINH PHU CONG HOA XA HOQI CHU NGHIA VIET NAM
_______ Doc 1ap - Tw do - Hanh phic

Sb: 163/2017/ND-CP Ha Noi, ngay 30 thang 12 nam 2017

NGHI PINH
Quy dinh vé kinh doanh dich vu logistics

Can cir Ludt t6 chire Chinh phii ngay 19 thang 6 nam 2015;

Can cur Ludt thwong mai ngay 14 thang 6 nam 2005;

Can cir Ludt ddu tw ngay 26 thang 11 nam 2014,

Theo dé nghi ciia Bé trurong Bé Cong Thuong,

Chinh phii ban hanh Nghi dinh quy dinh vé kinh doanh dich vu logistics.

Chwong I
QUY DINH CHUNG

Piéu 1. Pham vi diéu chinh

Nghi dinh nay quy dinh vé diéu kién kinh doanh dich vu logistics va gio1 han
trach nhiém ddi vai thuong nhan kinh doanh dich vu logistics.

Piéu 2. Pdi twong ap dung

Nghi dinh nay 4p dung ddi v6i thwong nhan kinh doanh dich vy logistics va cac
t chtrc, ca nhan c6 lién quan.

Pi¢u 3. Phan loai dich vu logistics

Dich vu logistics duoc cung cip bao gdm:

1. Dich vu xép d& container, trir dich vu cung cép tai cac san bay.
2. Dich vu kho bai container thudc dich vu hd tro van tai bién.

3. Dich vu kho bai thudc dich vu hd trg moi phuong thirc van tai.
4. Dich vu chuyén phat.

5. Dich vy dai ly van tai hang hoa.
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6. Dich vu dai Iy 1am thu tuc hai quan (bao gdm cé dich vu thong quan).

7. Dich vu khéc, bao gdbm cac hoat dong sau: Kiém tra van don, dich vu moi
giGi van tai hang hoa, kiém dinh hang héa, dich vu lay mau va x4c dinh trong
lugng; dich vu nhan va chap nhan hang; dich vu chuéan bi chung tir van tai.

8. Dich vu hd tro ban buédn, hd trg ban 1é bao gém ca hoat dong quan ly hang
luu kho, thu gom, tap hop, phan loai hang héa va giao hang.

9. Dich vu van tai hang hoa thudc dich vu van tai bién.

10. Dich vu van tai hang héa thudc dich vu van tai duong thuy néi dia.
11. Dich vu van tai hang hoa thudc dich vu van tai duong sat.

12. Dich vu van tai hang héa thudc dich vu van tai duong bg.

13. Dich vu van tai hang khong.

14. Dich vy van tai da phuong thtrc.

15. Dich vu phén tich va kiém dinh k¥ thuat.

16. Céc dich vy hd tro van tai khéc.

17. Céc dich vu khac do thuong nhan kinh doanh dich vu logistics va khach
hang thoa thuan phu hop véi nguyén tic co ban ctia Luat thuong mai.

Chuwong 11

PIEU KIEN KINH DOANH DICH VU LOGISTICS
VA GIOI HAN TRACH NHIEM POI VOI THUONG NHAN
KINH DOANH DICH VU LOGISTICS

Pi¢u 4. Piéu kién kinh doanh dich vu logistics

1. Thuong nhan kinh doanh céc dich vu cu thé thudc dich vu logistics quy dinh
tai Piéu 3 Nghi dinh nay phai dap ng cac diéu kién dau tu, kinh doanh theo
quy dinh ctia phap luat ddi véi dich vu do.

2. Thuong nhan tién hanh mot phﬁn hodc toan bd hoat dong kinh doanh
logistics bang phuong tién dién tir c6 két ndi mang Internet, mang vién thong
di dong hodc cac mang m¢ khac, ngoai viéc phai dép tng theo quy dinh cua
phap luat ddi vai cac dich vu cu thé quy dinh tai Piéu 3 Nghi dinh nay, con
phai tuan th cac quy dinh vé thuong mai dién tu.
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3. bi€u kién do1 voi nha dau tu nudc ngoai kinh doanh dich vu logistics:

Ngoai viéc dap tmg cac diéu kién, quy dinh tai khoan 1, khoan 2 Diéu nay, nha
dau tu nude ngoai thudc nude, ving lanh thd 1a thanh vién T chirc Thuong
mai Thé gidi dugc cung cép dich vu logistics theo cac diéu kién sau:

a) Truong hop kinh doanh dich vu vén tai hang hoa thudc dich vu van tai bién
(trr van tai noi1 dia):

- Puogc thanh 1ap cac cong ty van hanh doi tau treo co Viét Nam hodc gép von,
mua ¢ phan, phan vbn gop trong doanh nghiép, trong d6 ty 1 von gop ctia nha
dau tu nudc ngoai khong qua 49%. Tong sb thuyén vién nudc ngodi lam viée
trén cac tau treo co qué)c tich Viét Nam (hoac dugc dang ky ¢ Viét Nam) thude
s& hiru cua cac cong ty nay tai Viét Nam khong qua 1/3 dinh bién cua tau.
Thuyén truéng hodc thuyén phé tht nhét phai 1a céng dan Viét Nam.

- Cong ty van tai bién nudc ngoai duge thanh 14p doanh nghiép hodc gop vén,
mua cb phan, phan vén gop trong doanh nghiép.

b) Truong hop kinh doanh dich vu Xép d& container thudc cac dich vu hd tro
van tai bién (co thé danh riéng mot s6 khu vuc dé cung cép cac dich vu hoac ap
dung thu tuc cdp phép tai cac khu vuc nay), duoc thanh lap doanh nghiép hoic
gop von, mua cb phan, phan vén gop trong doanh nghiép, trong dé ty 1& von
gdp cua nha dau tu nude ngoai khong qua 50%. Nha dau tu nude ngoai dugc
phép thanh l4ap hién dién thuong mai tai Viét Nam dudi hinh thirc hop dong
hop tac kinh doanh.

c¢) Truong hop kinh doanh dich vu Xép d& container thudc cac dich vu hd trg
moi phuong thirc van tai, trr dich vu cung cép tai cac san bay, duogc thanh 1ap
doanh nghiép hodc gop von, mua cd phan, phan vén gop trong doanh nghiép,
trong d6 ty 1& vén gdp ciia nha dau tu nude ngoai khong qua 50%.

d) Trudng hop kinh doanh dich vu théng quan thudc dich vu hd tro van tai
bién, duoc thanh 1ap doanh nghiép hoic gép von, mua cb phan, phan von gop
trong doanh nghiép, trong d6 c6 vén gop ciia nha dau tu trong nudc. Nha dau
tu nudc ngoai duoc phép thanh 1ap hién dién thuong mai tai Viét Nam dudi
hinh thirc hop ddng hop tac kinh doanh.

d) Truong hop kinh doanh cac dich vu khéc, bao gdm cac hoat dong sau: Kiém
tra van don, dich vu moi giéi van tai hang hoa, kiém dinh hang hoa, dich vu lay
mau va xac dinh trong luong; dich vu nhan va chdp nhan hang; dich vu chuan
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bi chung tir van tai, dugc thanh 1ap doanh nghiép hodc gop von, mua co phﬁn,
phan vbn gop trong doanh nghiép, trong d6 c6 von gop cia nha dau tu trong
nudc.

e) Truong hop kinh doanh dich vu van tai hang hoa thudc dich vu van tai
duong thuy ndi dia, dich vu van tai hang héa thudc dich vu van tai duong sat,
duoc thanh 1ap doanh nghiép hodc gbp von, mua cd phan, phan vén gop trong
doanh nghiép, trong d6 ty 1& von gdp cua nha dau tu nudc ngoai khong qua
49%.

g) Truong hop kinh doanh dich vu van tai hang hoa thudc dich vu van tai
duong bd, duoc thuc hién thong qua hinh thirc hop ddng hop tac kinh doanh
hodc duoc thanh 14p doanh nghiép hodc gdp vén, mua cb phan, phan von gop
trong doanh nghiép, trong d6 ty 18 von gop cta nha dau tu nudc ngoai khong
qué 51%. 100% lai xe cua doanh nghiép phai la cong dan Viét Nam.

h) Truong hop kinh doanh dich vu van tai hang khong thyc hién theo quy dinh
ctia phap luat vé hang khong.

i) Truong hop kinh doanh dich vu phan tich va kiém dinh k¥ thuat

- Béi voi nhitng dich vu duoc cung cdp dé thyuc hién thim quyén cua Chinh
phu duoc thuc hién dudi hinh thic doanh nghiép trong dé c6 vén gop ctia nha
dau tu trong nudc sau ba niam hodc dudi hinh thic doanh nghiép trong d6
khong han ché von gép nha dau tu nudc ngoai sau nim nam, ké tir khi nha
cung cép dich vu tu nhan dugc phép kinh doanh cac dich vu dé.

- Khong duoc kinh doanh dich vu kiém dinh va cdp gidy chimg nhan cho cac
phuong tién van tai.

- Viéc thuc hién dich vu phan tich va kiém dinh k¥ thuat bi han ché hoat dong
tai cac khu vuc dia Iy dugce co quan c6 tham quyén xac dinh vi Iy do an ninh
quéc phong.

4. Truong hop nha dau tu nudc ngoai thude ddi twong ap dung cua cac diéu
udc qubc té c6 quy dinh khic nhau vé didu kién kinh doanh dich vu logistics,
nha dau tu duoc lya chon ap dung diéu kién dau tu quy dinh tai mot trong cac
diéu uéc do.
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Piéu 5. Giéi han trach nhiém

1. Giéi han trach nhiém 13 han mac t6i da ma thuong nhan kinh doanh dich vu
logistics chiu trach nhiém boi thudng thiét hai cho khach hang d6i v6i nhiing
t6n that phat sinh trong qué trinh t6 chirc thyc hién dich vu logistics theo quy
dinh tai Nghi dinh nay.

2. Trong truong hop phap luat lién quan co quy dinh vé gidi han trach nhiém

cua thuong nhan kinh doanh dich vu logistics thi thuc hién theo quy dinh cua
phap luat lién quan.

3. Truong hop phép luat lién quan khong quy dinh gi61 han trach nhiém thi gidi

han trach nhiém cua thuong nhan kinh doanh dich vu logistics do cac bén thoa
thuan. Truong hop cac bén khong cé thoa thuan thi thuc hién nhu sau:

a) Truong hop khach hang khong co thong bao trudc vé tri gia cua hang hoa thi
gidi han trach nhiém ti da 1a 500 triéu dong ddi vi mdi yéu cau bdi thudng.

b) Truong hop khach hang da thong bao trudc vé tri gia ciia hang hoa va dugc
thuong nhan kinh doanh dich vu logistics xac nhén thi gidi han trach nhiém s€
khong vuot qua tri gia cua hang hoa do.

4. Gi6i han trach nhiém d6i véi truong hop thuong nhan kinh doanh dich vu
logistics td chic thuc hién nhiéu cong doan c6 quy dinh gidi han trach nhiém
khac nhau Ia gi61 han trach nhi¢ém ctia cong doan c6 gidi han trach nhi€ém cao
nhat.

Chuwong I1I
PIEU KHOAN THI HANH

Dieu 6. Diéu khoan chuyeén tieép

Thuong nhan kinh doanh dich vu logistics di dugc dang ky, cip phép thyuc hién
dich vu logistics trudc thoi diém Nghi dinh nay c6 hiéu luc dugc tiép tuc thuc
hién hoat dong theo ndi dung diang ky, cip phép.

Piéu 7. Hiéu lwc thi hanh
1. Nghi dinh nay c6 hi¢u luc thi hanh tir ngay 20 thang 02 nam 2018.

2. Nghi dinh s 140/2007/ND-CP ngay 05 thang 9 nim 2007 quy dinh chi tiét
Luat Thuong mai vé diéu kién kinh doanh dich vu 16-gi-stic va gidi han trach
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nhiém ddi véi thuong nhan kinh doanh dich vu 16-gi-stic hét hiéu luc ké tir
ngay Nghi dinh nay c6 hi€u lyc thi hanh.

Piéu 8. Té chirc thwe hién
1. B Cong Thuong chiu trach nhi¢m t6 churc thuc hién Nghi dinh nay.

2. Cac B0 truong, Thu trudng co quan ngang bo, Thu trudng co quan thudc
Chinh phu, Chu tich Uy ban nhan dan céac tinh, thanh phd truc thudc trung
uong chiu trach nhiém thi hanh Nghi dinh nay.

Noi nhdn:

- Ban Bi thu Trung vong Pang;

- Thu tudng, cac Phé Thu tudng Chinh phu;

- Cac b, co quan ngang b, co quan thu¢c Chinh phu;  §7 -
- HDND, UBND céc tinh, thanh phd tryc thudc trung won
- Van phong Trung vong va cac Ban cua bBang;
- Van phong Tong Bi thu;

_ Guyén Xuin Phiic
- Van phong Chu tich nuéc;

- HO1 déng dan toc va cac Uy ban cua Quéc hoi;
- Vian phong Quéc hoi;

- Toa 4n nhan dan toi cao;

- Vién kiém sat nhan dan tdi cao;

- Kiém toan nha nudc;

- Uy ban Giam sat tai chinh Quéc gia;

- Ngan hang Chinh sach xa hoi;

- Ngan hang Phat trién Viét Nam;

- Uy ban trung wong Mit tran T6 qubc Viét Nam;
- Co quan trung uong cua cac doan thé;

- VPCP: BTCN, céc PCN, Tro 1y TTg, TGb Céng TTDT,
cac Vu, Cuc, don vi truc thudc, Cong bao;

- Luu: VT, KTTH (2b).KN
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THU TUONG CHINH PHU CONG HOA XA HQI CHU NGHIA VIET NAM
------- Doc lap - Tu do - Hanh phic

Sb: 21/CT-TTg Ha Noi, ngay 18 thang 7 nam 2018

CHI THI

Vé day manh trlen khai cac giai phap nham giam chi phi logistics,
két néi hiéu qua hé thong ha tang giao thong

Ngay 14 thang 02 ndm 2017, Thu tuéng Chinh phii d& ban hanh Quyét
dinh s6 200/QP-TTg vé viéc phé duyét Ké hoach hanh dong nang cao ning luc
canh tranh va phat trién dich vu logistics Viét Nam dén nam 2025. Sau hon 01
nam thuc hién Quyét dinh, cac co quan, don vi da nd lyc trién khai cdc nhom
nhiém vu trong yéu dé dat duogc muc tiéu dit ra, bude dau dat duoec mot sd két
qua nhat dinh. Tuy nhién, hé thong két cdu ha ting giao théng phat trién chua
dé)ng déu, thiéu déng bo; két ndi céc phuong thirc van tai chua hi¢u qua; chua
phat huy tot cic ngudn lyc vé ha ting, con ngudi, thi truong ndi dia va khu
vuc; cac trung tam logistics dong vai tro két ndi Viét Nam véi qubc té chua
duoc dau tu, xay dung... dan dén chi phi logistics van con cao anh huong dén
stc canh tranh cta nén kinh té Viét Nam.

Pé giam chi phi logistics, két ndi hiéu qua hé théng ha tang giao thong
phat trién dich vu logistics thanh mdt nganh dich vu dem lai gid tri gia tang
cao, gop phan ting strc canh tranh cho nén kinh té, v6i muyc tiéu phat trién dich
vu logistics: dén nam 2025, ty trong dong gop cuia nganh dich vu logistics vao
GDP dat 8% - 10%, tdc do tang truong dich vu dat 15% - 20%, ty 1¢ thué ngoai
dich vu logistics dat 50% - 60%, chi phi logistics giam xuéng twong duong
16% - 20% GDP, xép hang theo chi sb nang luc qudc gia vé logistics (LPI) trén
thé gi6i dat thir 50 trd 1én. Thi tudng Chinh phu yéu cau:

I. NHIEM VU TONG THE

Cac bg, nganh va dia phuong, theo chlrc nang va nhiém vu dugc giao cé
chuong trinh cu thé thuc hién ké hoach hanh dong nang cao nang lyc canh
tranh va phat trién dich vu logistics Viét Nam dén nam 2025 di dwoc Thu
tudng Chinh phu ban hanh tai Quyét dinh s6 200/QD-TTg ngay 14 thang 02
nam 2017 véi 06 nhom nhiém vu chinh:

1. Hoan thién chinh sach, phap luat vé dich vu logistics.
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Nang cao ning lyc két cdu ha tang logistics.

Nang cao ning lyc doanh nghiép va chat lugng dich vu.

Phat trién thi truong dich vu logistics.

Pao tao, nang cao chat luong nguén nhan luec.

Tuyén truyén, ning cao nhan thirc vé tim quan trong cua dich vu
logistics dbi v&i su phat trién cua dat nude.

A

II. NHIEM VU CU THE
1. B6 Giao thong van tai:

a) Hoan thién hé thdng vin ban quy pham phép luat, co ché chinh sach,
cai cach thi tuc hanh chinh, cit giam diéu kién kinh doanh, don gian hoa thu
tuc kiém tra chuyén nganh, cu thé nhu sau:

- Khan truong ra soat, hoan thién hé théng van ban quy pham phap luat
dé tao méi truong canh tranh lanh manh; thu hit cac thanh phﬁn kinh té tham
gia kinh doanh céc loai hinh van tai va dich vu van tai da phuong thtec. Cit
giam it nhat 50% diéu kién kinh doanh trong linh vuc giao thong vén tai; hoan
thanh nhiém vu vé don gian thu tyc kiém tra chuyén nganh theo yéu cau tai
Quyét dinh 2026/QD-TTg ngay 17 thang 11 nam 2015 cta Tha tuéng Chinh
phu. Cu thé nhu: céc nghi dinh quy dinh vé diéu kién kinh doanh vén tai bang
xe O t0, van tai bién, dich vu dai 1y tau bién, dich vu lai dat tau bién, van tai
duong thuy ndi dia, van tai duong sat;

- Nang cap, mo rong hé théng cong nghé thong tin trong cac linh vuc
giao thong van tai dé tham gia trién khai hiéu qua Co ché mot cira quc gia va
Co ché mot ctira ASEAN, gop phan tao thudn loi thuong mai va ting cudng kha
ning canh tranh qudc gia;

- Chu tri, phéi hop véi cac bd, nganh ra soat, stra ddi chinh sach thué,
phi, gia dich vu dé tao thuén loi cho hoat dong logistics; giam tdi da thu tuc
kiém tra chuyén nganh, cai cach thu tuc hanh chinh manh me tai cac cang bién,
cang thuy noi dia, nha ga, san bay... & giam thoi gian lam tha tuc, thong quan.

b) Nang cao chit lugng cong tac l4p va td chic thyc hién quy hoach:

Ra soat cac quy hoach, ké hoach, dam bao tinh déng bo két ndi caa ha
tﬁng giao thong va dich vu van tai véi muc tiéu phat trién nganh dich vu
logistics; bao dam cac quy hoach, ké hoach giao thong van tai phu hop véi
chién lugc, quy hoach phat trién kinh té - x3 hoi ctia dat nudc, cla cac ving
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kinh té trong diém va cua ting khu vuc, dja phuong, gin két quy hoach vé
trung tam logistics, cang can, kho ngoai quan trong mot tong thé théng nhat.

¢) Tang cudng két ndi, phét trién hop 1y cac phuong thirc van tai, phat
huy téi da van tai da phuong thic va dich vu logistics:

- Tang cudng két ndi cac phuong thirc van tai, giam chi phi, nang cao
chat luong dich vu van tai;

- Déy manh tai co cau thi truong van tai noi dia, giam thi phr:in van tai
bang dudng bo, ting thi phan van tai bang dudng bién, duong sit va dudng
thiy ndi dia, dac biét 1a trén cac hanh lang van tai chinh.

d) Phat trién van tai thuy noi dia va van tai ven bién:

Uu tién phat trién manh van tai ven bién, van tai song pha bién, nham
van chuyén hang hoa, giam tai cho duong bd, dong thoi tan dung hiéu qua diéu
kién tu nhién sin c6 vé song, bién dé két nbi van tai hang hoa giita hang hai,
duong thuy ndi dia véi cac phuong thic van tai khac.

d) Nang cao hiéu qua quan 1y va sir dung von dau tu trong xay dung két
ciu ha tang; dé xut co ché khuyén khich, thu hat dau tu ngoai ngan sach, huy
dong cac ngudn luc dé xay dung, phat trién két cdu ha tang giao thong:

- Xay dung ké hoach dai han, trung han va héng nam vé dau tu xay dung
hé thong két cau ha tang nham cin d6i cac ngudn lyc phu hop véi timg giai
doan, phu hop véi diéu kién phat trién ctia dit nude va cia timg dia phuong.

- T6 chirc khai thac t6t két cdu ha ting giao thong hién co; can dbi, bo tri
cac ngudn von dau tu, ngudn vén ngan sach, vén ODA cho cac du 4n nham
taing cudng kha niang két ndi gitta cac phuong thirc van tai, wu tién tip trung
dau tu xdy dung, ning cp cac cong trinh c6 tinh quan trong, cap béach;

- Phéi hop véi cac dia phuong lién quan thu hit ngudn luc (ngan sach
nha nudc, x4 hoi hoa) cai tao nang cap ha tang giao thong két ndi va nang cap
tuyén ludng Cai Mép - Thi Vai nham thu hut céc tau trong tai 16n vao khu bén
cang Cai Mép - Thi Vai dé cung v6i khu bén cang Lach Huyén dam nhan chu
yéu thi phan hang héa xuat nhap khau cta Viét Nam, timg budc tré thanh cac
khu bén cang trung chuyén qubc té cta khu vuc;

- Pau tu xdy dung cac cang can voi vai tro 1a dau moi to chic van tai
hang héa bang cong-ten-no gan lién vdoi hoat dong cua cang bién, ctra khau
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duong bo, duong sit, duong thuy noi dia va 1a mat xich quan trong cta van tai
da phuong thirc, gop phan giam chi phi van tai, giam thoi gian luu hang tai
cang, giam Un tic giao thong tai cang bién, cira khau qudc té va do thi 1on;

- Pay manh hop tac cong tu (PPP) ddi v6i cac du 4n phat trién két cau ha
tang giao thong; tiép tuc tranh thii sy ting ho cua cac to chirc qudc té, cac d6i
tac 1on nhu Nhat Ban, Han Quéc, Uc... trong phat trién két cdu ha ting giao
thong.

e) Tang cudng hop tac véi cac dbi tac nude ngoai dé md rong két ndi ha
tang logistics: M& rong két ndi ha tang logistics v6i cac nudc trong khu vuc
ASEAN, Péng Bic A va cac khu vuc khac trén thé gidi nham phét huy tac
dung cua van tai da phuong thirc, van tai xuyén bién gidi va qua canh.

g) Pay manh tng dung khoa hoc cong nghé trong quan 1y, khai thac van
tai: Day manh tng dung cong nghé thong tin trong quan 1y diéu hanh, khai thac
vén tai, lién két cac phuong thirc van tai, quan 1y van tai da phuong thirc, dich
vu logistics; phat trién san giao dich van tai, san giao dich logistics.

h) Nang cao chat luong dao tao va phat trién ngudn nhan lyc: Cap nhat,
cai tién noi dung chuong trinh dao tao vé van tai, logistics, ap dung phuong
phap dao tao tién tién, theo hudéng dao tao chuyén sau vé chuyén mon, tang
thoi gian dao tao thuc hanh.

1) Cong tac quan ly:

- Xtr Iy nghiém cac vi pham vé tai trong; quan ly viéc lap dat, sit dung
thiét bi giam sat hanh trinh xe, thiét bi nhan dang tu dong, viéc cap va st dung
phu hiéu, ké khai, niém yét gia cudc ciia cac don vi van tai...Phdi hop chat ché
v6i cac dia phuong trong viéc quan 1y, giam sat va xtr 1y vi pham vé hoat dong
van tai trén dia ban dé bao dam canh tranh lanh manh trong hoat dong van tai;

- Quan Iy chit ché hoat dong ciia cang, bén thuy ndi dia va cang bién bao
dam theo dang quy md, céng ning dugc duyét dé ning cao hidu qua quan Iy
quy hoach, phan bo hang héa hop 1y giita cac khu vuc, cac loai hinh vén tai.

k) Nhi¢m vu cho ting linh vuc giao thong van tai:
- Buong bo:

+ Tiép tuc st dung hiéu qua cac ngudn von, timg budc xa hoi hoa dé dau
tu hinh thanh mang duong bd cao tbc qudc gia, duong chuyén dung bao dam



TAI LIEU THAM KHAO DIEN PAN LOGISTICS VIET NAM 2018 (VLF6)

két nod1 hiéu qué cac khu cong nghiép, trung tam kinh té trong diém, ctra khau
chinh, dau méi giao thong quan trong voi cac cang bién, cang thuy noi dia, ga
duong sat;

+ Tang cudng quan 1y hiéu qua cic du an, tap trung dau tu xiy dung
duong cao toc Bac - Nam; xdy dung ké hoach, 1 trinh dé day nhanh viéc ap
dung thu phi dich vu st dung duong bd theo hinh thuc ty dong khong dung,
qua do tao sy cong khai, minh bach trong thu phi;

+ Tang cudng tng dung cong nghé thong tin: phat trién, két ndi cac san
giao dich van tai hanh khach, hang hoa; nghién ctru thac déy hoat dong cua san
giao dich van tai hang hoa han ché xe chay rdng, dong thoi nghién ctiru hinh
thanh san giao dich chung cho cac phuong thirc van tai dé lam co sd phat trién
dich vu logistics.

- Puong sit:

+ Trién khai dy an nang cép, hién dai héa duong sit Bac - Nam; nang
cao nang luc, chat lugng van tai duong sdt va cai tao nang cép, déng bd cac
tuyén duong sat Ha Noi - Hai Phong, Ha Noi - Thai Nguyén, Ha Noi - Lang
Son, Ha Noi - Ha Long; nghién ctru phuong an, 16 trinh xdy dung tuyén duong
sat ndi voi cang cira ngd qudc té Hai Phong;

+ Nghién ciru, phat trién, hinh thanh két ndi duong sat voi cac khu cong
nghi¢p, cang bién, cang can;

+ Xay dyng cic ga ddu mdi hang héa, nang cap trang thiét bi xép dd hién dai
cho cac ga diu méi van chuyén hang héa nhu Yén Vién, Pong Anh, Song
Than ... theo kha ning can dbi vén, dong thoi moi goi cac nha du tu ciing hop
tac ddu tu nang cap kho, bdi hang du tiéu chuan dé cung cap dich vu dung
chung cho tit ca cac doanh nghiép vén tai hang hoa va khach hang;

+ Hop tac dé co su thong nhat v6i Pudng sat Trung Qubc vé diém ndi ray va
nghién ctru phuong an lam duong st khd 1.435 mm két ndi duong sit Trung
Quéc, Ga Ha Khau Bic véi Ga Lao Cai dé thong tuyén Puong st Lién van
qudc té Con Minh - Hai Phong;

+ Nghién ctru xdy dung co ché dic thu vé tai chinh nhim moi goi cac nha dau
tu tham gia vao xa hoi héa kinh doanh dudng sit.

- Puong thuy ndi dia:
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+ Tung bude dau tu hé thong két cau ha ting giao thong duong thiy noi
dia, tién t6i giai quyét dut diém cac diém nghén trén cac hanh lang van tai thity
chinh (Quéang Ninh - Hai phong - Ha Noi, Hai Phong - Ninh Binh, Thanh phé
Hd Chi Minh - Ca Mau, van tai thuty két ndéi Cam-pu-chia) nhu: ning cip tinh
khong cau Pudng, cdu Ming Thit, cdu Nang Hai; nang cao chat luong va két
ndi déng bod dudng thuy nodi dia khu vie Pong bang Séng Ciru Long; ddng thoi
két ndi v6i cang bién va cac khu vuc bén ngoai;

+ Kéu goi xa hdi hoa dau tu xay dung, déy nhanh tién d6 céc du an, cong
trinh kho bai, trung tdm trung chuyén, phan phdi hang héa, cac cang dau moi
trong linh vuc duong thuy ndi dia khu vuc Ha Noi, khu vuc Déng béng song
Ciru Long, co trang thiét bj xép d& hién dai, bao dam két ndi duong bod véi cac
khu cong nghiép, cac do thi, phuc vu van tai cong-ten-no, hang hoéa chuyén
dung. Thuc hién Dy an Phét trién cac hanh lang dudng thuy va logistics khu
vuc phia Nam bang ngudn vén vay ODA (trong d6 bao gébm pham vi dy an
Nang cip tuyén kénh Cho Gao - Giai doan 2) dé ting cudng ning luc két nbi
khu vuc Tay Nam B9, BDong Nam B¢ voi khu bén cang Cai Mép - Thi Vai. HO
trg doanh nghiép khai thac cang nang cao ning luc quan tri doanh nghiép; bd
tri déy du hé théng phao ti€u, bao hi¢u; ing dung khoa hoc cong ngh¢ vao
quan 1y khai thac, bao tri dé vén tai thily ndi dia tré thanh phuong thic van tai
an toan va hiéu qua;

+ Uu tién phat trién van tai song pha bién, ven bién @€ tin dung toi da
cac ctra song ra bi€n nham giam tdi cho duong bd trén truc Bac - Nam, gop
phan giam chi phi, nang cao san lugng van tai;

+ Nghién ctru, xay dung co ché khuyén khich tu nhan dau tu vao xdy
dung, van hanh, khai thac va bao tri két cAu ha tﬁng duong thuy noi dia, dau tu
dong mo1i, hoan cai phuong tién thiy ndi1 dia chuyén dung (phuong tién cho
cong-ten-no, phuong tién chd xiang dau va cic mat hang chuyén dung khac,
phuong tién séng pha bién).

- Hang hai:

+ Phat trién dich vu vén tai bién déng bd vb1 hé théng cang bién, tap
trung khai thac hiéu qua cac tuyén van tai bién nodi dia nham giam tai cho
duong bo; gop phan giam chi phi, nang cao san luong van tai. Phat huy tdi da
loi thé vé vi tri ctia cc cang bién, dic biét 1a cang cira ngd quéc té dé thu hat
cac tau trong tai 1on van chuyén hang hoa xuit nhap khau di cac tuyén vén tai
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bién xa; ting cudng hop tic v4i cac co quan quan Iy cang bién, hing tau bién
nudc ngoai dé thu hit ngudn hang thong qua Cang bién Viét Nam;

+ Nghién ctru, hinh thanh phét trién cac két ndi cang bién, hé thong dich
vu hd tro sau cang bién véi duong bo, duong sat, duong thuy ndi dia nhu:
Nghién ciru dau tu khu bén cang Lién Chiéu, Pa Ning pht hop véi nhu cau
van tai va kha nang vé ngudn vbn; Thuc hién cac giai phap thu hat, phan ludng
hang héa dé khai thac c6 hiéu qua khu bén cang Cai Mép - Thi Vai; nghién ctu
trién khai dy an dau tu ludng Cai Mép - Thi Vai dé cac tau trong tai dén
160.000 tin hanh hai 24/24h vao khu bén cang Cai Mép - Thi Vai (dic biét 1a
doan ludng tir phao s6 “0” dén bén cang CMIT); ddy nhanh tién d6 hoan thanh
du an dau tu xay dung Cang ctra ngd qudc té Hai Phong (Lach Huyén) - Giai
doan khdi dong.

- Hang khong:

+ S6m hoan thanh, trinh Chinh phti va Qudc hoi phé duyét Bao céo
nghién ciru kha thi Dy 4n Cang hang khong quoc té Long Thanh;

+ Chuan bi dy 4n m¢ rong Cang hang khong qudc té Noi Bai;

+ Xay dung, phat trién cac trung tim logistics hang khong gén lién véi
cac cang hang khong quéc té Noi Bai, Tan Son Nhat, Pa Néng;

+ Pau tu mé rong Cang hang khong qudc té Tan Son Nhat, phdi hop véi
Thanh phd H6 Chi Minh nghién ctru xay dung co s& ha ting va to chic giao
thong nham giam thiéu tinh trang un tic giao thong quanh khu vuc san bay;

+ Pay manh phat trién dich vu van tai hang héa bang dudng hang khong,
hinh thanh va phat trién d6i tau bay chuyén van chuyén hang hoa, phuc vu
hang khong chung, khuyén khich cac nha dau tu phét trién cang hang khong
trung chuyén hang héa ctia khu vuc (nhu tai Chu Lai) va cé co ché dé thu hat
cac hang hang khong md tuyén bay chd hang dén cac cang nay.

2. B6 Cong Thuong:

a) Tiép tuc chu tri, phdi hop véi cac bd, nganh, dia phuong trién khai
thuc hién dong bd, quyét liét cac giai phap, co ché, chinh sach dé thuc hién c6
hiéu luc, hiéu qua Ké hoach hanh dong nang cao ning luc canh tranh va phat
trién dich vu logistics Viét Nam dén nam 2025 theo Quyét dinh sd 200/QP-
TTg ngay 14 thang 02 nam 2017 cia Thu tuéng Chinh phu;
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b) Tiép tuc phdi hop véi cac bd, nganh lién quan (Bo Giao thong van tai,
Bo Tai chinh, B6 Ké hoach va Pau tu...) va cac dia phuong ra soat cic quy
hoach, ké hoach, bao dam tinh dé)ng bo va phu hop vai su phat trién kinh té xa
hoi chung;

c) Tiép tuc phéi hop véi céc bg, nganh lién quan (dac biét la Bo Ké
hoach va Pau tu, Bo Tai chinh...) hoan thién chinh sach ddy manh thu hut dau
tu vao linh vuc ha tﬁng logistics;

d) Tap trung cai thién co s& ha tang logistics gan v6i thuong mai dién ti,
két hop logistics v6i thuong mai dién tir theo xu huéng phat trién hién nay trén
thé gidi va khu vuc. Thong qua cac hoat dong nhim nang cao ning luyc doanh
nghiép, khuyén khich, huéng din doanh nghiép trong mot sé nganh ap dung
md hinh quan tri chudi cung ung tién tién trong qué trinh san xuét, kinh doanh,
trong d6 chd trong trién khai cac hoat dong logistics trén nén tang cong nghé
thong tin va cac cong nghé madi trong logistics;

d) Chu tri, phdi hop véi cac bo, nganh, dia phuong tap trung kéu goi dau
tu xay dung cac trung tdm logistics loai I tai khu vuc Ha Noi, Thanh phd Hb
Chi Minh, déng vai tro két ndi Viét Nam véi quoc té (tir nay dén nam 2021);
cac trung tam logistics loai II tai khu vuc Lang Son, Lao Cai, Hai Phong, Da
Nﬁng, Quy Nhon, Can Tho nham két ndi cac khu vuc kinh té trong diém cua
Viét Nam (dén nam 2023);

e) Van dong thu hit dau tu xay dung trung tim logistics dé thuc day xuét
nhap khiu hang héa Viét nam véi thi trudng toan ciu nham hinh thanh cac
trung tam logistics & nudc ngoai 1am dau cau, tap két va phan phdi hang hoa
Viét nam dén céc thi truong qudc té. Trong d6 ddi voi khu vuc Pong A: Trung
Qudc, Nhat Ban, Han Qudc; Chau Au, Ha Lan, Bi, Italia, Nga; Chau My: Hoa
ky, Panama, Braxin; Khu vyc Nam A, Tay A va Chau Phi: An Do, UAE, Nam
Phi (tr nay dén 2025);

g) Tiép tuc chu tri, phdi hop voi cac bd, nganh va dia phuong co lién
quan trién khai thuc hién Nghi dinh s6 163/2017/ND-CP ngay 30 thang 12 nam
2017 ctia Chinh pha quy dinh vé kinh doanh dich vu logistics;

h) Chu tri, phdi hop véi Bo Ké hoach va Pau tu nghién ctru quy hoach
phat trién cic cum cong nghiép bao dam tinh gin két gitta cac doanh nghiép
trong chudi cung ung san pham, giup cho cac doanh nghiép thuan loi trong
viéc tiép can ngudn nguyén liéu dau vao cling nhu phan phdi hang hoa dau ra
dé giam chi phi van tai va cac chi phi logistics khac.
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3. Bo Ké hoach va Pau tu:

a) Tap trung kéu goi dau tu xdy dung cac trung tam logistics loai I, dong
vai tro két ndi Viét Nam véi quéc té;

b) Khuyén khich mot s6 khu cong nghiép, khu ché xuat xay dung hinh
mau khu cong nghiép dya trén nén tang logistics;

c¢) Hoan thién chinh sach hd trg doanh nghi¢p dich vu logistics;

d) Xay dung hé théng chi tiéu théng ké va thu thap dir liéu théng ké vé
logistics;

d) Ban hanh ma sd dang ky kinh doanh theo nhém nganh cho dich vu
logistics;

e) Chu tri, phoi hop véi Bo Tai chinh can do6i, bo tri nguon von ngan
sach dé thuc hién cac dy an giao thong két nd1 dén cac cang bién, cang thiy ndi
dia, uu tién cac du an cap bach;

g) Chu tri phdi hop véi cac bd, nganh co lién quan sém ban hanh ma s6
dang ky kinh doanh theo nhom nganh cho dich vu logistics va hinh thanh bg
chi s6 danh gia hiéu qua hoat dong kinh doanh logistics phii hop véi chuan
muc quéc té.

4. Bo Tai chinh:

a) Nghién ctru xdy dung chinh sach thué, phi, gia dich vu dé tao diéu
kién cho doanh nghiép cung cap dich vu vén tai da phuong thirc;

b) Pay manh ap dung Co ché Mot ctra Qudc gia, ap dung Co ché Mot
ctra Qudc gia cho tit ca cac thi tuc lién quan dén hang hoa xuét nhap khau, qua
canh, ngudi va phuong tién van tai xuat nhap canh, qua canh.

5. B6 Nong nghiép va Phat trién nong thon déy manh viéc tao thuan loi1
va rat ngin cong doan kiém tra chuyén nganh tai cac cang bién dé giai phong,
thong quan hang hoéa nhanh; bé tri cac co quan kiém tra chuyén nganh kiém
dich dong vat, kiém dich thuc vat thuong truc tai cadc cang Cai Mép - Thi Vai.

6. B6 Giao duc va dao tao phéi hop véi cac bd, nganh co6 lién quan chi
dao cac co s¢ gido duc dai hoc trién khai dao tao nguén nhan lyc chuyén
nghiép, co trinh d6 cao dap tmg nhu cau thyc té hoat dong dich vu logistics tai
Viét Nam va thé gi6i.
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7. Bo Thong tin va Truyén thong chi dao cac co quan thong tan, bao chi
c6 ton chi, muc dich phu hop day manh cong tac tuyén truyén dén cac to chrc,
c4 nhan vé tim quan trong cua dich vu logistics ddi v6i su phat trién cua dat
nuoc.

8. Phong Thuong mai va Cong nghiép Viét Nam chu dong thiic ¢y quan
hé hop tac giira Phong Thuong mai va Cong nghiép Viét Nam véi cac d6i tac
nudc ngodi nham hd trg cac doanh nghiép thanh vién tim kiém dbi tac tiém
nang, mé rong mang ludi logistics; trao ddi thong tin, kinh nghiém phat trién
dich vu gitra cdc Phong Thuong mai, Cong nghiép.

9. Uy ban nhan dan cac tinh, thanh phd truc thudc Trung uong:

a) Danh quy dat thich hop dé xay dung trung tdm phan phdi hang hoa,
dich vu hau cang, cang can, két ndi thuan tién véi mang ludi giao thong quéc
gia dé tung budc tao thanh mang ludi két cAu ha tﬁng logistics hién dai;

b) Can clr dinh hudng phat trién va thue té diéu kién tai dia phuong, cha
dong phdi hop véi cac bd, nganh t6 chire kéu goi dau tu xay dung, hoan chinh
hé théng logistics trén dia ban.

10. Hi¢p hoi Doanh nghi€p dich vu logistics Viét Nam, Hi€p hoi Chu
hang Viét Nam, cac Hiép hoi nganh hang lién quan can cr quy dinh cta phap
luat, chi dao cta cac cap co thAm quyén va chirc ning, nhiém vu dé dinh hudéng
thay d6i hanh vi trong thuong mai quéc té, gan két gitta doanh nghiép chii hang
va doanh nghiép cung cap dich vu logistics, thay d6i diéu kién giao hang "mua
CIF, ban FOB", nang cao y thuc cuia doanh nghié€p chu hang, tao co s& cho
doanh nghiép dich vu logistics Viét Nam tham gia vao nhiéu cong doan trong
chudi cung tng véi ham luong gia tri gia ting ngay cang cao.

11. Cac bd, nganh, dia phuong, Hiép hoi lién quan tiép tuc ra soat, thuc
hién cdc nhiém vu cuy thé nang cao nang luc canh tranh va phat trién dich vu
logistics dén nam 2025 theo Quyét dinh s6 200/QD-TTg ngay 14 thang 02 nim
2017 cua Thi tuéng Chinh phii vé viéc phé duyét ké hoach hanh dong nang
cao nang luc canh tranh va phat trién dich vu logistics dén nam 2025.

12. Cac doanh nghiép logistics trong nudc can ting cudng Gng dung
khoa hoc, cong nghé hién dai theo xu hudng hinh thanh nganh logistics trong
cudc cach mang khoa hoc cong ngh¢ 4.0 dé nang cao sutc canh tranh, nang cao
chat luong dich vu va giam gia, phi cac dich vu,
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B6 Giao thong van tai chu tri, phéi hop v6i cac bg, nganh, co quan, to
chuc ¢o lién quan dinh ky to chirc so két danh gia, bao cao Thiu tuéng Chinh
pht tinh hinh trién khai thuc hién Chi thi nay.

Céc B0 trudng, Thu trudng co quan ngang bd, Thu trudng co quan thude
Chinh phu, Chu tich Uy ban nhan dan tinh, thanh phd truc thuéc Trung uong
va cac td chuc, doanh nghi¢p néu trén co trach nhi¢m td chuc, trién khai thuc
hién Chi thi nay./.

Noi nhan:
- Thu tudng, cac Phé Thu tudng Chinh phu;
- Cac b, co quan ngang b, co quan thudc Chinh phu;

- Van phong Trung wong va cac Ban cua Pang;
- Vin phong Tong Bi thu;

- Van phong Chu tich nudc;

- Van phong Quédc hoi;

- Toda 4n nhén dan tdi cao;

- Vién kiém sat nhan dan téi cao;

Nguyén Xudn Phic

- Kiém toan nha nudc;

- Uy ban Giam sat tai chinh Qudc gia;

- Ngan hang Chinh sach xa hoi;

- Ngan hang Phat trién Viét Nam;

- Uy ban trung wong Mit trdn T qudc Viét Nam;
- Co quan trung wong cua cac doan thé;

- Cac Thanh vién Uy ban ATGT Quéc gia;

- Uy ban ATGT Qubc gia;

- VPCP: BTCN, cac PCN, Tro 1y TTg, TGD Céng TTDT, cac
Vu, Cuc, don vi truc thudc;

- Luu: VT, CN (3).
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PHAT TRIEN TIEM NANG KET NOI
DICH VU LOGISTICS CUA TINH BA RIA-VUNG TAU

ThS. P6 Thanh Phong

Truong Dai hoc Ba Ria - Viing Tau

Theo Ludt Thuong mai Viét Nam, logistics la mot hoat dong thwong mai do cac

thwong nhadn 16 chike thuc hién mét hodc nhiéu cong doan bao gém nhan hang, van chuyén,

liew kho bai, lam thi tuc hai quan va cdc logi gidy t0, tw van khdch hang, déng goi, giao
hang hodc cdc dich vu khdc ¢é lién quan dén hang héa dé hiedng phi thit lao.

1. Quy méd doanh nghiép cung cip dich vu logistics Ba Ria - Viing Tau

Ba Ria - Viing Taumét trung tm cang bién dang xay dung va phat trién, véi
mong mudn s& trd thanh mot dd thi cang bién hién dai c6 tm c& trong khu vuc, trong
do dich vu logistics 1a hoat dong trung tdm ma tinh dang don luc phat trién. Va viéc
hinh thanh nén mot chudi cung tng dich vu logistics dé tham gia vao chudi cung tmg
toan cau 1a myc tiéu cao nhit cua tinh. Dich vu logistics Ba Ria - Viing Tau c6 quy
md chiém 20% GDP cua Ba Ria - Viing Tau.Nguon loi hang ty d6 nay lai dang chay
vao tai cac nha dau tu nudc ngoai. Cac doanh nghiép logistics Ba Ria - Viing Tau
moi chi 6 mot phan rat nhé trong miéng banh khong 16 va dang ngay cang phinh to
cua thi truong dich vu logistics. Theo Cuc Théng ké tinh Ba Ria - Viing Tau, trén dia
ban tinh hi¢n c6 hon 546 doanh nghiép van tai, kho bai, néu so véi con sb hon 4.000
doanh nghi¢p dich vu logistics Vi¢t Nam thi lyc luong doanh nghi¢p hoat dong
logistics tai Ba Ria - Viing Tau con qua nhé bé. Cac nha cung cip dich vu logistics
chuyén nghiép tai Ba Ria - Viing Tau yéu ca vé sd lugng 1an chét lugng. Hoat dong
ctia cac doanh nghiép logistics chu yéu chi dé hd trg khi c6 hang qua cang hay co
khach hang trén dia ban chua tham gia vao chudi logistics toan cau.

2. Ha ting két ndi dich vu logistics Ba Ria - Viing Tau

Vung kinh té trong diém phia nam thanh l4p tir ndm 1998, ban dau gdém sau
tinh, thanh phd va hién nay gdm tam dia phuong: Thanh phd Ho Chi Minh, Pdng
Nai, Binh Duong, Ba Ria - Viing Tau, Binh Phuéc, Tay Ninh, Long An, Tién Giang.
Tinh Ba Ria - Viing Tau véi cac yéu t6 loi thé nhu bd bién dai, hé thng vinh, song
sau cung chién lugce dau tu dung hudng, hé thong cang bién Ba Ria -Viing Tau dang
dan tré thanh mot ctra ngd cang bién qudc gia tai khu vuc Pong Nam Bo. Ha ting
dich vu logistics tinh Ba Ria -Viing Tau la tap trung hoan thién hé théng ha tﬁng
duong sa két ndi. Bén canh do, can c6 nhiéu hon nita cac chinh sach wu d3i dau tu
cho doanh nghiép nhu hd tro tai chinh, wu dii thué, wu d3i nha dau tu, dé hoat dong
logistics phat trién. Dich vu logistics tinh Ba Ria -Viing Tau chii yéu déng vai tro 1a
nha cung c?ip v¢€ tinh nhu cho thué kho bai, 1am dai 1y hai quan, hodc mét vai dich vu
trong chudi gia tri dich vu... Tuy ding ky sb luong dong nhung sé doanh nghiép thuc
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sy cO cac hoat dong nhu trén rat it. Hoat dong logistics ¢ Ba Ria - Viing Tau manh
mun, thiéu kinh nghiém va tinh chuyén nghiép, chi cung cp cac dich vu co ban, canh
tranh vé gi4 1a chu yéu, it gia tri gia ting vi chi yéu 13 lam thué cho cac cong ty nuéde
ngoai.

Trong 5 nam tr¢ lai day, cum cang nudc sau Cai Mép -Thi Vai tinh Ba Ria -
Viing Tau lién tuc ndm trong danh sach cic cang c6 muc ting trudng tot nhat thé
gidi, vi mirc ting dat 22,7%, cao thi 6 trén thé gidi va cao nhat khu vuc Pong Nam
A. Tuy nhién, theo danh gia cua Cuc Hang hai Viét Nam, dén nay, muc tiéu cum
cang Cai Mép - Thi Vai trd thanh cang trung chuyén qudc té van chua dat dugc. Luc
can ciia muc tiéu trén 1a do cong suit cang con thap, ha ting két ndi lién cang thiéu,
chua ddng bo; ha ting dudng thuy tir Thanh phd HO Chi Minh dén CM-VT chua
hoan thién. Cac doanh nghiép vén tai bién van tiép tuc gip nhiéu khé khin do cac dy
an nao vét, duy tu ludng hang hai trién khai chdm do vudng mic trong thu tuc vé bao
vé mdi truong. Do d6, dé Cai Mép - Thi Vai dat duoc muc tiéu tré thanh cang trung
chuyén quéc té, can c6 cac giai phap dong bo tir Trung wong dén dia phuong, cu thé
nhu: Khong dau tu méi cang container tai Cai M¢ép - Thi Vai; dau tu hoan thién ha
tAng cung va ha ting mém cua cang; don gian hoa cac thu tuc hanh chinh trong khu
vuc cang; diéu chinh giam khung gia 4p dung cho dich vu xép d& hang trung chuyén
qudc té dé canh tranh hon so v&i cc cang trong khu vuc; bao dam tién do cac cong
trinh ha tang giao thong két ndi cang. Trung wong va tinh Ba Ria - Viing Tau xé4c
dinh cang Cai Mép -Thi Vai 1a cang cira ngd cia ving Pong Nam Bo. Ha ting két
nbi v6i cum cang Cai Mép - Thi Vai hién nay chua phét trién ma chii yéu bang
duong song. Trung binh mdi nam c6 khoang 1 triéu TEU két nbi gitta Thanh phd Hb
Chi Minh va viung Déng Nam Bo di qua cang Cai Mép dé xuat khau di chau Au,
chau My.

3. Co hji 16m

Theo du bao, trong twong lai khong xa, dich vu logistics cang bién s& trg thanh
mdt nganh kinh té quan trong tai Ba Ria - Viing Tau. Dac biét, trong 10 nam tdi, khi
kim ngach XUét nhap khéau cta Ba Ria - Viing Tau cé thé dat mirc 20 ti USD/nam thi
nhu cau st dung dich vu logistics lai cang 1on.

Nhitng nim gan day, van tai bién Ba Ria - Viing Tau dang c6 nhitng budc phat
trién vuot dang ké. Hién 90% hang hoa xuat nhap khau duoc van chuyén bang duong
bién, nam 2018 kim ngach xudt nhap khau trir dau khi trén dia ban tinh dat 4.415
triéu USD, tang 13,32% so vdi cung ky. Dac biét, linh vyuc van chuyén container luoén
dat tbc do ting truong 2 chir sd trong nhimg nim gan day. Tuy vay, diéu nay la thuan
loi cho Ba Ria - Viing Tau la ¢ cac cang nude siu dé c6 thé thoa man dugc nhu cau
xudt nhap khiu ngay cang ting. Doanh thu dich vu cang nim 2018 cua Ba Ria -
Viing Tau wéc dat 3.703 ty dong, ting 9,8% va san lugng hang thong qua nam 2018
dat 69,8 triéu tan, tang 13,26% so voi cung ky(bao gém ca hang qua canh), trong dé
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riéng container dat khoang 7 triéu TEU, toc d6 ting truong hang nam trong vong 10
nam t6i theo du doan 1a 20-25%. Theo quy hoach, nhu cau hang héa vao nam 2020
khoang 85,67-131,09 triéu tAn/nam va nam 2030 khoang 161,49- 296,29 tri¢u
tan/nam. Viéc dich chuyén co s san xuat ctia nhiéu doanh nghiép nudc ngoai tir noi
khéac dén Ba Ria - Viing Tau da tao ra co hdi rat lon trong vi¢c xay dung mot mang
ludi giao nhan kho van hoat dong hié¢u qua.

Nam 2018, thuc hién Nghi Quyét s6 08/NQ -TU ngay 28/7/2017 cta Tinh uy
Ba Ria - Viing Tau vé phat trién dich vu cang bién, dich vu logistics, UBND tinh Ba
Ria - Viing Tau da kéu goi dau tu vao cac du 4n kho bdi chaa container rong, td
chirc cac khoa dao tao “Quan tri van chuyén trong linh vuc logistics va tap huén
nghiép vu cho ngudi diéu hanh van tai”, thanh lap trung tim kiém tra chuyén nganh
tai khu Cai Mép - Thi Vai, dau tu tuyén dudng lién cang Cai Mép - Thi Vai, khoi
cong tuyén dudng 991B, duong Long Son - Cai Mép nham hoan thién giao thong
két nbi hé thong cang, két ndi giao thong cac khu cong nghiép trong va ngoai tinh Ba
Ria - Viing Tau. Nam 2019, UBND tinh Ba Ria - Viing Tau lap dé an thanh lap Ban
Quan 1y cang bién va dich vu logistics, t6 chirc hoi nghi két ndi doanh nghiép, déng
hanh cing doanh nghiép trong linh vuc cang bién va logistics; thuc hién cac giai
phap cai cach thu tuc hanh chinh , thu hut ngudn hang vé CM -TV.

4. Khé khan khong nhé

Theo cam két gia nhap WTO, Viét Nam s& cho phép cac cong ty dich vy hang
hai, logistics 100% von nudc ngoai hoat dong binh dang tai Viét Nam. Piéu nay dit
doanh nghiép Ba Ria - Viing Tau trudc thach thic canh tranh gay gét trén san nha.
Ap luc canh tranh rat 16n tir viée hoi nhap quéc té, su 1én manh khong ngung cua thi
truong cling nhu nhitng doi héi ngay cang tang tir phia khach hang ciing dang dat ra
nhimng thach thirc khong nhé cho cac doanh nghiép logistics. Mot diéu dang budn 1a
cac doanh nghiép kinh doanh dich vu logistics trong tinh Ba Ria - Viing Tau tuy quy
mod nho, manh mun nhung lai chua biét lién két lai, ma kinh doanh theo kiéu chup
giat, canh tranh thiéu lanh manh, thi nhau ha gia dich vu dé gianh duoc hop dong. Va
chu yéu 13 ha gia thanh thué container, diéu nay chi c6 cac doanh nghiép trong nuéc
bi thi¢t, con doanh nghiép nudc ngoai la nhitng ngudi cha tau s€ dong vai tro ngu
ong dic loi.

Viéc lién két dich vu logistics cia Ba Rja - Viing Tau ciing nhu chudi cung
ung hién chua c6 su hop tac gitra cac tinh va boc 10 mot sb ton tai: Su lién két con
long 1éo, thiéu phdi hop, riéng mang dich vu logistics, nhiéu dia phwong con lung
ting khong biét giao cho don vi nao quan ly. O tinh Ba Ria - Viing Tau, thuong mai
xuat nhap khau hién dang giao cho S¢& Coéng Thuong quan 1y, tuy nhién nhiéu linh
vuc khac trong nganh logistics nhu van tai bién, van tai séng, hang khong, dudng bod
van lién quan toéi S¢ Giao thong Van tai quan 1y.0 cac nudc trong khu vuc nhu
Singapore, Thai Lan, ho d3 c6 mot ty ban logistics qudc gia hodc logistics dia
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phuong diéu phdi chung tt ca nhimg viéc ndy con Viét Nam, hién chua c6 co quan
nao quan 1y dich vu logistics. Ngay trong ving Déng Nam Bo, chil yéu cac doanh
nghiép tu lién két, tw dau tu dé phat trién dich vu nay.

Bén canh d6, mdt trong nhitng kho khan khong nhd cho nganh logistics Ba
Ria - Viing Tau 1a ngudn nhan luc dang thiéu mot cach trim trong. Theo uéc tinh cla
S¢ Lao dong, Thuong binh va Xa hoi, trén ban tinh Ba Ria - Viing Tau giai doan
2018-2020 1a 36.361 nguoi. Ngudn nhan luc duge dio tao tir nhiéu ngudn khac nhau.
Tir trude t6i nay, cac truong dai hoc, cao dang chuyén nganh ngoai thuong, hang hai,
giao thong vén tai ciling chi dao tao chung cac kién thirc co ban vé nghiép vu ngoai
thuong, van tai. Ngay 20/10/2017, Bé Gido duc va Pao tao di ban hanh quyét dinh
s6 4448/QD-BGDDT cho phép Truong Pai hoc Ba Ria - Viing Tau dao tao hé dai
hoc chinh quy Nganh Logistics va Quén 1y chudi cung ng.Sach gido khoa, tai liéu
tham khao vé loai hinh dich vu nay ciing chua nhiéu. Ngay ca nhu cac chuyén gia
dugc dio tao chuyén nghiép trong linh vuc nay van con qua it so voi yéu ciu phat
trién.

1

GS.TSKH Hoang Vin Kiém - Hiéu trwéng BVU nhdn quyét dinh
cho phép mo nganh moicua B6 GD&DT

6. Két ludn

Dich vu logistics s& 13 kinh té miii nhon du sirc va da tam tao dot pha thuc ddy
su phat trién manh mé cho Ba Ria - Viing Tau néi riéng va ving kinh té trong diém
phia Nam no6i chung trong giai doan téi. Tuy nhién, viéc xay dung co s¢ ha tﬁng dich
vu logistics két ndi, mot moi trudng phap 1y, mot co ché dic thu, moét mé hinh quan
ly khai thac dich vu logistics két ndi 1a diéu kién can va di dé phat trién nganh
logistics tai tinh Ba Ria - Viing Tau. biéu néy,cén duoc Nha nudce, cac co quan bd
nganh Trung wong ra tay mot cach khan truong va quyét liét; bén canh 13 su quyét
tdm cao d6 cua lanh dao va cac ban nganh cta tinh thi méi nhanh chéng bién mong
mudn tro thanh hién thuc: “Tinh Ba Ria -Viing Tau tré thanh dé thi cang trung tdm
clia ca nuoc”.
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Tai liéu tham khao

. UBND tinh Ba Ria - Viing Tau (2018), Bdo cao tinh hinh thuc hién ké hoach phat
trién kinh té - xa hoi, nam 2018.

. S¢ Cong Thuong tinh Ba Ria - Viing Tau (2018), Bdo cdo thuc hién ké hoach
Cong nghiép, thuong mai nam 2018.

. S& Giao thong Vén tai tinh Ba Ria - Viing Tau (2018), Bdo cdo thuc hién ké
hoach GTVT nam 2018.

. Cuc Thong ké tinh Ba Rija - Viing Tau (2018), Nién gidm thong ké nam 2017.
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CUQC CACH MANG LOGISTICS CHO THUONG MAI PIEN
TU (TMPT) TAI VIET NAM

Trudc hét hiy nhin vao quy mé cua thi truong TMDT thé gidi va Viét Nam:
Thi trudng thé gii udc dat 4,878 ti d6 la vao nim 2021 so véi 1,845 ti d6 la nim
2016 (Ngudn: Statista, 2018), ting 264%. Tai Viét Nam doanh thu thuong mai dién
tir dat 2.1 ti d6 la vao nam 2017 va udc dat 4.3 ti do la vao nam 2022 (Nguén:
Statista, 2017). TMDT ngay nay khong con 1a mét xu hudng thoi trang nira ma no la
mdt phan quan trong ctia nganh bén 1é.

TMDT dang thay ddi cudc choi cua Logistics. Thé gigi TMDT da va dang gidi
thiéu nhiéu nhiing rui ro va vin dé phuc tap ma cac chuyén gia logistics va supply
chain chua ting phai d6i mat. Tir viéc tiép nhan mot lugng don hang khéng 16 va can
giao di tit ca cac kénh cho dén mang ludi phan phdi phai tdi wu dé co thé giao hang
trong ngdy hoic ngdy tiép theo. Ca nha ban 1¢ va nha san xuat ngay nay déu phai doi
moi, sang tao, thich nghi va thay d6i khong ngimg dé khong bi loai ra khai thi truong
ctia ho (Ngudn: Micheal, 2018). Cac sain TMPT thudng can kho bai 16n gip hai dén
ba lan cac nha ban 1¢ truyén thong vi trung tdm phdi cho TMBDT can ton kho, lao
dong nhiéu hon va ciing can tu dong héa (Ngudn: Lexi Russell, 2017). Khuynh
huéng hién nay 1a xay dung “Build-to-suit” (Kho thiét ké riéng) dé co thé tuy chinh
kho phuc vu dugc da phuong tién van chuyén. TMDT hién dang tdc dong chinh 1én
logistics dau cudi (last mile) va kho bai. Tuy nhién ciing khé thé vi dé nhin nhan xem
TMDT dang tac dong 1én cac cang hang khong va cang bién nhu thé nao. TMPT
xuyén bién gidi ciing dang c6 tac dong 16n dén nganh hang khong hang héa. TMPT
dang 1am cho moi tht trd nén kho tién liéu hon. Vi vy cac cong ty Logistics can
tang cudng thong tin, phan hdi nhanh chéng hon, ting cuong cong nghé dé dap tng
cac quy trinh linh dong, thiét 1ap dugc mang ludi va cac lién két kinh doanh dé dap
mg duoc nhu cau thay dbi.

Céc Cong ty Giao Nhan truyén théng, Cong ty Chuyén phat nhanh von chi tap
trung phuc vu khach hang doanh nghiép (B2B) ngay nay ciing phai chuyén dich mo
hinh kinh doanh dé c6 thé phuc vu khach hang dau cudi (B2C). M6 hinh cac Cong ty
giao nhan truyén thong thuong it sé hitu tai san cb dinh (asset light). Vi vay ho c6 thé
nhanh chéng thich nghi véi nhu cau thi trudng TMDT thay dbi ting ngay. Ching ta
c6 thé thiy nhiéu Cong ty giao nhan ngay nay cung cip kho tang, trung tim phan
phéi cho TMBT.

Nganh Giao Nhin, Chuyén Phit Nhanh Hang Héa: Cong nghé ky thuit sé &
Thwong mai dién tir tiép tuc 1am thay déi Logistics cho TMDT

Tai nhiéu quéc gia, thoi quen mua sim dang thay d6i nhanh chéng. O thap ky
trude, viée st dung TMDT di tré nén phd bién theo sau su bung nd cua Cong nghé
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thong tin (CNTT) vi du nhu may tinh xéach tay, may tinh bang va dién thoai thong
minh. Ngay nay, khach hang mua sim truc tuyén chiém 43.3% & Chau A, 58% o
Chau Au va 70% ¢ Biac My (Ngudn: eCommerce Foundation, 2017). Thiét bi di dong
quyét dinh tat ca vi ching ta ding dién thoai trung binh hon bén tiéng mot ngay. Doi
v6i cac trang TMDT, truy cap bang thiét bi di dong hién chiém hon 50% tong luot
truy cdp. Thach thtrc 16n nhét 13 86% thoi gian dung thiét bi di dong dugc danh cho
cac tng dung nhu trang mang x3 hoi va nhén tin, va rat it thoi gian cho viéc tim kiém
thong tin. Vi vy ban phai tim cach két ndi duoc v6i khach hang ¢ noi ho thuong lui
t6i trén mang internet téi dé ting xac suat sat dung TMPT. Viéc dung cac kénh méi
nhu thé nao dé ting duoc ti 16 chuyén ddi sang dung TMDT tryc tiép thong qua kénh
tin nhin, giao dién mang xd hoi nhu ching ta 1am trén Pinterest hay huéng khach
hang vé trang web ctia ban (ngudn: Jeff, 2017).

B2C ECOMMERCE GROWTH RATE: REGIONAL®
Regional B2C ecammerce growth rate (selected report countries), regionally, USD; 2011-2017(f)

9.18% 10.08%
30.73% A0.38% 9.14% 10.86%
. 23.66 -89% 19.78%

12.21% 11%
0, i -
A 13.12% 11.17% b 8.92%
e - 12.78% 13.58% ;
S~ £ i R
19.44% 18.85% : — 14.64% . 19.36%

~ o i
—1261%
1.17%
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—=—Europe —=North America *—South America = Asia Pacific —=—Middle East & Africa

Minh hoa 1: Ty 1¢ phat trién thwong mai dién trB2Ctheo Quéc Gia
Nguon: Té Chire Thirong Mai Pién Tir, 2017

Puoc tiép sttc boi cong nghé, su phat trién ciia mua sim truc tuyén trong
nhiing ndm tiép theo s& do mot thé hé khach hang méi quyét dinh. Ho 13 nhimng nguoi
doi hoi tién nghi hon, gia tri mang lai I16n hon va nhiéu su lua chon hon nita. Diéu
nay mang lai ca thach thirc va co hoi (Nguon: KPMG, 2017).

Theo B6 Cong Thuong (MOT), Viét Nam 13 mot trong nhirng qubc gia cé toc
d6 ting truéng nhanh nhit trén thé giGi vé thuong mai dién tir. Thi truong thuong
mai dién tir tang trudong 35% hang nam, nhanh hon Nhat Ban 2.5 1an.

TOTAL INTERNET ACTIVE SOCIAL MOBILE ACTIVE MOBILE
POPULATION USERS MEDIA USERS SUBSCRIPTIONS SOCIAL USERS

. B (@

94.93 50.05 46.00 124.7 41.00

MILLION MILLION MILLION MILLION MILLION

URBANISATION: PENETRATION: PENETRATION: ve, POPULATION: PENETRATION:

31% 53% 48% 131% 43%
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Minh hga 2: Thwong mai dién tirViét Nam
Nguén: HootsuiteResearch

Trong nhitng ndm vira qua, mot trong nhimg yéu t§ gitp thuong mai dién tir
Viét Nam tiép tuc ting truong manh mé 1 nho stirc manh tiéu dung ciia dan sé. Trong
giai doan vira qua, ngudi dan cé kha nang mua di€n thoai thong minh, may tinh xach
tay, may tinh dé ban, mdy tinh bang. Pong hanh véi viéc nay 1a viéc két ndi duoc véi
internet, internet di dong thuan tién hon rat nhiéu, gop phan gia ting sé lugng khach
hang Viét Nam c6 thé 1én internet dé giai tri, két ndi va tra ctru thong tin. Thém vao
d6, cac tmg dung truc tuyén ngay cang théng minh hon, méi trudng mua sam truc
tuyén tién nghi va minh bach hon, ngdy cang nhiéu dau tu va cac tmg dung d6i méi
sang tao nhiéu hon vao linh vuc nay. Diéu nay di lam cho ngdy cang nhiéu ngudi tiéu
dung Iya chon mua sam tryc tuyén. Ngudi dung internet Viét Nam ting chi tiéu mua
sam tryc tuyén hang nam. Hién tai, chi tiéu mua sdm truc tuyén hang nim 1a 70.18 d6
la, ting 15.18 d6 la so v&i nam 2016 (55 @6 la). Danh sach mua sam tryc tuyén cia
nguoi Viét nam ciing dang duoc mo rong dang ké, chuyén tir viéc mua sach trong
thoi ky dau sang bo suu tap 16n hon rat nhiéu, da ching loai tir thoi trang, dién tir va
vién thong, thiuc phdm va san phidm chim soc ca nhan, do gb gia dung va thiét bi gia
dinh, d6 choi, dd tu lip rap va nhiéu thir khac nira.
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Minh Hoa 3: Doanh Thu Thj Truong TMDPT Viét Nam
Nguon: Statista, Thang 9/2017
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Minh Hoa 4: Khach hang viét nam két ndi qua di dong ngay cang nhiéu hon
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Nguon: Bao Ciao GWI Vietnam, thang 03/2017

Gia ca va Giao Nhan dau cudi 12 hai trong s nhimg yéu té then chét quyét
dinh khach c6 chon lira mua hang bang TMDT hay khéng (Ngudn: KMPG, 2017).

CONSUMER OPINION: WHERE TO BUY!
Importance ranking of company attributes when deciding where to buy a product, 2017

The lowest price | can find e 57%
Enhanced delivery options . 43%
Easy return policy I 40%
Payment options I 34%
Ability to see if the product is in stock EE—" 33%
Information about product sources NN 26%
Consistent shopping experience across channels IS 23%
Incentive program NN 21%
Promotion tailored for me I 21%
Buy online and pick up NI 20%
Limited time promotion N 16%
Social media presence NN 10%

Minh Hoa 5: Hanh Vi Khach Hang: Quyét dinh mua sim
Nguon: KPMG, 2017

Thé hé tré khong con théa man véi viée dat hang béng dién thoai di dong nira,
ho ciing ky vong duoc nhan hang nhanh hon. Mong muén nhanh chong di tré thanh
mot trong nhitng dic tinh cta thé hé ngudi tiéu dung nay. Mot sé nghién ctru di chi
ra rang 63% ctia thé hé tré rat quan tam dén viéc nhan hang trong ngay, mot phan hai
trong sb ho sin sang tra thém tién cho dich vu ndy. Vi vay céac cong ty c6 thé cung
cap dich vy nhanh nhu 13 giao hang trong ngay, mua tryc tuyén va nhan hang tai cira
hang... dé bét kip voi thoi quen tiéu dung cta gidi tré va nang cao trai nghiém khach
hang. Cudi cung, néi vé dich vu hau mii, cac cong ty c6 thé don gian héa quy trinh
va tdi wu trai nghiém dich vu thong qua hang loat dich vu hau mai truc tiép trén Ung
dung bao gdm dbi tra va phan hdi viéc mua hang (Ngudn: Deloitte, 2017).

Nhitng Tré Ngai Lom Lién Quan dén Logistics cho TMPT ¢ Viét Nam

Thir nhat 13 hanh lang phap li va thi tuc hanh chinh. Hién tai chung ta chua
c6 luat danh cho logistics cho TMBPT. Vi du, hoa don tai chinh (hoa don d¢) 1a mot
ching tir bat budc khi hang hoa dang di trén duong. Tuy nhién, véi TMBT va dic
trung ctia Viét Nam 13 giao hang va thu tién, thi hang trén dudng chua phai 13 mot
giao dich thanh cong. Vi vdy chua du co so dé xuat hoa don do. Chi dén khi khach
hang nhan hang va thanh toan tién thi méi da co s¢ dé xuit hoa don.

Thir thach thr 2 1a Ngudn nhan lwe. Ngudn nhan luc & day 1a ca doi ngii nhan
vién giao hang va ca nhan su cao cip cho nganh logistics cho TMBPT. Véi su chénh
1éch rat 16n vé luong hang hoa can giao t6i tay khach hang giita ngay binh thuong va
ngay su kién (thuong ting gap 3 hay 4 lan), viéc tim kiém doi ngii nhan vién giao
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hang trong giai doan nay thuc su 1a mdt thach thirc. Hon nira, tai Viét nam, chung ta
chua c6 mot hé thdng gido duc chinh thirc cho nganh Elogistics. Chu yéu viée dao tao
chuyén mon duoc thuc hién théng qua dao tao trong cong viée, nghé day nghé. Thém
vao d6, sy bung nd cia TMDT trong nhiing nim gan ddy mang lai rit nhiéu tiém
nang nhung cling 1a thach 16n cho cac cong ty trong viéc gilt chan nhan tai.

Thir thach thir 3 13 néing lwe giao hang. Hién nay phuong tién chi yéu dung
dé giao hang trong Elogistics 12 xe may. Xe may khong phai 13 loai xe chuyén dung
dé cho hang. Hién ching ta dang cai tién phuong nay dé tré thanh phuong tién giao
hang bang cach gin thém thung va strc chira kha han ché (tir khoang 0.2m’ cho dén
0.4m’). Néu ding xe tai hodc ban tai thi khong hiéu qua vé mit chi phi va phai duong
dau voi nhirng thach thire nhu ket xe, cac loai gidy phép dic biét dé van hanh, v.v.).
Chung ta dang phai d6i mat voi kha nhiéu rao can trong viéc dwa phuong tién méi
nhu xe ba banh dién vao khai thac dé ting coéng suit va hiéu qua phat hang cho
Elogistics, mot bai hoc thanh cong cua TQ, mét qudc gia ma da phan nao giai quyét
dugc bai toan ning luc phat hang cua Elogistics véi stc ting truong hon 2,500 lan
trong vong 10 nam.

Thtr thach thir 4 1a Ha tﬁng. Nhu céac ban da biét, ket xe, ngap lut 1a mdt trong
nhitng ndi 4m anh cia Tp.HCM va dic biét voi nganh Elogistics. Bén canh d6 hé
thong dia chi ctia chung ta ciing 13 mot van dé rat 16n, phuong, ap, x3, lang va chung
ta cling chua ap dung hé thong ma ving (Postal code). Chiing ta méi chi dang phat
trién thir nghiém mang luéi cling nhu cong nghé hd trd khach hang TMPT trong viéc
nhan hang tai cac quay hay tii tai ctra hang tién dung (Smart Locker). La mot qubc
gia voi 3,200 km chiéu dai, Viét Nam c6 mot diém khéc biét so véi céac quéc gia khac
1a chung ta c¢6 2 d6 thi cach nhau 1,600km nhung lai chua c6 mdy bay van chuyén
hang hoéa giita 2 d6 thi ndy. Viéc chuyén chd hang chu yéu tdn dung may bay hanh
khach. Viéc nay anh huéng ca vé mit ning lyuc, chi phi va thoi gian.

Thach thie thr 5 1a vé mit Cong nghé. Nén tang cong nghé, ha ting cong
nghé, cac hé thdng tu dong hoa dé dap tmg cho TMDT véi yéu cau xir 1i khéi dit liéu
16n van dang la mot van dé cua Viét Nam.

Thach thirc cudi cung 1a viéc Giao hang thu tién hay con goi 1a COD. Véi
95% COD lam cho chi phi logistics ctia chiing ta cao hon, i ro cao hon cho anh em
giao hang va ty 1& khach hang hily khong nhan don hang khi dugc giao dén. Tat ca
nhing diéu nay quay tré lai lam cho sy hiéu qua ctia hé thong logistics ctia Viét Nam
con thap.

Cudc Chién Giao Hang Pau Cuobi (Last Mile) cho TMPT

Dich vu giao hang dau cubi (Last Mile) 1a mot trong nhitng diém dau dau cua
TMDT & Trung Qudc (Ngudn: Fung Business Intelligence, 2017). Khach hang quan
tam dén giao hang dau cudi boi vi né mang dén sy tién loi va linh dong. Vi nhiing 1i
do nay ma céc dich vu giao hang trong ngay va giao hang theo yéu cau dang duoc
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phat trién cho giao hang thyc pham (vi du dich vu Deliv Fresh, Instacart), d6 in nau
san (vi du dich vu ctia Sun Basket) va mua hang ban 1¢ (vi du dich vu ciia Dropoff,
Amazon Prime Now) (Ngudn: Lopez, 2017). O Trung Qudc, viéc c¢6 cac lwa chon
giao nhan phong pha con xép quan trong hon gid ca (Nguoén: KPMG, 2017). Céc
nghién ctru lién quan dén khach hang Viét Nam di chi ra rang nhiéu khach hang
khong chon lya mua sam truc tuyén vi dich vu giao hang va gia giao hang (Ngudn:
Q&Me, 2017).

57%

o
25 &22%

17%
11% 11%

Concerns  Prefers Security Slow Delivery
on quality real shops concerns delivery cost

m 2016 =m2017

Minh hoa 6:Cac 1i do khong mua siam truc tuyén
Nguén: Q&Me, 2017

C6 rat nhiéu yéu t6 lién quan dén dich vu giao hang dau cudi (giao hang
nhanh, giao hang thu tién) hién anh huéng dén quyét dinh c6 mua sdm truc tuyén hay
khong cua khach hang Viét Nam.

Dé nhiéu khach hang chon TMPT tir hon thi Logistics cho TMBPT can cai
thién hon nita vi rat nhiéu yéu t6 ctia Logistics 1am cho khach hang chua thuc su
quyét dinh lya chon mua hang truc tuyén nhu giao hang 1au, chi phi giao hang cao,
quy trinh trad hang phuc tap.

Mot khao sat da dugc thuc hién trén hon 350 mau khach hang tai Viét nam,

két qua cho thay Logistics 1a mot trong nhitng yéu t6 then chdt dé ho quyét dinh ¢
Ira chon mua sdm truc tuyén hay khong.
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Scale Scale Cronbac
Phuong thtc giao ) ) Corrected h's
R C . Mean if | Variance .
nhan/chi phi giao hang ) Item-Total Alpha if
A z Item if Item .
tot nhat Correlation Item
Deleted | Deleted
Deleted
T6i chi mua sdm truc
tuyén néu c6 giao hang 6.50 4.475 451 731
tan nha
Gi4 giao hang rat quan
trong khi t6i quyét
rong BALIOL Auye 6.22 3.769 628 666
dinh mua sam truc
tuyén
Mién phi giao hang
anh huong dén quyét
6.14 3.515 490 734

dinh mua sam truc
tuyén cua toi

Giao hang dung thoi
gian cam két quan
trong khi t61 quyét 6.41 4.159 530 705
dinh mua sam truc
tuyén

T61 thich nhirng trang
5 thé kiém t

web 6 the kiem tra 6.47 4199 | 540 702

duogc tinh trang don

hang dang giao cua to6i

S6 cau héi: 5 Do tin cay: 0.752

Két qua khao sat cho thiy, ngoai yéu t6 gid ca, sy tién loi cia TMDT 1a viéc
giao hang tan nha va day 1a yéu té quan trong v6i khach hang. Bén canh d6, kha ning
c6 thé theo ddi trang thai don hang, téc d giao hang va chi phi giao hang ciing quan
trong va tac dong dén trai nghiém cua khach hang.

Thém vao d6, cai 16n nhit c6 thé 1am nén sy khac biét cho logistics cho
TMDT la cong ngh¢. Cong nghé 1a dong luc gitp quan li cac quy trinh l1am viéc, tang
trai nghiém cua khach hang, gitip minh bach 16 trinh hang hoa cho tat ca cic bén: nha
ban hang, cong ty logistics va khach hang.

Nguoi giao hang trong logistics dau cubi 13 hinh anh dai dién cta san TMDT.
Ho dang thay vi tri cia nhan vién ban hang trong cac ctra hiéu. Ho 1a ngudi ma khach
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hang nhé nhat va 1a nguoi két ndi giita khach hang véi san TMBT.

Céc cong ty Chuyén Phat Nhanh va logistics 1au doi dang phai du tranh véi
cac cong ty Khai Nghiép am hiéu cong nghé dé danh thi phan dau cubi cta bai toan
TMDT. Cac Cong ty khoi nghiép c6 nhiing gidc mo 16n trong phan khic nay. Ho
danh vao nhiing thi trudng nhu giao thuc pham, d6 an nhanh. Thém vao d6 ho con
tap trung vao huy dong ngudn lyc dam déng (crowd sourcing), dung tmg dung dé
tiép nhan nguoi giao nhan trudce va két ndi v6i nha ban hang dé giao hang cho khach
nhu mé hinh cta Uber, ap dung cong nghé dé két ndi giira nguoi giao hang doc 1ap
va cac nha ban 1¢ nhu Grab Delivery, Grab Food, Go-Send. Ngoai ra Viét Nam con
chtng kién nhiéu vu mua va ban cta nhitng cong ty truyén théng mua lai cac Cong ty
Khoi Nghiép.

Tai thi truong Viét Nam, thi truong logistics dau cudi canh tranh khoc liét voi
bdn (04) nhom chinh:

- Cac cong ty Logistics, Chuyén Phat Nhanh 16n tham gia vao thi truong
logistics dau cudi vi dy nhu DHL eCommerce, Kuehne Nagel, Kerry
Logistics, CJ... Ho dang thay d6i dé c6 thé phuc vu thi truong logistics dau
cudi ting truong chong mat.

- C4c cong ty Buu chinh truyén thdng nhu Téng Cong ty Buu dién Viét Nam
(VN Post), Tong Cong ty Buu chinh Vién théng Quan doi (Viettel), Cong ty
Netco hoi nhap nhanh chéng vao phan khiic ndy tin dung dugc mang ludi sin
c6 va xay dung d6i méi thém dé dap Gmg duoc thi trudng nay.

- Ngoai ra con c6 rat nhiéu Cong ty khdi nghiép ca trong nudc va ngoai nudc
duge dau tu mo rong mang ludi, tan dung loi thé cong nghé thong tin nhu
Giao Hang Nhanh, Ninja Van, Ship60.

- Cudi cung 13 nhitng Cong ty Chuyén Phat Nhanh do cac san TMBT s¢ hitu
vi du nhu Lazada Express, Giao Hang Tiét Kiém. Day ciing 1a xu hudng cia
thé gi6i: eBay dd mua lai Cong ty Chuyén Phat Nhanh cta Anh Shutl vao nim
2013, Amazon mua Air Transport Services Group (ATSG), Alibaba mua
Lazada. S¢ di cac san TMDPT tham nhap vao logistics vi logistics 1a mdt trong
nhirng ngudn mang lai loi thé canh tranh.

Ai s& gianh duoc chén thing trong cudc chién khdc liét ndy s& con 1a mot
ching duong dai. Ngay cang c6 nhiéu cong ty ca trong nudc va ngoai nudc gia nhap
vao thi truong. Tuy nhién khong phéi cic cong ty déu co kha ning ting trudng quy
mo. Nhiéu cong ty dang cd chao ban san phim giao hang trong 1-3 tiéng hodc giao
trong ngdy. Tuy nhién hiéu qua cua logistics dau cudi phu thudc rat nhiéu vao mat do
hang giao trong mot khoang cach ngin (density). Nhiéu cong ty khéi nghiép chua co
duoc diéu nay. Nhiéu cong ty khoi nghiép bi loai ra khoi thi trudng vi ho s& hitu thé
manh céng nghé nhung lai thiéu kinh nghiém trong nganh van tai va van hanh. “Chia
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khoa cho sy thanh cong cta giao nhan dau cudi cling twong ty nhur van tai truyén
thdng - hiéu chi phi cua ban, c6 quy trinh tot dé tdn dung dugc ning suét tir nhan vién
giao hang va dua ra gia cho khach hang tuong Gmg véi san phadm” - Sataish Jindel, SJ
Consulting. Tuy vay canh tranh s€ 1am cho thi truong tré nén nang dong hon va phat
trién t6t hon mién 1a cc cong ty logistics thay ddi thich nghi kip.

M4t Vi Du DPién Hinh vé Nhitng Pdi Méi Sang Tao Trong Linh vue Logistics cho
TMDT tai Cty CPN Lazada Express

Cong nghé thong tin:

Pon hang dugc theo doi thong qua ma vach cho tirng con hang ngay tur luc
don hang dugc tao ra, ludn chuyén dén nha ban hang hodc cac trung tim phan phoi,
hang trén dudng van chuyén dén cac trung tim chia chon, hang trong qué trinh chia
chon, van chuyén dén cac trung tim giao hang va cudi cing dén tay khach hang
thong qua mot hé théng Quan Li Logistics Thoi Gian Thyuc (Real time) hién dai phéi
hop may quét ma vach, dién thoai thong minh. Hé thong nay ciing gitip khach hang
c6 thé theo ddi dugc tinh trang hang hoéa ctia minh.

Tw dong hoa:

Hai Trung tdm chia chon d4u tién tai Tp.HCM va Ha Noi cho TMDT dap ting
duoc kha ning chia chon 20 triéu don hang mot thang voi cong nghé tién tién nhat
vO1 hé théng robot hd trg hoa minh vao cudc cach mang 4.0.

Phuong tién giao hang:

Nhim dong goép méi truong xanh, ting kha ning chuyén chd giao hang, ting
hiéu qua, nang suat giao hang, Lazada Express dua vao trién khai phuong tién xe dap
dién di giao hang:

Pi¢m nhin hang va tra hang

Viéc ¢6 mang ludi nhan hang va tra hang rong khip thong qua hé thdng cac
cura hang tién loi giup gia tang trai nghi¢m cua nha ban hang va khach hang, mang lai
su tién 1oi, giam ket xe, tang hi€u qua cho nha ban hang vi nha ban hang khong phai
di chuyén nhimg quang duong dai dé giao hang, giup gia ting co hdi ban hang cho
nhitng nha ban 1¢ nho thong qua viéc tang lugng khach tham ctra hang.
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LOGISTICS VOI CACH MANG CONG NGHIEP 4.0
Tran Dirc Nghia
Céng ty TNHH Quéc té Delta

Tri tu€ nhan tao, internet van vat hay in 3D 1a mot vai khai ni€ém dai dién
cho cudc cach mang cong nghiép lan thir 4, thuong duge goi tit 13 cach mang
4.0. Cudc cach mang nay dang lam thay d6i nhiéu nganh nghé va linh vuc,
trong d6 co logistics.

Logistics voi Cach mang Cong nghiép 4.0

Mic du hién nay c6 nhiéu quan diém khac nhau vé cudc cach mang cong
nghiép lan tht 4, nhiéu hoc gid nhan dinh ré'mg nhirng thay doi ve toc do, pham
vi va anh huéng cta nhimg cong nghé méi nhit xting dang duoc coi 1a mot
cudc cach mang cong nghiép méi'.

Thang 9 nam 2013, trong bai phat biéu cudi ciing ctua minh véi cuong vi
la CEO cua Nokia, trudc khi Nokia chinh thtrc sap nhép vao Microsoft,
Stephen Elop d néi rang “Chiing ta khéng lam gi sai, nhung bang mét cdch
nao do, ching ta da thdt bai”. Dé tranh roi vao hoan canh khong lam gi sai
nhung van that bai nhu Nokia thi can phai nhin nhan nhitng xu huéng logistics
moi dap tng doi hoi cua thi truong ciing nhu logistics déng hanh cung cudc
cach mang cong nghiép méi nhu thé nao?

Quy mo6 giao dich thuong mai dién tor & Viét Nam udc tinh dat 2,6 ti
USD, chiém khoang 2% tong gia tri thi trudng béan 1é so vdi ti 1¢ trung binh 7%
ctia thé giéi. Tuy nhién, thi truong thuong mai dién tir & Viét Nam tang truong
hang nam trén 20%"° va sé& dat tri gid khoang 12-14 ty USD, chiém 7.7% tong
tri gia thi truong ban 1é Viét Nam® vao nam 2025. Pay chinh 13 Iy do khién
logistics truyén théng phai thay ddi dé dap tmg doi hoi cua nén kinh té sb. Su
gia ting cua thwong mai dién tr thé hién qua nhirg con sb trén dan dén gia
tang khach hang cd nhan va gia ting md hinh kinh doanh tich hgp B2B2C
trong d6 nhiéu doanh nghiép cliing phdi hop trén nén tang cong nghé dé cung
nhau phuc vu mot d6i tuong khach hang cu thé. Tur thuc té nay dan dén cac
thach thic khé vuot qua véi logistics truyén thong.

' Bao cao vé Cach mang cong nghiép 14n thir 4, Bo Khoa hoc va Cong nghé.
%http://cafef.vn/ai-la-nguoi-huong-loi-nhat-trong-cuoc-dua-kho-mau-tren-thi-truong-thuong-mai-dien-tu-ty-do-
tai-viet-nam-20180829092013888.chn
3https://baomoi.com/sat-phat-dim-nhau-co-ong-lon-chong-lung-xem-ai-chet-truoc/c/28173452.epi
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- Giai quyét cac nhu cau phirc tap
- Loai trir 16i do con nguoi gay ra
- Tbc d6 dich vu

Nhitng yéu cau trén chi co thé giai quyét bang Smart Logistics trong d6
giam su phu thudc cua hoat dong logsitics vao lao dong va sb hoa quy trinh dé
ung dung tri tu¢ nhan tao va robot. Theo du bido ciia B Khoa hoc va Cong
nghé thi cach mang cong nghiép 1an thir 4 c¢6 thé khién cho 70% lao dong trong
linh vuc san xudt c¢6 nguy co mat viéc lam. Trong logistics, anh hudng c6 thé
tuong tu trong cac hoat dong co ban cta chudi cung tng logistics:

Quadn ly kho

Quy trinh quan 1y kho bat dau tir khi nhap kho, quan 1y hang ton kho va
chia chon don hang dé xuét kho theo yéu cau cua khach hang. Quy trinh quan
1y kho tai Viét Nam hién chu yéu dua vao nhan luc va hé théng bar code. Dé
dap g cac doi hoi cia mot nén kinh té sb thi nén tang cho hoat dong quan 1y
kho phai chuyén doi sang hé théng xac thyc thong tin, dinh vi tgy dong, dung
robot va cac hé thong ty dong khac dé chia chon don hang. Muc tiéu cia qua
trinh phat trién hé thong quan 1y kho 1a han ché st dung nhan lyc nham dap
ung dugc cac doi héi méi va gidm gia thanh.

Vén tdi va phan phoi

Pi c6 nhiéu nd luc trong nghién ciru trén thé gidi gitp logistics thich
g v6i doi hoi ctia nén kinh té sd trong hoat dong vén tai va phan phdi. Pau
tién co thé ké dén xe tai khong nguoi 1ai (driverless driving) va giao hang theo
toa do bang may bay khong ngudi 1ai (delivery drone). O trinh d6 thap hon thi
la nhiing phﬁn mém nham t6i wu hoa viée diéu dong xe van tai trén co s& phan
tich dit liéu vé don hang, giao thong va phuong tién. Tuong ty nhu hoat dong
quan 1y kho, muyc tiéu cua qua trinh phat trién hé thng vén tai va phan phdi
cling 13 giam su tham gia truc tiép cua con ngudi vao hoat dong vén tai va phan
phéi nham giam gia thanh va ning cao ning luc cung tng dich vu.

Viét Nam s& phai giai quyét rat nhiéu thach thtrc dé co6 thé dong hanh vai
cac xu hudng mdi trong hoat dong logistics. Trudc tién 1a hé thong luat phap
va cac nén tang ha ting ciia xa hoi nhur cong nghé thong tin, co khi ché tao... Vi
du, d& mot chiéc xe van tai hang hoa khong nguoi 1ai tham gia giao thong tai
Viét Nam can c6 rat nhiéu thir nhu ha tAng cong nghé thong tin, ¥ thirc tuin thu
luat phap cua tt ca cac chu thé cung tham gia giao thong, Luat giao thong
duong bd va Ludt dan sy sira ddi dé co thé diéu chinh duoc trach nhiém cua
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cac chu thé 1ién quan dén hoat dong cua chiéc xe nay.
Cac van deé cua logistics Viét Nam

Theo danh gid cua cac co quan khac nhau thi chi phi logistics tai Viét
Nam hién dang chiém tir 17% dén 20%. Pay 1a mutc cao so voi binh quéin
chung cua thé giéi. Nhitng 1y do sau ddy c6 thé giai thich cho van dé nay.

Két néi cac phwong thire vén tdi

Theo béo cio ctia Ngan hang Thé gidi dugc thuc hién vao nam 2013
trong khuon khd du 4n “Céc dich vu tu van: Hb trg Bé Giao thong Van tai phat
trién van tai da phuong thirc” thi chi phi véan tai tai Viét Nam chiém 61%.
Trong bao cdo cua Bo Giao thong-Van tai va Bo K& hoach va Pau tu tai hoi
nghi Logitsics toan qué)c nam 2018, thi ph?m van tai gilta nam loai hinh van tai
tai Viét Nam trong thoi gian ba nim gan nhét 1a nhu sau:

. DUONG X
NAM DU]%NG THﬁS.( NolI DEIZEG Dggg(} K}ifg\?(; TONG
DiA
2015 | 77.08% 17.16% | 5.15% | 0.59% | 0.02% | 100.00%
2016 | 77.20% 17.14% | 522% | 0.42% | 0.02% | 100.00%
2017 | 77.47% 17.30% | 4.82% | 0.39% | 0.02% | 100.00%

Nguon: Bdo cdo tai Héi nghi logistics toan quoc 2018,
Bo GT-VT & Bo KH-DT

Van tai dudng bo 1a phuong thirc vén tai c6 chi phi cao, chi xép sau hang
khong. Tir nhiing sb liéu trén, chung ta c thé thdy viéc dé cho van tai dudng
bd chiém thi phan qua 16n khién cho chi phi logistics ctia Viét Nam ting cao.
Nguyén nhan cia tinh trang nay 1a kha ning két ndi gitra cac phuong thirc van
tai con yéu, khong khai thac hét tiém ning sin c6 ciia cac phuong thirc van tai
khac nhu duong sit, duong bién va duong thuy ndi dia dé chia sé ap luc voi
vén tai dudng bo, gop phan giam dau tu cong va ha chi phi logistics.

Két néi cdc chii thé tham gia thi truong logistics

Theo théng ké ciia Ngan hang thé gidi tai du thao bao cdo “Tang cudng
hiéu qua nganh van tai duong bd Viét Nam nham giam chi phi logistics va phat
thai khi nha kinh” vao thang 9/2018, c6 7 cdp noi gui/noi nhan tuong ung 42
tuyén van tai hién dang chiém ti 40% tong luu lugng vén tai hang hoa dudng
bd cua Viét Nam. Trong 7 cip diém di/diém dén (O/D - Origin/Destination)
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nay thi ¢6 4 cap c6 luu luong 16n nhat, chiém dén 68% tong luu lugng cta ca 7
cap O/D nhu sau:

O/D (% LUU s TP. HO HAI CAN )
THIEI(;%Z%Y) HANOL| cyimine | pHONG | THO | TONG
Ha Noi 5% 19% 24%
Ho6 Chi Minh 10% 8% 18%
Hai Phong 21% 21%
Céan Tho 5% 5%
TONG 31% 10% 19% 8% 68%

Nguon: Ngdn hang Thé gidi, thang 9/2018

Nhin vao céc s liéu trén, ching ta c6 thé thiy luu luong hang héa dbi
Iwu trong cing mot cap O/D 1a twong ddi can bang. Néu t6 chirc van tai tét, tao
diéu kién cho phuong tién vén tai c6 thé van chuyén hang héa hai chiéu hiéu
qua thi s& giam chi phi. P4 c6 nhiéu nd lyc dé giai quyét bai toan nay nhung
cho dén nay viéc van chuyén hang hoa mét chiéu (xe chay rong & chiéu con
lai) van phé bién, dic biét & cac tuyén van tai duong ngén, dudi 300 kms. Co
nhing 1y do sau:

- Chi phi co hoi ciia van chuyén hang hai chiéu: Chi phi nay phat sinh tir thoi
gian cho doi hang hoa & chiéu con lai. Néu chi phi co hoi ndy bang hoic
vuot qua cude phi van chuyén 16 hang tht hai ctiia ciing chuyén xe thi doanh
nghiép s& Iya chon viéc chay rong thay bang nhan hang cho chiéu di chuyén
con lai. Pay 1a tinh trang xay ra chu yéu véi van tai dudng ngan nhu tuyén
Ha Noi-Hai Phong hodc Can Tho-Hd Chi Minh. Véi nhitng tuyén van tai dai
hon nhu Ha Noi-H6 Chi Minh thi viéc chd doi kéo dai dé nhan hang chuyén
ché chiéu nguoc lai cling 1am giam hiéu qua kinh té ctia viéc van chuyén hai
chiéu.

- Quan 1y dich vu: Khac v6i Uber hay Grab 1a mé hinh B2C khi van chuyén
hanh khach, van tdi hang hoéa co6 ty trong rat 1on 1a B2B, dic biét 1a van
chuyén duong dai. San pham dich vy van chuyén hang hoa ciing da dang,
phong phti hon nhiéu so véi van chuyén hanh khach tir hang hoa, cac yéu
cau chuyén biét, loai phuong tién phu hop... 1a nhitng 1y do 1am giam co hoi
van chuyén hang hoéa hai chiéu.

- Tinh minh bach cua thi truong: Thi trudng cudc van tai hang hdéa chua van
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hanh minh bach nén cac chu thé tham gia thi truong thuong khéng muébn
cong khai gia cude. Pay ciing 1a 1y do han ché viéc van chuyén hang hoa hai
chiéu.

Téng cuc Puong by Viét Nam va nhiéu doanh nghi¢p da nd lyc hinh
thanh san giao dich vén tai dé giai quyét van dé nay. Tuy nhién, chung ta van
chua c6 mot vi du thanh cong. Loi giai cho van dé nay 1a ha ting logistics ma
cu thé 13 mot hé théng cac trung tim logistics duoc quy hoach hoan chinh va
ddng bo, mdi trung tAm bao gdm chirc ning cang can (ICD), kho bii va c6 kha
ning két ndi cac phuong thirc van tai. Nhimg trung tim logistics nay phai dugc
quy hoach dé phuc vu nhirng ludng van tai hang hoa khéi luong 16n ciia nén
kinh té, van hanh nhu mot nha ga hang hoa kiém san giao dich cudc van tai va
cung cép cac dich vu giao nhan, van tai cross-dock, chuin hoa céc giao dich
thuong mai lién quan.

Tang quy md cho cac hoat dong logistics va ting tinh két ndi giira cac
chu thé tham gia thi truong logistics, gitra cac phuong thirc van tai hang héa 1a
phuong cach hiru hiéu dé giam chi phi logistics.

Giao hang ching cuéi (The last mile delivery)

Ngoai nhiing trung tam logistics 16n phuc vu nhu nhirng nha ga hang hoa
trén nhitng tuyén van tai c6 khdi luong vén tai 16n thi chung ta can nhimng trung
tam logistics nho hon, phuc vu cho céc thi truong muc tiéu cu thé. Nhitng trung
tdm nay c6 nhiém vu giam chi phi giao hang ching cudi nén né phai dugc dat
gén thi truong muc ti€u, khach hang muc tiéu. Hién tai, chung ta co rat it
nhiing trung tam thé nay, tham chi & ngay tai nhiing thi truong 16n nhu Ha Noi
va TP H6 Chi Minh. Pay 1a 1y do khién cho chi phi giao hang ching cudi duy
tri & muc cao, ca thuong mai truyén thong va thuong mai dién tir. Nguyén nhéan
chinh 1a kha ning tiép can dét dai cua cac doanh nghiép logistics tai cac khu
vuc kinh té trong diém 13 rt thap va bi chi phdi béi cac yéu td cung cau cia thi
truong bat dong san don thuan, chua c6 mot chinh sach hiru hiéu dé hd tro.
Néu logistics phai canh tranh cic ngudn lyc xi hoi song phang véi bat dong
san thi chi phi logistics s& ngang bang voi cac dich vu phuc vu thi truong nay
va khong c6 co hoi gidm gia.

Phuwong tién vin chuyén trong thwong mai dién tiv

Trong hoat dong logistics phuc vu thuong mai di¢n tir tai cac thanh phé
16n nhu Ha Noi hay TP HCM, mdt chuyén giao hang thuong phai két hop
nhiéu dia diém giao hang khac nhau v&i khdi luong hang hoa thuong 13 nhiéu
hon kha ning chuyén chd ciia mot chiéc xe may nhung lai it hon nhiéu lan
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nang lyc van chuyén ctia mot chiéc 6 t6. Vi vay, can phat trién mot phuong tién
van tai phu hop cho thuong mai dién tir, gbp phan giam chi phi logistics va
giam Un tic giao thong trong nodi do.

Nén chang can xem xét ban hanh cdc
quy chuan cho loai phwong tién van
tdai nay tham gia giao thong thay duy

Ung dung cong nghé thong tin trong logistics

Nén tang cia nén kinh t€ so6 1a mdt ha tang so.

CHINHPHU SO & KINH TE SO

HA TANG SO

Thiét bj Két néi ¥ lié Ung dung Phap ly

Nguon: GS TS Ho Tvi Bao, Vién Nghién ciru Cao cdp vé Todn Vién John
von Neumann, DPHQG HCM

Chung ta thiéu mot nén tang co so dit liéu qudc gia co thé chia sé voi
nguoi dan va doanh nghiép. Chiing ta cling can cac tng dung, chang han nhu
“Co ché mét cira qudc gia” ma Tong cuc Hai quan dang trién khai, dé giai
quyét tat ca cac thu tuc hanh chinh tryc tuyén. Dé xay dung dugc mot chinh
pht s6 nhu vi du vé Estonia di duoc trinh bay tai Dién dan cip cao CNTT-TT
t6 chirc ngay 17/8/2018 tai Ha Noi thi trinh d6 tmg dung céng nghé thong tin
ctia cac doanh nghiép noéi chung va cac cong ty logistics noi riéng 1a yéu tb
quan trong. Hién tai, viéc két ndi ung dung giita cac cong ty logistics va cac co
quan quan ly nha nuéc moéi dp dung mot cach cuc bd va han ché. Chua co su
chia sé tai nguyén gitra doanh nghiép va co quan quan 1y nha nudc.
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Trinh d§ Uing dung cong nghé thong tin trong cac doanh nghiép logistics
Viét Nam con & mirc do thap, dic biét 1a trong hoat dong van tai duong bo hién
dang chiém hon 77% thi phan van tai ctia toan xa hoi. Pay 1a mot yéu té khién
cac doanh nghiép khong thé van hanh mot cach ¢ hiéu qua, cit giam chi phi
va nang cao chit luong dich vu. Trinh d¢ Gmg dung céng nghé thong tin thap
c¢6 nhiéu 1y do, nhung ching ta khong thé bé qua van dé moi trudng tng dung
cong nghé thong tin cia ca nén kinh té. Cac co quan quan 1y nha nudc va cic
don vi cang, hang khong, hing tau phai di dau trong mg dung cong nghé thong
tin theo hudng két ndi véi cac chu thé khac cua thi truong dé tao ra moi trudng
IT, tao ra dong luc cho cac doanh nghi¢p khac trong cong tac tin hoc hoa hoat
dong quan ly.

Hiép hoi doanh nghi¢p dich vu logistics Viét Nam da dé xuét trién khai
Lénh giao hang dién tir. Néu hé théng nay duoc trién khai thi sé& tiét kiém hang
triéu gid cong lao dong cua toan xa hoi hang nam. Tuy nhién, dé trién khai
duoc mot hé théng nhu thé thi chung ta can sy nd luc cta toan xa hoi ma trong
d6, doanh nghiép phai tuong thich dé két ndi va cac co quan quan Iy nha nudc
can san sang két ndi va chap nhan. Ching ta da c6 nhimng vi du thanh cong nhu
Téng cuc Hai quan trién khai hai quan dién tir va hé thdng luoc khai hang hoa
(eManifest) hay cang Hai Phong va Tan Cang, Thanh phd H6 Chi Minh da
trién khai cang dién tir (ePort) .. Tuy nhién, dé trién khai nhiing vi du thanh
cong nay trén dién rong thi chung ta can bat dau tir hé thong phap luat.

Cac kién nghi vé thé ché chinh sach

Dué6i day 1a cac kién nghi nham giai quyét cac van dé cua logistics va
thic day sy phat trién cua hoat dong logistics pht hop v6i mot nén kinh té sb.

Co quan qudn Iy nha nwéc vé logistics

Ngay 10/10/2017, B6 Gido duc-Pao tao ban hanh Thong tu sb
24/2017/TT-BGDDT trong dé bo sung ma nganh dao tao bac dai hoc cho
chuyén nganh “Logistics va Quan 1y chudi cung timg”, mi 7510605. Bén ngay
06/7/2018, Quyét dinh sb 27/2018/QD-TTg da ban hanh Hé théng nganh kinh
té Viét Nam trong d6 mi nganh kinh doanh cép 5 d3 dugc cip cho “Logistics
va Quan 1y chudi cung ung” - Mi 52292. Pay 1a tin vui cho nhiing ngudi 1am
logistics tai Viét Nam vi da dugc xa hoi thira nhan 1a mdt nghé. Tuy nhién,
nganh logistics van chua c6 co quan thuc hién vai trd quan 1y nha nude.

Hoat dong logsitics mang tinh da nganh, trong d6 hoat dong van tai hang
héa do Bo Giao thong-Van tai quan 1y, hoat dong kho bai phan phdi do Bo
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Cong thuong quéan 1y, hoat dong xuat nhap khau hang hoéa do B Tai chinh
quan 1y thu tuc hai quan va tit ca cac bo nganh khac quan 1y thu tuc chuyén
nganh (chinh sach mat hang) ap dung khi xuit nhip khau hang héa. Nhiéu
ngudi cho rang chic ning quan 1y nha nude vé logistics thudc vé Bo Cong
thuong, nhung Piéu 2 Nghi dinh 98/2017/ND-CP quy dinh 36 nhiém vu va
quyén han ciia Bo Cong thuong, khong bao gom logistics. Tuong tu, Diéu 2
Nghi dinh 12/2017/ND-CP quy dinh 21 nhiém vu va quyén han cua B Giao
thong-Van tai ciing khong c6 logistics. Trén thyc té, chua cé co quan nao thuc
hién vai trd quan 1y nha nudc ddi véi hoat dong logistics.

Dé hoat dong logistics dugc quan 1y, to chic va quy hoach hiéu qua thi
can phai giai quyét van dé nay, cu thé 1a thanh 1p méi co quan quan 1y nha
nuée (Trung Quédc c6 Uy ban logistics quéc gia) hodc giao trach nhiém quan 1y
nha nude dbi véi hoat dong logistics cho mgt bo nganh cu thé.

Méi trwong kinh doanh & Diéu kién kinh doanh

Ludt hoa viéc chia sé dir lieu cua cac co quan quan ly nha nuoc. Pay 1a
yéu cau quan trong, 13 doi hoi ctia cong ddng doanh nghiép nham gitip cho hoat
dong dau tu, kinh doanh dugc thuc hién trén co s& thong tin dﬁy du, giap cho
cac quyét dinh dau tu trd nén théng minh hon, giam thiéu rai ro va téi da hoa
gia tri tao ra cho xa hoi.

Ludt héa nén tang IT bcfng diéu kién kinh doanh. Dé hinh thanh mot nén
kinh té s6 thi can thiét 1ap mot mat bang tng dung cong nghé thong tin chung
cho toan xa hoi. Mit bang nay dam bao kha niang két ndi giira cac chii thé tham
gia vao mot nén kinh té s trong tuong lai.

Thué xudt nhap khau va chinh sach mdt hang voi thuwong mai dién tu.
Xay dung mot thué suit chung cho hang thuong mai dién tir va khong ap dung
chinh sach mat hang v&i hang thwong mai dién tir nhip khau sd lugng nho
nham thuc déy hoat dong kinh té nay, tao su lan téa cho cac hoat dong kinh té
khac.

Nghi dinh sé 134/2016/ND-CP. Sira d6i theo hudng quy dinh dinh murc
mién thué cho dan cu theo nam va nang han mirc mién thué theo 1an nhap khau
dé thuc diy thuong mai dién tir phat trién.

Kha ning tiép cin dit dai ciia logistics

Ludt ddt dai 2013. Theo khoan 2 diéu 179 cua vin ban Luét nay thi dat
cong nghiép dugc cp theo hinh thirc tra tién hang nim khong dugc coi 12 tai
san va khong dugc thé chap vay vén. Quy dinh ndy nham loai bo hoat dong
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dau co bat dong san, nhung né ciing loai bo luén hoat dong dau tu thong
thuong va ddy chinh 1a rao can ddi v6i cac doanh nghiép trong viéc tiép can dat
dai, trong d6 c6 cac doanh nghiép logistics. Trén thyc té, khong c6 mot khu
cong nghiép nao duoc cip dit theo hinh thuc tra tién mot lan. Dé xuat sira doi
quy dinh nay theo hudng cho phép thé chdp quyén st dung dat dugc cép theo
hinh thtrc tra tién hang nim voi cac doanh nghiép dau tu trong cac khu cong
nghiép nham cdi troi cho hoat dong dau tur.

Chuyén doéi muc dich sir dung dat cong nghiép. Tai cac thanh phd 16m, c¢6
rat nhiéu cac khu, cum cong nghiép vira va nho da duoc xay dung trudc day,
qué trinh d6 thi hoa dién ra hang chuc nim qua di dua cac khu, cum cong
nghiép ndy vao ndm trong cc thanh phd. Can c6 chinh sach vu tién chuyén doi
muc dich str dung quy dat cong nghiép ndy sang cho hoat dong logistics thay
bang chuyén dbi sang thanh dat ¢. Quy dat nay co thé sir dung dé quy hoach
cac trung tam logistics khu vuc, phuc vu céc thi truong muc ti€u cu thé nhu da
dé cap o trén. Néu c6 chinh sach str dung phu hop cho logistics thi quy dat nay
s& gitip 1am giam chi phi giao hang chiang cudi trong toan chudi logistics.

Vin tdi tai hang héa bang xe 6 to

Ludt Giao théng dwong bé 2008 - Chung ta c6 cac quy dinh vé gidi han
trach nhiém ngudi cung cdp dich vu vén tai hang khong (Luﬁt hang khong dan
dung Viét Nam 2006), gi6i han trach nhiém ngudi cung cdp dich vu du’O'ng
bién (B0 luat Hang hai Viét Nam 2015), giéi han trach nhiém ngudi cung cip
dich vu van tai da phu’(mg thirc (Nghi dinh 87/2009/ND-CP) va gi¢i han trach
nhiém ngudi cung cap dich vu loglstlcs (Nghi dinh 163/2017/ND-CP). Tuy
nhién, ching ta khong c6 quy dinh vé gidi han trach nhiém ngudi cung cép
dich vu vén tai hang hoa bang dudng bo. Pay 1a 1y do truc tiép din dén 100%
cac doanh nghiép kinh doanh van tai hang hoa dudong bo khong c6 bao hiém
trach nhiém nghé nghiép khi cung tng dich vu. Pay ciing 12 mot thiét thoi rat
16n ctia cac doanh nghiép dang cung cap dich vu van tai bang phuong thirc van
tai dang chiém thi phan 16n gap hon ba lan tong thi phan cua tat ca cac phuong
thirc van tai khac cong lai.

Thiéu quy dinh nay ciing gay kho khan cho viéc hop tac van tai hang hoa
xuyén bién gi6i bang duong bo khi hoat dong nay lién quan dén cac qudc gia
hién d3 c6 quy dinh nay vi van dé bao hiém trach nghiép nghé nghiép cta cac
ddi tac tham gia vao ca chudi dich vu. Vi vay, Luat giao thong duong by 2008
can duoc bd sung quy dinh giéi han trach nhiém nguoi cung cip dich vu van
tai hang hoa bang dudng bod va quy trinh khai béo tri gid hang hoa vén tai nham
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dam bao coéng bang cho nguoi kinh doanh dich vu va sy van hanh minh bach
cua thi truong.

B¢ ludt Dén sw 2015. Khoan 3, diéu 601 cta luét nay quy dinh nhu sau:
“Chii s6 hitu, nguwoi chiém hitu, st dung nguén nguy hiém cao do phdi boi
thwong thiét hai cd khi khéng cé 161, triv truong hop sau ddy:

a) Thiét hai xay ra hoan toan do 16i co ¥ cua nguoi bi thiét hai;

b) Thiét hai xdy ra trong truong hop bdt kha khang hodc tinh thé cdp thiét, trie
truong hop phap ludt co quy dinh khac.”

Pay 1a mot quy dinh rt nhan vin va phu hop véi hoan canh x3 hoi Viét
Nam vai chuc nim trude. Tuy nhién, quy dinh nay cb sy cho nhitng hanh vi
khong lanh manh trong x3 hoi, gdy anh hudng xau dén hoat dong van tai dudng
bo, chfmg han nhu xe 16n s¢ xe bé, 6 t6 dén xe may bat ké céac chu thé tham gia
giao thong co tuan thu phap luat hay khong. Vi vay, quy dinh nay can sira doi
theo hudng thiét 1ap cong bang xa hoi va thyc thi cong 1y.
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CONG NGHE BLOCKCHAIN VA TIEM NANG UNG DUNG
VAO LINH VUC SUPPLY CHAIN & LOGISTICS
TS. Nguyén Vin Téing
Quy Poi méi cong nghé qudc gia
Email: nvtang@most.gov.vn

Nam & trung tim khu vyc Chau A - Thai Binh Duong, trén tuyén hang
hai quéc té, Viét Nam 1a qudc gia c6 diéu kién ty nhién va vi tri dia 1y rat thuan
loi dé phat trién dich vu logistics. P6i voi khu vyc Pong Nam A, Viét Nam
cling ndm & vi tri trung tdm. Néu 14y Thanh phd HO6 Chi Minh 1am tim, v& mot
vong tron thi gdn nhu toan bd khu vuc nam tron trong vong tron dy. Véi loi thé
bo bién dai khoang 3260 km trai dai tir Bic dén Nam, Viét Nam c6 nhiéu diéu
kién thuan loi dé dua hang hoa xuat nhap khau dén véi thé gidi. Khong chi
hang hoa cuia chinh minh san xuat, Viét Nam ciing 1a dia diém ly tuéng dé tién
hanh cac hoat dong trung chuyén nhu qua canh, chuyén khau, tam nhap tai
xuat. Cung véi tién trinh md ctra va hoi nhap, lugng hang hoa san xuat, luu
thong trong nudc va xuat nhap khau nhitng nim qua ting truéng manh mé, 13
tién dé va dong luc thuc day phat trién dich vu logistics. Logistics dang trd
thanh nganh dich vu quan trong ctia hoat dong thuong mai qudc té va thu hat
su quan tdm dic biét cua cong dong kinh té [2]. Nhan thiy vai trd quan trong
cia linh vuc nady, ngdy 14/2/2017, Thu tuéng Chinh phii ky Quyét dinh
200/QD-TTg ban hanh Ké hoach hanh dong ning cao ning luc canh tranh va
phat trién dich vu logistics Viét Nam dén nam 2025, thé hién sy quan tdm cia
Chinh phu ddi v6i mot linh vuce rit quan trong cua nén kinh té.

Vai tro ctia khoa hoc va cong nghé trong phat trién di duogc thira nhan
mot cach rong rai. Trong méi truong canh tranh qudc té ngay cang ting hién
nay, cong nghé 1a mot yéu t6 chién luoc sdng con cho phat trién nhanh chong
kinh té - xa hoi. Két qua ctia viéc tng dung, khai thac cong nghé phu thudc vao
viéc chung ta tao ra dugc nhirng cong nghé phu hop, ¢6 kha nang ap dung dugc
vao hoat dong thuc tién ctia cac doanh nghiép. Nho ddi méi cong nghé, doanh
nghiép c6 nhiéu co hdi dé nang cao ning sut, chit luong san pham, ciing nhu
nang cao kha ning trong thiét ké day chuyén san xuit méi, san phim méi va
nang cao hiéu qua trong quan 1y va van hanh doanh nghiép. Dé ton tai va phat
trién bén vimg, cic qudc gia déu co cac chinh sach wu dii, khuyén khich doanh
nghiép d6i mdi cong nghé, ddng thoi cac doanh nghiép ciing nhan thay su can
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thiét phai d6i méi cong nghé dé bat kip voi xu thé phat trién cua thé gioi, day 1a
kinh nghiém da duoc duc két tir cac nude c6 nén kinh té phat trién [1].

Trong khudn khd Dién dan Logistics Viét Nam nam 2018, bai viét nay
xin phép trinh bay mot sé vin dé vé xu hudng va nhimng tng dung céng nghé
thong tin, cong nghé blockchain vao linh vuc quan 1y didu hanh chudi cung
tmg (supply chain) va logistics nhim nang cao ning lyc canh tranh va phat
trién cac dich vu logistics cia Viét Nam. Trén co s& do, bai viét ciing xin dé
xuat mot sd kién nghi hd tro doanh nghiép doi méi va ing dung cong nghé vao
quan 1y va diéu hanh linh vyc kinh té quan trong nay. Bai viét gém c6 nhiing
phan nhu sau: Muyc 1 trinh bay vé nhiing thuin loi va kho khin trong linh vuc
supply chain & logistics ctia Viét Nam. Muc 2 trao d6i vé cac kho khan va ton
tai cua phuong phép va cong ngh¢ quan 1y supply chain va logistics hién tai.
Muc 3 trinh bay cong nghé blockchain va irng dung vao linh vuc logistics va
supply chain. Mot s6 phan mém va cac truong hop ap dung cu thé duoc trinh
bay trong Muc 4. Tiép d6, bai viét xin dé xuat mot sd kién nghi & Muc 5. Vi
hiéu biét va kha nang cua tac gia gia van con nhiéu han ché, kinh mong s& nhan
duoc cac ¥ kién gop ¥ phan hoi va trao doi cta cac quy vi dai biéu.

1. Co hoi va thach thire trong linh vuc supply chain va logistics tai Viét
nam

Theo Bao céo Logistics Viét Nam nam 2017 cia B Cong thuong [12],
trong nhiimg nim qua, moi trudong kinh t& vi mé duoc cai thién voi su ting
truong tdt cua hoat dong san Xuit, co s& ha tﬁng giao thong, dac biét 1a cac
tuyén duong cao tbe, cung vé&i nd lyc cai cach thu tuc hanh chinh, thuén loi hoa
thuong mai, di tao diéu kién cho linh vuc logistics cua Viét Nam cé nhiing
chuyén bién tich cuyc hon trong nim 2017. Khéi lugng van chuyén, luin
chuyén hang hoéa ting, doanh thu cac doanh nghiép logistics duoc cai thién va
thi truong logistics Viét Nam dang tré nén hap dan hon dbi v6i cac nha dau tu
nudc ngoai khi thu hat FDI vao linh vyc ndy trong 6 thang dau nim da vuot
qua con sd ctia ca nam 2016 va trung binh 5 nam trude.

Tinh dén dau nam 2017, Viét Nam c6 khoang 3000 doanh nghiép hoat
dong trong linh vuc logistics [2, 12]. Cac doanh nghiép logistics c6 thé chia
thanh 03 nhoém chinh: (1) Nhom thr nhat 13 cac doanh nghiép c6 vén dau tu
nudce ngoai, trong d6 co cac tap doan da qudc gia da co tén tudi. Linh vyuc hoat
dong tap trung vao van chuyén hang hai, hang khong, dich vu logistics tich
hop, chat luong cao. Khach hang cia cic doanh nghiép ndy 1a cac doanh
nghiép san xuat - thwong mai c6 vén dau tu nudc ngoai dang hoat dong tai Viét
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Nam va ca mot sé doanh nghiép trong nudc - nhimg khach hang nay 13 nhimng
doi tuong c6 nhan thic vé logistics rat dﬁy dt va c6 nhu cau st dung dich vu
logistics tron géi; (2) Nhom thur hai 1a cdc doanh nghi€p do Nha nudce 1am chu
s& hitu hodc d3 cd phén ho4a va Nha nudc con sé hiru mot phﬁn von, hoat dong
vé giao nhan, van tai trong nudc, phuc vu da dang cac phan khac khach hang
va ch yéu c6 thé manh chuyén timg mang riéng 1é; (3) Nhom thir ba 1a cac
cong ty tu nhan, c¢6 phan. Nhimg doanh nghiép nay ra doi chua lau, quy mé va
s6 voén con nhé nhung rat nang dong va co tdc do tang trudng cao. Hoat dong
chu yéu trong linh vyc giao nhan, kho bai, van tai trong nudc va cung cép mot
s6 dich vu logistics dic thu.

Tuy nhién, so véi nhu cau va quy mo thi trudng, “doanh nghiép logistics
Viét Nam con chua dong, quy md vOn nhé, dia ban hoat dong chu yéu chi o
trong nudc, cac dich vu cung cép con don diéu, chat luong dich vu thép, it gia
tri gia ting, md hinh quan 1y va cong nghé con thd so, thiéu hiéu qua, thiéu lién
két - d6 1a nhimg diém yéu ndi bat cua doanh nghiép Viét Nam” (Theo [2],
Trang 109).

Vé tinh tut hau cong nghé, da phan cac doanh nghiép logistics Viét Nam
1a nhitng doanh nghiép tu nhin hodc ¢d phan nhé va vira, quy mo va sd von
con nho. Trong khi do, cac san pham coéng nghé, phan mém trong linh vuc
quan tri doanh nghiép logistics cta nudc ngoai thudng cd chi phi rat cao. Vi
du, trung binh dé trién khai phin mém quan tri doanh nghiép SAP can phai dau
tu toi thiéu 100 nghin USD. Vi thé viéc dau tu vao d6i méi cong nghé g
dung vao quan tri diéu hanh doanh nghiép logistics Viét Nam, nhin chung con
nhiéu han ché. Piéu nay din dén hiéu qua hoat dong kinh doanh va phat trién
thi truong chua dugc cao, kho canh tranh dugc véi cac doanh nghi¢p nudce
ngoai.

Vé tinh thiéu lién két, trong thoi gian qua, cac doanh nghiép logistics
Viét Nam chua tim duoc tiéng noi chung véi cac doanh nghiép xuat nhap khau,
do d6 chua co su gan bo, phdi hop nhip nhang, cac doanh nghiép xuét nhap
khau thiéu tin tudng va it mudn bét tay chia sé v6i doanh nghiép logistics Viét
Nam. Sy thiéu lién két con thé hién ngay gitta cdc doanh nghiép dich vu
logistics, do d6 chwa hinh thanh duoc logistics 4PL 1 ¢6 nhiing nha cung cép
dich vu logistics tich hop, str dung dich vu ctia cdc doanh nghiép don 1¢ dé tao
nén mot dich vu chung, khép kin hau hét cac khau trong chudi cung tmg.

Theo Hiép hoi Doanh nghiép dich vu Logistics Viét Nam (VLA), tong
chi phi logistisc cia Viét Nam nam 2016 1a 40,3 ty USD, tuong duong 20%
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GDP. Doanh thu ciia 100 cong ty logistics hang dau Viét Nam nam 2016 1a
8,74 ty USD, toc d6 ting truong dat 15,6%. Bén canh do, chi phi véan tai cao
cling 1a mot yéu t6 tac dong dén chi phi logistics trong nude. Chi phi nay dang
chiém 30%-40% gia thanh san pham, trong khi ty 18 nay chi khoang 15% & céc
qudc gia khac. Diéu nay din dén viéc nhiéu doanh nghiép xuét nhap khau trong
nudc dang phai chiu chi phi cao, gidm strc canh tranh cua hang hoa Viét Nam
trén thi truong quéc té. Con doanh nghiép logistics thi tang truéng cham, kho
vuon xa ra thi trudng qudc té. Mot chi phi khac ma theo dénh gia ctiia Chu tich
VLA 1a rat lang phi, d6 1a chi phi kiém tra lién nganh. Mdi nam, doanh nghiép
phai bo ra 28,6 triéu ngdy cong vé6i chi phi 14.300 ty dong cho kiém tra hang
hoa. Trong d6, ty 1¢ hang hoa 1am thu tuc kiém tra 2-3 lan chiém dén 58%.

Thuc trang nay ciing dugc 6ng Ousmane Dione - Giam déc qubc gia cia
WB tai Viét Nam néu tai Dién dan logistics Viét Nam 2017: Viét Nam dang
ndi 1én 12 mot trung tAm san xuat cong nghiép toan cau, thu hat khoang 35 ty
USD vén dang ky nam 2017; ty trong kim ngach thuong mai trén GDP dat hon
170% va tang trudng xuat khau dat binh quan 15%, gap 5 lan ting trudng
thuong mai toan cau. Tuy nhién, Viét Nam ciing nam trong sé qudc gia c6
cudce phi van tai dit so voi khu vuc, thé giéi. "Chi phi van chuyén logistics tinh
theo ty trong GDP khoang 18-20%, gan gap dbi so voi cac nén kinh té phat
trién va cao hon 4% murc binh quén toan cau".

2. Nhitng khé khiin trong quin ly chudi cung trng va logistics

Quan 1y chudi cung tng (supply chain) va logistics ngay nay - tir khau
san xuat dén phan phdi san pham dén tay nguoi ding cudi - ngay cang tré nén
rat phirc tap. Trudc day, quan 1y chudi cung tmg thuong kha don gian vi
thuong mai thudng chi c6 tinh chat dia phuong trong mdi qudc gia. Nhung tir
khi cac chinh sach toan cau hoa nén kinh té va cong nghiép san xuét, tinh hinh
thuong mai qudc té dd co nhiéu thay d6i. Dé san xuét cac san pham, cac nha
may dat tai mot s nude (Vi du nhu Trung Qubc, An P9, Viét Nam ...) phai
nhap khau céc linh kién va nguyén vat liéu cta cac nha cung cap tir cac nudc
khac, sau khi san xuat, cdc san pham lai dugc phan phdi dén nguoi tiéu dung
trén toan cau. Do d6, quan 1y chudi cung Umg ngdy cang tré nén phirc tap va
kho khan.

Tuy thudc vao ting loai hinh san pham, chudi cung tmg co6 thé c6 dén
hang trim budc, qua nhimg vi tri dia Iy va qudc gia khac nhau, nhiéu budc
thanh toan va céac loai hoa don, chimg tir va gidy to hai quan khac nhau, va dic
biét c6 trach nhiém lién quan téi nhiéu t6 chiic va c4 nhan khac nhau, vi thé
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qua trinh quan 1y chudi cung tng c6 thé kéo dai thoi gian dén hang thang. Cu
thé, viéc thanh toan giita nha cung cip va nha san xuét, hodc gitta khach hang
va nha phan phdi c6 thé mat thoi gian nhiéu ngdy. Cac hop dong phai thong
qua va xtr Iy bdi cac luat s va ngan hang, diéu ndy dan tdi viéc gia ting chi
phi phat sinh va d6 tré trong viéc thyuc hién hop dong va ban giao san pham dén
khach hang. Hon nita, cic san pham va linh kién thuong rat kho dé truy xuét
ngudn gbc, diéu nay din dén viéc kho khian dé phat hién va loai bo hang gia,
gian 1an. Bat ké loai hinh hang hoa nao tir thiét bi cong nghiép, hang tiéu dung,
cac san pham thac an hodc hang dién tir k¥ thuat s6, quan 1y chudi cung tng
dang trd thanh van dé nan giai va 1am dau dau, va anh hudng dén cac co quan
(hai quan, thué, ngan hang, ...) va cac doanh nghiép san xuét, cung tng, phan
phéi va ngudi tiéu dung.

Xung dot trong chudi cung tng thuc su 1a mot van dé phire tap va nan
giai. Boi vi ¢6 qua nhiéu mdi quan hé lién déi nhung thiéu tinh minh bach vé
trach nhiém (transparency) trong cac chudi cung tmg hién tai. Nha cung cp,
nha san xuat, phan phoi va khach hang s& phai trao d6i va dam phan véi nhau
v6i mot bén trung gian thir ba, thay vi truc tiép trao d6i va dam phan véi nhau.
Chinh vi vy, tir nhitng giao dich don gian dd dan dén viéc phai qua nhiéu thu
tuc véi nhiéu quy trinh va cac budc khac nhau, gay tén kém thoi gian va ngudn
luc.

3. Ung dung cong nghé Blockchain vao linh vire supply chain va logistics

Vi su phtic tap va thiéu tinh minh bach trong cac hé théng quan 1y chudi
cung mg hién tai, cong nghé Blockchain dang thu hiit duoc rat nhiéu sy quan
tam nghién ctru va Gmg dung vao viéc thay doi cach thirc quan 1y linh vuc cong
nghiép supply chain va logistics trong thoi gian gan day.

3.1. Cong nghé Blockchain va Bitcoin

Cong nghé Blockchain 1a cong nghé da tao ra dong tién Bitcoin ndi tiéng
va céc loai tién k¥ thuat so khac nhu Ethereum, Ripple, NEM, TOMO .... Tuy
nhién, nhitng tng dung cua Blockchain khong chi dung lai ¢ cac ung dung luu
trit va trao doi giao dich tién té nhu Bitcoin hay cac loai tién k¥ thuat s6 khac.
Bitcoin chi 1a mét trong s cac tng dung cua cong nghé Blockchain ma théi.
Blockchain ¢6 thé duoc ung dung cho nhiéu loai giao dich, thoa thuan hay truy
xuét va giam sat. Trong mot chudi cung tmg, Blockchain co thé ap dung vao tat
ca cac cong doan tir hop dong cung cip tu thuc thi (self-executing supply
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contracts) cho dén viéc quan 1y chudi cung tmg lanh (cold chain®) mot cach tur
dong hoa.

Vay coéng nghé Blockchain 13 gi? Blockchain c6 thé duge hiéu mot cach
don gidn nhu sau. Mot blockchain 1a mot cudn so céi ky thuat s6 duoc luu trit
phan tan va phi tap trung. Cudn sd cai nay luu trir cac giao dich trong mot
chudi cac khdi (blocks). N6 dugc nhan ban nhiéu copies va phat tan vao nhiéu
may tinh, mdi may tinh nhu vay dugc goi la mot node. Cudn sb cai nay la bao
dam an toan (secure) boi vi mdi block cac giao dich méi s& duge xau chudi két
ndi truc tiép vai block trude d6 bang cach lam cho viée thay d6i hay gia mao 1a
bat kha thi. Va vi cudn sb cai nay dugc luu trit mot cach phi tap trung, do do
viéc bao dam sy an toan cia né khong bi phu thude va chi phéi bd1 mot co
quan don 1& nao ca (nhu Ngan hang). Cac nodes (mdy tinh) két ndi toi mang
ludi blockchain s€ dugc cdp nhat phién ban maéi cua s6 cai khi céac giao dich
méi duogc thuc hién va x4c nhan. Nhiéu ban y sao cua cudn so céi 1a béng
chung x4ac thuc sy that vé cac giao dich da thuc hién trong blockchain. Co géng
dé thay doi va lam sai khac cudn s6 cai c6 nghia 1a phai thay doi tat ca cac ban
sao tai cing mot thoi diém. Kha niang va co hoi dé co thé 1am dugc viéc thay
d6i nay trong mang luéi blockchain 1a diéu khong thé.

Trén day la nhitng giai thich ngan gon vé Blockchain. Bay gi¢ chung ta
s& tim hiéu chi tiét vé tién ky thuat s6 Bitcoin, mot vi du dién hinh cta cong
nghé blockchain. Bitcoin 12 mot dong tién k¥ thuat sé dugc phat minh gan day
va khac biét véi cac tién t& dugc phat hanh, quan 1y va diéu tiét boi nha nude
nao. Bitcoin 14 hoan toan k§ thuat sd, né ton tai 13 nho vao cudn s cai phan tan
phi tap trung chtra dung cac giao dich thong quan mang may tinh trén toan thé
gidi. Ching ta c6 thé mua bitcoin tir cac san giao dich bitcoin, va c6 thé sir
dung bitcoin dé thuc hién céc giao dich thanh toan. Mbi giao dich thanh toan
duge thém vao cudn so cai, viée nay dugc thyc hién boi bt ctr ai va tai bt ky
thoi diém nao. Nhitng chi tiét nhu s tién, thoi gian va ngay thang cta timg
giao dich c6 thé nhin thdy dugc, tuy nhién thong tin dinh danh c4 nhan thi
khong thé nhin thay duoc. Vi thé, nhig ngudi nam giit Bitcoin thuong khong
biét nhau. D¢ giai quyét van dé an danh, Bitcoin sir dung mot co ché phan tan
khac goi 1a “dao mo” (mining) dung dé cac nodes canh tranh nhau trong viéc
giai cac bai toan giai ma véi d6 kho cao dé gianh quyén duoc phép thém cac
blocks chira cac giao dich vao sd cai mot cach an toan va khong thé lam gia
duoc.

*Chudi cung &ng lanh (cold chain) 13 nhitng chudi cung (rng hang hoa, thuc phdm can van chuyén va bao quan
b&i méi trvong nhiét do lanh, hodc déng lanh.



TAI LIEU THAM KHAO DIEN PAN LOGISTICS VIET NAM 2018 (VLF6)

3.2. Tir Bitcoin dén vigc xdy dung cdc Business Blockchain

Bay gid, hdy tro lai van dé cta chudi cung img. Nhiing tinh nang/nguyén
Iy chinh cua Blockchain dang dugc s dung bdi bitcoin co thé dugc anh xa
sang cac yéu cau co ban vé tinh tin ciy va tich hop cho mot chudi cung tmg.
Nhirng tinh ndng/nguyén 1y chinh d6 nhu sau:

Tinh dong thuin (Consensus)

Tt ca cac thuc thé (co quan, doanh nghiép) trong chudi dong ¥ v6i nhau
rang mdi giao dich déu 1a hop 18 va c6 gia tri. Vi bitcoin, mdi giao dich c6
nghia 1a mot 1an chuyén khoan bitcoin. Voi chudi cung tng, mdi giao dich ¢
thé 1a mot giao dich thanh toan (payment), dich vu kho van (warehousing), van
tai (transport) hodc giao hang (delivery).

Tinh minh ching duwgc (Provenance)

Céc thuc thé trong chudi biét dugc mdi tai san sd c6 ngudn gde tir dau.
Ho ciing biét duoc ai da so hiru n6 trong qua khir va ai dang so hitu tai san d6 &
thoi diém hién tai. Vi bitcoin, tai san s 1a tién Bitcoin. Véi chudi cung tng,
tai san s6 co thé 13 bat ctr thir gi tir cic moO quing sat hay ciy lia mi c6 thé
chuyén doi thanh tién, hay may méc thiét bi hodc ban quyén déu.
Tinh khong thé thay déi dwgc (Immutability)

Khéng c6 thuc thé nao co thé gia mao mot ndi dung (entry) trong mot sd
cai phan tan. Cac giao dich bitcoin khong thé duoc chinh sitra thay d6i mot khi
da luu vao so cai. Chi c6 nhiing giao dich bitcoin mdi c¢6 thé dao ngugc va lam
thay d6i ndi dung ciia cuén so cai ¢ phién ban trudc d6. Mot cach twong tur, cac
thanh toan cho chudi cung tmg khong thé bi 1am gia, cling nhu viéc khong ai c6
thé 1am gia bao cdo vé ton kho, diéu kién cua kho luu trit, thoi gian va ngay
thang giao nhan hang, ...

Tinh chung cugc (Finality)

Céc ban sao ciia cudn sb cai chung ¢ cung phién ban chira dung cac ndi
dung va su that gibng nhau. Nhimng gi 4p dung dugc cho mang bitcoin vé
nguyeén 1y cling sé& ap dung dugc cho cic mang blockchain khéc, trong d6 co
chudi cung tng.

Nhu di dé cap tir trudce, thong qua Bitcoin chung ta ¢ thé hiéu 1d va sau
hon vé khdi niém blockchain. Du vdy, Bitcoin chi 1a mot vi du dién hinh.
Blockchain cho cac chudi cung mg ciing stt dung bén nguyén 1y co ban néu
trén. Tuy nhién, s€ cd nhitng su khac nhau trong cach &p dung cac nguyén ly
nay vao ting trudng hop cu thé. Thi nhit, bitcoin sir dung giai phap “mining”
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(“d40”) nhu cach thic dé cap nhat va lam day thém cudn s6 cai. Mining tiéu
t6n nguodn luc va nang lugng dé van hanh may tinh rat 16n, vi thé chi phi cho
viéc mining ciing rt cao. Blockchain cho cac img dung doanh nghiép dic biét
cho linh vuc chudi cung tmg khong bét budc phai dung “mining”. S& c6 nhiing
co ché déng thuan khac dé dam bao viéc an toan cap nhat mdt business
blockchain. Thtr hai, tng dung blockchain trong linh vuc chudi cung ung s&
khong don thuan chi 1a thuc hién céc giao dich thanh toan. Mot phﬁn 16n cua su
da dang nay dén tir viéc sir dung cac hop dong thong minh (smart contracts).
Mot hop ddng théng minh thyc chat 1a mot chuong trinh phan mém né sir dung
blockchain dé Iuu trit va thuc thi hop déng. Mot khi da luu trit 1én blockchain,
cac ndi dung s& khong thé tu y thay doi duoc theo mot bén nao ca. Vi thé, hop
ddng thong minh s& thuc thi cac chite ning chinh xac nhu né da duoc 1ap trinh.
Khéng c6 su gia mao hay can thiép nao co thé tic dong dén hop dong thong
minh. Mot hop dong thong minh cé thé nhan thong tin dau vao tir sd cai va
kich hoat céac su kién dé thuc thi cac diéu khoan ctia hop dong. Vi du, néu viéc
chi tra dugc thuc hi¢n, thi hop déng thong minh s€ kich hoat dé xtc tién giao
hang. Hodc néu mot diéu kién ciia hop dong bi vi pham (vi du, nhu thoi gian
giao hang hodc diéu kién vé bao quan khéng tét), hop doéng thong minh co thé
kich hoat viéc xtr phat. Cac bén trung gian thir ba s& khong con can thiét. Viéc
kiém tra thu cong béng tay céac diéu kién va cac sy kién c6 thé duoc loai bo. Vi
thé, chi phi va thoi gian s€ dugc cat giam bdi mat phﬁn mém chay tu dong, su
dung thong tin du vao dugc dam bao dang din va chinh xac boi blockchain.

4. Mot so vi du irng dung Blockchain vao Supply chain va Logistics

Cong ngh¢ blockchain da dugc nghién ctru va 4p dung vao linh vuc
supply chain va logistics qua nhirng vi du sau day.

Giai phap quan ly supply chain sir dung IBM Blockchain

Nhin thdy duoc tiém niang tng dung cta blockchain, hing cong nghé ndi
tiéng IBM d3 dau tu nghién ciru va phat trién giai phap IBM Blockchain dé
quan Iy cac chudi cung tng, logistics. IBM Blockchain dugc xay dung dua trén
nén tang Hyperledger Farbric, mot du an xay dyng nén tang blokchain dugc
khoi xudng boi Linux Foundation va gdm nhiéu cong ty 16n tham gia, dic biét
c6 su tham gia ciia IBM [3,4]. IBM di xay dung giai phap két hop céng nghé
blockchain va cac cong nghé vé mi QR code, thé RFID dé gan nhén va truy
xuét ngudn gbc hang hoa, két ndi dé theo ddi san pham tir giai doan san xuét
dén tay nguoi tiéu dung, voi su tham gia ciia cac co quan hai quan, chirng nhén
chat luong, va cic doanh nghiép van tai logistics vao hé théng blockchain.
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IBM ciing da trién khai thuc nghiém va bdo céo vé nhitng 191 ich vuot troi ma
cong nghé blockchain mang lai so véi cong nghé cii [4].

Ung dung thanh toan cho nha cung cip linh kién 6 to

Blockchain cho phép chuyén khoan va thanh toan t&i bat ky noi nao ¢
két ndi Internet trén thé gidi. Cac phuong phap ngan hang truyén théng khong
con can thiét. Viée chuyén khoan duoc thuc hién truc tiép gilra nguoi chi trd va
nguoi dugce chi tra. Viéc thanh todn nay cling an toan va nhanh chong, vi du chi
udc tinh bang phit so véi thoi gian hang ngay cia dich vy truyén thong.
Chuyén khoan bitcoin c6 chi phi thap. Tomcar, mdt cong ty san xuat 6 to cua
Australia d3 str dung bitcoin dé chi tra cho cac nha cung cép [6]. Hién tai di c6
03 dbi tac 1a nha cung cép ¢ Israel va Dai Loan chap nhan hinh thirc thanh toan
bang bitcoin. Cac thoa thuan ctia nha cung cip cho Tomcar d3 sir dung cac diéu
khoan chuan. Lgi ich nhin théy 1o nhat cua viée nay la tiét kiém chi phi. Mat
khac, cac doanh nghiép ciing can than trong trong viéc nim giit qua nhiéu
bitcoin. Trong khi bitcoin dugc qudc té hoa theo dung ban chét ty nhién cua
n6, Chinh phu ciia mot sd qudc gia xem bitcoin nhu 13 phuong thic dé cac
cong ty dau tu. Vi thé, cac cong ty ndm giir bitcoin c6 thé bi danh thué.

Truy xuit ngudn goc hang hoa

Cong nghé blockchain d3 dugc nhiéu cong ty nghién ctru va p dung vao
bai toan truy xuit ngudn gdc thuc pham. Trang thai ctia san pham tai mdi cong
doan ctia qua trinh san xuat duoc luu lai st dung cong nghé blockchain. Nhiing
ban ghi ndy c6 tinh lau dai va khong thé thay d6i dugc. Diéu nay ciing cho
phép truy xuat ngudn gdc ctia ting san pham mot cach tién loi. Cy thé, tap
doan ban 1é nodi tiéng Walmart di sir dung cong nghé blockchain dé truy xuét
ngudn gdc cac san pham thit lon c6 xudt xtr tir Trung Qudc. Gan day, nhiing
cong ty 16n nhu Nestlé, TE-FOOD, Honeysuckle White, CBH, Carregour hay
nhu cong ty ban 1¢ Trung Qubc JD.com ciing da ap dung céng nghé blockchain
vao truy xuat ngudn gbc cia hang hoa [5]. Cac doanh nghiép 16n khic nhu
Unilever, Tyson va Dole ciing 4p dung blockchain cho nhitng muc dich tuong
tu [6].

X4y dung mang ludi nang lwgng mat troi

Blockchain khong chi 1a cong nghé danh cho nhiing cong ty 16n, ma con
c6 thé ap dung dugc cho nhimng ca nhan hoic doanh nghiép nho. Vi du vé ap
dung cong nghé nay trong linh vyc chia sé nang luong sau day s€ minh hoa
diéu d6. Hop ddng théng minh dugc st dung dé tai phan phdi ngudn ning
lugng du thira tir cac tim nang lugng mat troi. Transactive Grid [10] 1a mot
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mg dung chay trén nén tang blokchain dé theo ddi va tai phan phdi ning luong
cho cac diém lan can. Chuong trinh phan mém tu dong hoa viéc mua ban
ngudn ning luong sach dé cit giam chi phi va sy 6 nhiém mdi trudng. Phan
mém Transactive Grid duoc xdy dung va chay trén nén tang Ethereum
Blockchain [8], mdt cong ngh¢ blockchain noi tiéng duoc thiét ké cho viéc xay
dung hop dong théng minh.

Piu thau va thue thi hop dong qua thé RFID

Thé RFID (RFID-tags) duoc st dung rong rii trong chudi cung tmg dé
luu trit thong tin vé san phém. Thé RFID c¢6 thé duoc doc dé dang mot cach tu
dong, va xtr Iy bai cac hé thdng cong nghé thong tin. Vi thé, cac thé RFID nay
c6 thé dung 1am thanh t6 dé xay dung nén nhimg phan mém quén 1y hop dong
thong minh trong logistics. Cac thé RFID danh cho cac thung va 16 hang dé luu
thong tin san pham, cing thoi gian va dia diém giao nhan. Cac ddi tac 1a cong
ty logistics s& chay phan mém dé tim kiém cac thé nay va dau thau hop dong
van chuyén. Cong ty nao dua ra mirc gia toi wu s& dugc tring thau. Mot hop
ddéng théng minh s& dugc sir dung dé theo ddi trang thai va ning luc véan
chuyén cta nha thau.

Quan 1y va theo déi chudi cung wng lanh

Céc san pham y duoc va thire dn thuong can duogce luu trir va bao quan &
ché do dic biét. Hon nita, cac doanh nghi¢p cling nhin théy duoc loi ich cua
viéc chia sé, sir dung chung cac nha kho va trung tdm phan phdi, thay vi s hitu
riéng. Cac thiét bi cam bién co6 thé ghi nhan thong tin vé nhiét do, do am, su
rung dong, va cac diéu khoan quan tam khac. Nhiing thong tin nay s& dugc luu
1én blockchain dai han va khong thé gia mao. Néu cac diéu kién luu trit khac
v6i nhitng gi da cam két trong hop ddng, cac thanh vién lién quan khac trong
blockchain s& biét dugc. Mot hop dong théng minh c6 thé kich hoat hanh dong
dé xur 1y tinh hudng can thiét. Tuy thudc vao timg tinh hudng va van dé cu thé,
hanh dong nay c6 thé chi don gian 1a diéu chinh lai khu Iuu trir, hodc cé thé
thay doi han st dung, théng bao cac san pham khong dat chuan, hoic ap dung
hinh thtrc xtr phat vi pham hop dong.

5. Mot s6 kién nghi va dé xuat d6i méi cong nghé

Thi truong logistics dat trung binh khodng 8 nghin ty USD/nam trong
hai nim gin day, twong duong khoang 11% GDP thé gidi. Nam 2017, gia tri
thi trudng wéc dat khoang 9 nghin ty USD, trong d6 4 cong ty 16n nhét thé giéi
la Ceva Logistics, DHL, FedEx, va UPS chiém 15% téng doanh thu toan cu.
Su tang trudng nhanh chong cua thuong mai dién tir va nganh cong nghiép tu



TAI LIEU THAM KHAO DIEN PAN LOGISTICS VIET NAM 2018 (VLF6)

dong héa 1a nhiing yéu t6 chinh thuc day thi truong logistics toan cau trong
nam 2017 [12]. Céc linh vyc st dung dich vu logistics trén quy mo 16n trén
toan cau bao gdm: ban 1¢, van tai, san xudt, truyén thong, giai tri, ngan hang va
tai chinh, vién thong va hoat dong ctia chinh phu (céc tién ich cong cong). Xu
hudng logistics trd thanh sy lién két chéo giira cac nganh coéng nghiép da hinh
thanh trong nhitng nim gan day, lién két giva csc doanh nghiép véi nhau, dat
ra yéu cau thay doi trong noi tai nganh logistics dé thich tmg v&i nhiing thay
d6i trong cac nganh ma né phuc vu. Pay 1a dong luc thic ddy sy d6i méi cua
linh vuc logistics; dong thoi ciing 1a thach thie 16n trong bdi canh kinh té thé
gidi con nhiéu bat 6n kho luong. Nhin chung, linh vuc logistics thé gidi s&
chuyén dich trong tdm vé céc thi truong dang phat trién tai chau A. Dau tu vao
cong nghé va con ngudi 1a s& yéu té quyét dinh sy phat trién cua linh vuc
logistics trong tuong lai.

Vi viy, cac Co quan BO nganh cin quan tdm chi dao, hd trg cic doanh
nghiép logistics va doanh nghiép cong nghé Viét Nam ca vé chinh sach va
nguon lyc dé xay dung va phat trién cic san pham cong nghé thong tin, cac
phan mém méi hiéu qua nham nang cao ning lyc canh tranh cho cac doanh
nghiép Viét Nam trong linh vuc kinh té quan trong ctia nén kinh té theo Quyét
dinh 200/Qb-TTg ngay 14/02/2017 cua Thu tudéng Chinh phu.

Vi su phat trién va tiém ning Gmg dung va loi ich mang lai cta cong
nghé Blockchain vao linh vuc supply chain va logistics nhu da trinh bay & trén.
Hon nira, Cong nghé Blockchain 1a cong nghé con mdi mé, can nhiéu tu duy vé
toan hoc, ma hoad, 1ap trinh, d6 1a nhiing thé manh cta Viét Nam. Gan day, mot
s6 doanh nghiép khoi nghiép céng nghé cua Viét Nam nhu Cong ty
TomoChain’, Kambaria, Kyber Network ... di xdy dung nhimg nén tang
blockchain hoat dong hi€u qua, va tao dugc thuong hi€u va uy tin cao va thu
hat duge sy quan tim va du tu 16n cua cong dong blockchain trén toan thé
gidi. Vi thé, day la mdt co hdi rt 1on cho Viét Nam c6 thé don dau cong nghé
va phat trién vuot 1én trong viéc tmg dung blockchain cho linh vuc supply
chain va logistics, nham cat giam cac chi phi, nang cao hiéu qua hoat dong,
giap cac doanh nghi¢p logistics Viét Nam canh tranh v&i cac doanh nghiép
nude ngoai. Bai viét xin phép dé xuat mot sd kién nghi vé hd trg doi méi cong
ngh¢ nhu sau:

1) Tht nhét, hd tro ca vé chinh sach va ngudn lyc dé nghién ctru va phat
trién cac phan mém, cac hé thong thong tin phuc vu linh vuc supply

Shttps://www.tomochain.com
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chain va logistics dua trén cac cong nghé mdi nhu cong nghe
blockchain, cong nghé nhan dang va xur ly hinh anh, tri tu¢ nhan tao,
Internet of Things, ...

2) Tht hai, xay dung hé sinh thai dé ting tinh lién két chit ch& hon gitra
cac doanh nghiép logistics v&i nhau, hay gilta cac doanh nghiép
logistics va doanh nghiép céng nghé dé hinh thanh nhiéu hon nita cac
doanh nghiép logistics 4PL 13 c6 nhiing nha cung cap dich vu
logistics tich hop, st dung dich vu ctia cac doanh nghi¢p don 1¢ dé
tao nén mot dich vu chung, khép kin hau hét cac khau trong chudi
cung tng, c6 thé canh tranh dugc voi cac doanh nghiép trong khu vuc
va qudc té.

Loi két: Dé “Khoa hoc-cong nghé thuc sy la quéc sach hang dau, la dong luc
quan trong nhdt dé phdt trién luyc heong san xudt. Phan ddu dén nam 2030,
khoa hoc va cong nghé Viéet Nam dat trinh do phat trién cua nhém cac nude
dan dau ASEAN; va ¢é mot s6 linh vuc dat trinh dé tién tién trén thé giol.”,
can thiét phai vu tién, tap trung dau tu trudéc mot budc cho doi moi cong nghé,
dong thoi d6i moi manh mé, déng bd co ché quan 1y khoa hoc va cong nghé,
nhit 13 co ché tai chinh nhim day nhanh viéc d6i méi cong nghé ctua doanh
nghiép, tng dung tién bo khoa hoc - cong nghé vao san xudt va kinh doanh.
Bién phap hiéu qua nhit trong hoat dong ddi moi céng nghé 1a ting cuong
lién két, va thac day vai tro cua doanh nghiép, cac co quan quan 1y va céc to
chtrc khoa hoc va cong nghé. Tang cudng hop tac qubc té vé khoa hoc, cong
ngh¢ voi céac quéc gia c6 trinh d§ cong ngh¢ cao. Cé nhu vay nén KH&CN, va
kinh té- x4 hoi cia Viét Nam moi phat trién nhanh va khong bi tut hiu so véi
cac nudce trong khu vuc va thé gidi, trong do linh vuc supply chain va logistics
cling khong phai la truong hop ngoai 1€.
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